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Sagall o

clpidl alidac clpl .

73

173
273
373
473
573
6.7.3

egpitoll apagil dha 6.3
3jlgallg alllnilllg dalnall alani A hihAt 1.6.3

aldlgaiwlilg 63gall pwi hilhai 2.6.3
thlaall hihat 3.6.3

Jol4ll ggpitoll dadai 5.3

Glhill gulwill ha 153

iofll Jgaall qulwi ha 253
Jugaillg cayll4ill qulwlll ha 353

dlyall gi ggpiirall Gle .10.3
dplwlll Gulell plao 1,103

oalatwoll gugjall Jaw .2.10.3

GAlelll aic doiliitll clhalll 3103
Jioell go Gulelllg gjlalll Gulelll 4.10.3
ggpiall (Guya Jag Gilel .5.10.3

ggpinall 8jla] 9.3

dialg gyjliall 6)la] wibo :gyliell 6jlal Jala .1.9.3
il o4 pAnill dinlg dudlioll

dalnoll ulani d4)litog alllailll dwdlo 2.9.3

gqpitall didlpo dial alnlniil .3.9.3

ggpiall puei didlyo dial plao .4.9.3




tecn 311ssinalg Jsual

euloiall pil 8alidll dagl 4.4

padill alogleal (g fjall Juioill 1.4.4

dundllg ducgill cilogleall alagl 2.4.4

OKR g KPI dpuugiyll chsll ilpisgal dyuyipl ljbgoll 3.4.4

wllbillg giofll Jgaallg Glhill qa panillg dudljall 3.4
anll jluoll ddygh 134

dajall dlulull ddih .2.3.4

dunifoll doydll déyph 3.3.4

dalaill hyhiig giojll Jgaallg Glhill 2.4

dalsillg dxall padi alyidi 1.2.4
Jigaill aluhio hihii 224
PERT déiyjh .3.2.4

2)jlioll 6j1sl "duwiqall aljlanll .4 63agll

dal4illg cudgllg Glaill :ggpiall hgha 1.4
Glhill gulwlll ha 1.1.4

iojll Jgaall gulwl ha 2.1.4

dplwlll dal4ill ha 3.1.4

whlialll gl .84
duiljrallg cdgll ailjgan .1.8.4
s)lghll alblial 2.8.4
aliblisll 8jly] .3.8.4

dedgiall dindill daydll ddyph .1.7.4
Jlyall 6 ddyph 2.7.4
Jlaclll ghibAill gl ddjph 3.7.4

shlaall ocgi i 6.4
thlaall Jhai JSha 1.6.4
thlaoll yaai aliidi 2.6.4
ilill x dlainl dagano 3.6.4

thlaall puni 5.4

Qlialllg dnyallg apnaillg (uddl pac .1.5.4
dhAll jhlao 2.5.4

thlaoll gle éphpwll 3.5.4

gljls (sdigo 6l 104

gljls cigo 6l4lho ddyph (Guhi 1.10.4
caylaillg alalhnoll (o degono 6l4lho .2.10.4

Excel polip go gljla ciigo .3.10.4

ggpitall deilio 9.4
dllall pyldai .1.9.4
dunjo pylai 294
il Jaw 394




sginollg Jsuall 132 tecn

eylitial il diquiill aliaiallg Joell jhi 5 8aagll

PMI juil Al jnl 45 PMBOK (Jul :PMI ggpito puwi Jac jlh| 3.5 ((guyLiizoll &jl3] Az@o0) PMI) 2.5 Framework puwill didiog jlalll qu aladialll 1.5
2olipll piil jlioo 145 gylitall jwi a sljalll 1.35 PMI daliio 12,5 dguiill gyliall &jls] alpaaiol saylill jghill 1.1.5
Aaloll i jlieo 2.45 eyluitoll i a Jloclll diy 2.35 (udlgall ¢ilio) cajinall ggpitall pao 22,5 sl ailwlooll dlsig hlllg pleall 2.1.5
wothiill ggpiall pwi aai jlieo 3.4.5 @)Ll powi alilac 335 sl PMI allago 32,5 2ujliiall 6)13] (sa 6aude Mgi il drwtipll alohioll 3.7.5

(2PM) ggpuitall puwi dpaio 8.5 IPMA jln| 7.5 2PRINCE: 6.5 21500-1S0: 5.5

2)jliall 6jlalg dadgall 6la 6jgy .1.8.5 eujliioll gy’ glal 1.7.5 @yl pi galo 1.6.5 eyl pwi alilac alegano 1.5.5
gyl i alilac 2.8.5 eujlitall puwi qa slalll 2.7.5 2ujliall i gualgo .2.6.5 gyl i ggngo alcgoo 2.5.5
2uyliiall jwi alegino 3.8.5 guliall i alwgloo 3.7.5 @yyloiall i alilac 3.6.5 2yyloiall i aldac jlh] 3.5.5

R4PM: .10.5 (LMF) odhiall jlalll aai 9.5
gpitall c3y.1.10.5 EML (Guhi aldlhi .1.9.5

egpiall hihAi 2.10.5 dhiiilllg 2dliillg walalll ‘gqpiall dagano 2.9.5

g pAnillg ggpiall didlyo .3.10.5 EML dulac dliol 3.9.5




tecn 33issinalg Jsual

allhioll gyt hyhal 4.6

egpuiall Gl .1.4.6

ablhioll @i hihAi 2.4.6

aldhioll i hihat 3.4.6

aldhioll od aljuill puwil hihAill 4.4.6

Josll alalyial aydi 3.6

Joell aliial 1.3.6
pwdll aljialll 2.3.6
cgpirall alral 336
daianll wlphlll xjani 436
dalnall ulani pid 536

aldhiall puai 2.6

gaphiall Jubal (s dalall ye aldhioll i
®PMI J ldag . Jlaclll Jlao darhgg jga
®PMI-PBA 63lau

:®Project Management Institute PMI

Jlaclll Julail gloc Jyha

Jiai diia (®11BA) Jloclll Julail wgall vaeall
(®BABOK) diapeall Jloclll

ablhioll puwi alllho

egpiall alilhio Elg_ii

1.2.6
226
326
426

526

.6.2.6
726

aguill gyjlitall g4 cililhiolljini .6 8aagll

dyguiill gyjlinall oa ablhioll pywi 1.6
gT!JLLILoJI@dd__!JbMIdLoLU\M' 1.1.6
2liallg ggpuall alilhio 2.1.6

egpiall ablhio glc Jgnall 3.1.6

gylitall alaliialy dhyipall phlaall jwi 8.6
alaiinllg gyliiall alilhiol laag phlaell xpaai 1.8.6
alalialll &jlal dlniall 63310l hlaall 2.8.6

alalialll giii dilsoly dhyijall galAall pwi dha 3.8.6
ddyds pe allhio Jldio dydgdn alla 4.8.6

Juialll Ailii dan go (Gdnill 1.7.6

(solution gaps) ddilholl pac aagi Julai 2.7.6
JAll gle diowy dddlgo lc Jgnall 3.7.6
Jall ailii pydi 47.6

alhioll g4 piaillg guiill 6.6

1.6.6

aldhioll dlla didljo .2.6.6

aldhioll dlla ¢yani

3.66

aldhiall Jnlgi 4.6.6
aldhioll o alpeill puwi 5.6.6

alblhiall a\lai 5.6

ablhioll goa 1.5.6

laicling lalilnig albiall Juai .2.5.6

2dioll (Glhaiy allhiall dijldo .3.5.6

ablhioll gdgo 4.5.6

aldhioll gle drowll ddalgall (glc Jgnall .5.5.6
allhioll alanlgo .6.5.6

allhioll jo (Gdaill .7.5.6

Jaudll juleo alanlgo .8.5.6

aldhioll 8)lal dhuipell alclasll
Joell d1g)

A1deill 6)la] :6adeall g)jliiall
oghioll Al

dycloinlllg dpwlall il ddjeo
dualatfll dyaeill

dawill aljlao

.10.6

1.10.6
2.10.6
.3.10.6
4.10.6
.5.10.6
.6.10.6

alalyialll sjlal dhyijall 63gall jui 9.6

6agall alilhiog ggpiall 63ga .1.9.6
gquitoll alail pwly Jolo4 aldhioll pywi 2.9.6
allhioll Jliioll . Jildo ggpitall 63ga .3.9.6




dualjial §pa o Jlailll algsi 4.7
éaeiall hilwgll aliils d&)lital clgal 1.4.7
alalall d4)lito ailgal .2.4.7

aaall aljeigo algal 3.4.7

allhioll Julai algal 3.7
ddaill hilall gy algsi 137
alilull dadai algal 2.3.7
ddglll aalaill algai 3.3.7

sinollg Jsuall 134 t@Cn

gyjliitoll (guiill il gle 8aclwall dinglgidill clgslll .7 daagll

dyigleill gyjlitall pywil jigal 2.7
eujlitoll auhii (Gph 1.2.7
%im').,lzl,_uu'ﬂgﬁ 227

Aygill pwi jlgai 3.2.7

ggpitall alalnidl o diaglgidill alalialll 1.7
2))liall alplnidl 1.1.7

ggpitall paal aglgisill Joleall 217
dinglgi4ill Jglallg syaall alaliall 3.1.7

ggpioll Anidl aa

pylaill el algal 8.7
duilll pguill go aluwjloall .1.8.7

dyjgaoll Jglaall glc uni 2.8.7
Power Bl go cujaill .3.8.7

cqpitoll dlgaa algai 7.7

aylill hihAt aluwjloo 1.7.7
dalill hyhAi alwjloo 2.7.7
dalAillg pylill s alw)jloo 3.7.7

olaall ojlal algai 6.7

Trello o cuyaill 1.6.7
Planner o cujaill 2.6.7
Asana go cujaill 3.6.7

dyjgall dlwlyell cilgal 5.7
Telegram go wwaill .1.5.7
Teams go cyaill 2.5.7
Slack go cuyaill 3.5.7

alegpitoll oJUI Jaeitill Jadio 10.7

gylitoll glc @ihall oclihnlll cl53)1.1.10.7
2)jlitall olc (Gihall Blockchain .2.10.7
eujliall glc ddihallBig Data doanll alilull .3.10.7

aujlitoll pwil algal 9.7

2olpllg dhdlall puwi go oAl cuaill 1.9.7
ox0fall gyjlitoll i oa detioll aluwjloall 297

p4aill alagl go duwjlaall 397




tecn 35issinalg Jsual

alobioll b il poi 4.8

(Kotter) jueill priwi a3gai .1.4.8
(Kubler Ross) pueill (ginio .2.4.8
anall ggpitall ol Jooll diayilyiwl o .3.4.8

eujllall puud o 63ldll 3.8

closing & learn a3gai (oJ] ggpitall Kick Offdlajo yo .1.3.8

wle hlaall guyall jlag Jaly dabioll alddell 6yla] .2.3.8
ggpitoll padi

aldyleillg alogleallg Jlailll plleo .3.3.8

oall alohioll gd piotll 8la]g gujloallpiiuw bl g 8alidll .8 6aagll

VUCA aildgl o ailjll 2.8

Al geyhll gagll alpai 1.2.8

L4410 13118 ggail lapghi way il 6l aljlaall 22,8
VUCA pllc go

Jdipall Joell ailoi yili) gaa alle ga éalyll .3.2.8
(aag! laag dyalyialll

6:ludll ¢lgil .Management jghi .1.8

Jiaollg aildll ggpiall 6yl ol (Gupall 8)15] o .1.1.8
(Kotter aagal)

Apalll 6alg .2.1.8

Alyalll pi (Management) 3.1.8

clalll i 8.8

whalll 1.88

albglu 2.8.8

aleladll 3.8.8

dinAdil diadill hha 488

aboljilll pwi 7.8
pljillll 1.7.8

aloljilll 8la] .2.7.8
olfilll 83| drays 3.7.8

dilignill 8aldll .6.8

plalll ol galall go .1.6.8

@Galo Jlga (o apuaillg (Gilalllg izl cliac] 2.6.8
Judiwoll @égig au4is jaiwoll alaclll 3.6.8

(Blanchard y Hersey) diaghll 6slidll adgai 5.8

siaoll aaill ggiwo 1.5.8
jalall ggiuo .2.5.8
clapillg (Glullg cagihll go cajbill .3.5.8

1 accountability model gi Leadership Contract .10.8
Vince Molinaro

dylgiwall 1.10.8

Joell ol il go 2.10.8

dionll aljlyéllg cadlgall 6jla] .3.10.8

Jlaclll 23goi Judinall d4ui dajeinall d4uidl 4.10.8
yall diclaialll

dpogull liialyd g dlaill Jol4i dealjo :alaliiiwlll 5.10.8
dayagig ggpiall 8jly] (sa

.PERA juwill 23gai 9.8
\idii - dha 1.9.8

Ul 6ale] - gl 22.9.8

Joell hihag alallll jgeull 3.9.8




sginollg Jsuall 136 t@CN

Project Manager J( Soft Skills)aljlacallg alclaall .9 daagll

alcljill 6jlalg gaglaill 4.9 pjallg ahleillg digyll :plal] 3.9 dpulwlll selasdllg Jlailll 2.9 eyjliiall a0 ailelds 1.9
Stakeholders go aldlellg yaglaill 1.4.9 digy plal] 139 Junilll 1.2.9 dyidi aljlao 1.1.9
aleljill Jag dhlugll 2.4.9 GRTI glio o8 clwai gag wableill 239 dliwll agh 229 1130 2ild5 aljlaoll 2.1.9

deladh alisho 3.49 gqpitall geg dnlall allnall ge glarll 339 oulgall JAy glaiwlll 329 Gujaailds aljlaall 3.1.9

dualyialg dradjg aey e daldll ailjlaoll candi 4.1.9
aagl laag aldilell go ailailialll

sl gyall aljlaoll joiwall guuaill Jaf go qaill 5.1.9
dlwlll aljlaall JAA go (uysiellg

Jlailllg glulllg débiwlllg Jgraallg 8)alall 8.9 ggpitall 8)lall dyiaoll dilgguallg Gilalll 7.9 Jlpdll delin 6.9 dunAdll dleallg dnliilll 5.9
6)aliallg drdbiwlll gle il agilao 1.8.9 @yjlitall 8)ly] (oa Gualll 179 ada Jilyy ulh 169 adgll ¢yla] 1.5.9

eIl cpai gyylad 2.8.9 daVAll pyleall Guhi 2.7.9 (Ul jgeull) depuy aljlydll AlAdl .2.6.9 dnAil dalkio .2.5.9

JALUE @] gl go Jldiilll gqaio 3.8.9 drenll aljlydll ail .3.7.9 alyldll Alail algal 3.6.9 alaalll 6jla]g digpall .3.5.9

(Big Data) wlilyll Aclgd alido .4.6.9
Test and Learn 23gai (Guhi 5.6.9

Project Manager 8clad pghi .10.9 algll Gupall agp Joell 9.9
duwalii "6gaa" .1.10.9 Guall aai Jalpp 1.9.9

Gunillg gaill aliagilyiwlg aljlia .2.10.9 elalll Jal go gleill 2.9.9
dwnAdll dyaiill dha 3.10.9 dunyllg dypiall aileaaillg alelaialll juui 3.9.9

«lisoloo g liailii» 4.10.9 J!guullg clholl apilao:Feedforward g Feedback .4.9.9

feedback p\liwlllg
Feedforward J\A o eliyll adillg .calyiclll Feedback .5.9.9
(cadgill exy deylio) CSS 8l plaiiwl Joell hhi 6.9.9




tecn 371ssinalg Jsual

¢ljiagag dllh (od lay] ggapl aqy il alanll .4.10
alylydll Adaivg gdladll galaiilll .ggpiall g

dolell cilyiinllg djypnall alaiiall 1.4.10

allaylllg dylaell dalall Ggdn gieoll riiall .2.4.10

Jliclll plaillly gigall gaiiall 3.4.10

dolell aMawll 4 Jiawill gilhy g dn 4.4.10

dnla aliio 5.4.10

dndleill cloljillll gaiio 6.4.10

didloill ¢ aloljilll gaiio 7.4.10

dlnll g3 pljilll .8.4.10

wionll pylwillg gupull ayluill 9.4.10

Jlnilllg déleall dognAll 10410

dladll galaislll gliy dpolwll pialaell 11.4.10

alylydll ALaiig

gahall 2ol dyigilall diyl

dndleill alalaill Jlao dygguall alyl 1.3.10
wayhgill 6jhlg Agdell 2.3.10

aéoll gqil ldag alnlgllg aloljillll 3.3.10
dpaloill aloljilil JLiiolll anj 4.3.10

.3.10

alyiljio .dilgy diy oa gyldall puni 210
dglgall caglagill

dlaillg igildll ppudill 1.2.10

drotalaoll Junlaill .caxa .2.2.10

wlall lgall ggildll aleclha 3.2.10

dpwill Tao 42,10

dyjlieall jalnall .5.2.10

guliitall 8)13] (o itigildll wilgall 10 &aagll

Gluwiall 631900 dokrio
alpwiall 6xaeio alapill (ailna 1

110
1.10

laij4poll dajag l@lara wuwn alobhioll glgil 2.1.10
ilill g5 Stakeholders ajaaig dyigildll 8)lsHl gy .3.1.70

igilall ql sothiill

dtlli calyhi go Jleall Jnlgill aalall .8.10
igildll Jlall o4

dingnallg alogleall (ol clelpa] 11.8.10

GDPR .digallg diihgll wilgall ailildl dijlan 2.8.10

degpitoll dalnallg pdilall Giguwill 3.8.10

wahgall Jac o4 pAnill 4.8.10

dtllill calpalll go délell ¢lgil .5.8.10

alavall dalleog alelesll 6.8.10

Gygall puwi oa dyigildll ailgall .7.10
a4l oa (wlyivioll) aygill 6)gy 1.7.10
alyivioll didlpo alldl .2.7.10

yjgall go dalell dygildll jhlaall 3.7.10
ugiellg aljieall alolyellg (uolill 4.7.10

ddihall alejlioll diguil dlyadl aldll  .6.10
gulisall )13] sl

panill alhl didleill alblyinll ai4aill .1.6.10

puanill dodao dayhg .22.6.10

dudgall dhlwgll . gragillg dhlwgll .3.6.10

ugtellg aljiooll 4.6.10

dylgiuall
alaiiall ge dylgguall 1

.5.10
510

péll olai dyizall dilgguall 2.5.10
Adloill yic guolill 3.5.10

alilellg alglaill aagos ggpiall 6jla] .3.4.10.10
ailo cgqpitall oa douyll ylaill glgii 4.4.10.10
wilgall .alilaiolg aldwdni alogdi pylad (§ALaii

Jliioll gl Jouiril diigilall

dicpinllg adlgllly dhyijoll ggpiiall jhliog cayllay .10.10
1hlaall cilyglgl wipig A1ani 1.10.10
digildll ilgall gulwl gl

pip il dygildll alybliiallg w4l yadi 2.10.10
ggpitall dliljso o0 l@itonAd

dylgall dipll oa odgildll pilill didlyo 3.10.10

duigiléll wilgall .(PMO gyjliisall 8jl5] wido 4.10.10
oylal wifog diigildll ¢ylall go acy .1.4.10.10
2)jloiall 6j1sl gyjliiall
il gylitoll pyliil dyigildll wilgall .2.4.10.10
PMO (o laa phaillg @glil pipw

iyl goyhiill jLalll

dyisiall pyhiillg il ayhiillg ayhiill
aléalhill elowl &jlalg cuiyiilll dogdn
waglgiaill gjlaillg dawall dlia

o Gallwapill (o @all il gle Ggdall
8)gall (ggdn .dingnAll

Jgalainallg duigyiallll jlaill

algoll (Ggda .auiiilll Jlao od dyaall dAlall
diloall aleljalg dradyll gluwll

cipiilll Gow dilaa

.9.10

1.9.10
2.9.10
.3.9.10
4.9.10

59.10
.6.9.10
7.9.10
.8.9.10
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guon giagl dllall dwlys adio TECH Jloclll 613 duls padiuwi
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Mount Everest - Leadership & Team

jai plof ddyh dija dlida) TECH deola go ))
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tecn *énaill

abanill pady Mg janll go adld picaibo yuyjai polip ga TECH JUA o paddll polipll 13a gl
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