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3aK/HOYEHNE KOHTPAKTOB
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» (opmart: oHnaiH

» [pofomXKUTeNbHOCTL: 6 MecsiLeB

» YyebHoe 3aBefieHne: TECH TexHonornyeckui yHuepcurteTt
» PacnucaHue: no cBoemy yCMOTPEHUIO

» OK3aMeHbl: OHNalH

» lMporpamma npefgHasHayeHa [i/1s: nporpamMmma npegcTaBnseT 0cobblii MHTEPEC AA BCeX
CMeLMan1cToB, 3aHUMaloLLUXCS MPOEKTUPOBaHNEM, CTPATErMYeCKUM MAaHMPOBaHUEM
WM peann3auueil NPOEKTOB, B N060ii N3 06nacTell HXEHEPUM, KOHCA/ITUHTa,
“ccnefoBaHUin UM NOBCEJHEBHON AeATe/IbHOCTY KOMMaHUi. TUMbl KOMMNaHWii U oTpachei,
K KOTOPbIM OHM MOTYT NpUHaAJIeXaTb, BeCbMa pasHo06pasHbl, MOCKOJIbKY ynpaBeHue
NPOEKTaMU He ABJIIETCA UCKIOUUTENBHBIM AIBNIEHUEM A1l KaKOW-TMG0 OfHOM oTpac/u

Be6-pocTyn: www.techtitute.com/ru/school-of-business/postgraduate-diploma/postgraduate-diploma-contracting-economic-control-projects
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[106po no)anosaTb

MpaBWIbHbIM 9KOHOMUYECKMI KOHTPOSb TFOB0I KOMMAHMMN KNU3HEHHO

BaXKeH 719 ee ycrnexa, ¥ B CUITY CNIOXHOCTM 3TOM 3a[a4n ee pelleHne 06bI4HO

BO3NaraeTcs Ha Havbonee KBanndULUMPOBAHHBIX 1 KOMMAETEHTHbIX COTPYAHMKOB

SKOHOMWYECKMX NoApasaeneHuin. HenocpeACTBEHHO C 3TOWM 3afjayel CBSA3aHO U1 L
npaBWbHOE ynpaBneHne NoaA60POM NOCTABLUMKOB ¥ MEPCOHaNa, MOCKOMbKY 3TO =y
ABNSETCA OCHOBOMONAratoLLeN YacTblo 0becnedeHns ycrnexa 6usHec-NpoeKTOB.

Mony4mB NOMHOLEHHYO MOArOTOBKY B 06/1aCTN 3aKNKOUEHNsT KOHTPAKTOB U

SKOHOMWYECKOrO KOHTPOSIA MPOEKTOB, CTYAEHTbI, C OAHON CTOPOHbI, MOBLICAT

CBOO MPOMECCUOHANBbHYH LEHHOCTb, @ C APYrON — INYHbIE YCTPEMIEHNS U

CMOTYT NONY4YNTb AOCTYN K 60/bLLIEMY KOMYECTBY paboumx MeCT.




Lo6po noxanoeatb | 05 tech

durypa npsiMoSIMHENHOI O, HEMPEKIOHHOIO
M aBTOPUTAPHOIr0 PyKOBOANTESIS yLLI/1a B
npoLusoe. [1osBuICS HOBbIN MPOGUIIb, ropassgo
60/1€€ MNOAXOASALMNA K HOBbIM TEHAEHLNSIM

W OT/INYAKOLLIMACS TEXHOIOTMYHOCThHO,
aKTUBHbIM BHUMaHMEM K CBOUM PabOTHUKAM U
CaMOKPUTMYHbBIM OTHOLLEHWEM K CBOeN paboTe”




P
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[loyeMy CTOUT YyYUTbCA B TECH{.{ oy poges

TECH — aT10 KpynHenwas éusHec-wkona 100% oHnaiH-popmaTa B Mupe.
MbI sBNSieMcsi 3/IMTHOM BU3HEC-LLKOJI0 ¢ 06pa3oBaTe/IbHOM MOAESbIO C

CaMbIMU BbICOKMMM aKaeMUYeCcKMU CTaHaapTamMu. MexxayHapoaHbii Lt T
BbICOKOMPOU3BOANTENbHbI LIEHTP UHTEHCUBHOMO 06y4YeHUs YrpaBieHYeCKUM

HaBblKaM.




[oyemy cTonT yuntbeca B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyecku yHuBepcuteT

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
NOCBSALLAIOT Ce651 TOMY, YTOObI MPEASIOKMTL BaM KaYECTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefyet KpUTUYECKYHO CTOPOHY CTYAEHTa, ero
CMOCOBHOCTb 3aaBaTb BOMPOCHI, HABbIKW PELIEHNS
MPOBIEM N HAaBbIKN MEXITIMYHOCTHOIO OBLLEHNS.

Akapemunyeckoe npesocxoancTtBeo

TECH npepnaraet CTygeHTam Ny4Llyro MeTOAMUKY
OHNalH-06y4YeHns1. YHMBEPCUTET coyeTaeT MeTos
Relearning (Han6onee npusHaHHasi BO BCEM Mupe
METOL0J10r 1Sl NOCNEAUNNOMHOMO 06YY€EHUS) C «<METOAOM
KecoB» [apBapACKOW LWKOJbl 6U3Heca. Tpaauumm u
COBPEMEHHOCTb B CJIOXXHOM 6anaHce U B KOHTEKCTe CaMoro
TpeboBaTebHOro aka,eMMYeCcKoro MapLupyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenLwmnmn B M1Mpe OHNarH-yHNBepCUTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
nocneaMnaIoMHbIX MPorpamMm. A B HOBOI 9KOHOMMKE 06beM
+ TEXHONOrusl = pasopuTesibHas LieHa. Takim 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
[IOPOrom, Kak B ApYroM yHMBepcuTeTe.
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[loyeMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




.

[NoyeMy nMeHHo Halua nporpamma? | 11 tecf‘;

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



teCh 12 | NoyeMy MMeHHO Halla nporpamma?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

NoyeMy MMeHHO Hawa nporpamma? | 13 tECh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNUTHBIX MEHEIKEPOB, KPYMHbIX KOMMAHWUIA, U3BECTHbIX
MHCTUTYTOB ¥ KBanubULUMpOBaHHbIX NpenofgaBaTeneil U3 caMbix
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH Global University.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.
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Llenw

Llenb faHHoOM NporpaMMbl — 3aKpennTb 3HaHUS CTy[eHTa B 061acTy 3aKJI0YeHNs
KOHTPaKTOB 1 9KOHOMMYECKOro KOHTPOSSt MPOEKTOB, rapaHTMpys Hannydllee
06pa30oBaHve B 3TON 061acTu ANa obecneveHuns 6onee 61aronoy4yHoro TpyaoBoro
6yayLlero. Nocne NpoxoxaeHns AaHHOro Kypca 6narogaps noy4YeHHbIM HaBblikam
y cneumanncTa sHauynTENbHO PACLUMPAOTCS BOZMOXHOCTY NMPOABUKEHNS B
KPYMNHbIX NPOeKTaXx.




Lenn |15 tech

@ @ 3Has, KaK YrnpasJiATb SKOHOMUWYECKNM TTOTOKOM

MPOEKTOB, Bbl CMOXETE B35ITb 104 KOHTPO/Ib
peLLEeHNe BaXKHENULLIMX 3a[1a4y B CBOEN OTpac/in’




tecn 161 Lem

TECH penaet uenun cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU
PaboTaiTe BMecTe ANns uX AOCTUXKEHUA
Kpr I'IpOCbeCCVIOHaanOFI noaroToBKku B o651aCcTH 3aK/H0YeHUs KOHTPAKTOB 1 3KOHOMMYECKOIro KOHTPOJ1IA NpoeKTaMn Hay4unT BacC:

YMeTb onpenendTb rnpAaMble N KOCBEHHbIE 3aTPaThl,

. . . CHwKaTb 3aTpaTbl B MPOEKTE
CBSi3aHHble C Nt060 XO351MCTBEHHON AeATENbHOCTHIO

PaccuntblBaThb OCYLLECTBMMOCTb MPOEKTa
nepen ero NCroJiHeHNeEM

BbINOAHATL OLIEHKM, OCOBEHHO B YCIOBUSIX
BbICOKOW HEOMPELENEHHOCTH



Uenn|17 tecn

[paBUIbHOE COCTABNATL 3aMpoC KBanuuKkaLmm
OnpeaensiTb Ny4dLlnX NOCTaBLLUMKOB Ha PbIHKe (RFI) 1 3anpoc nrdopmaLym (RFQ)

Y3Hatb, Kakne 0CHOBHbIE HopnanyeCKmMe BONPOChI
BO3HUKAIOT MPWM COCTaB/IEHNN KOHTPAKTa NPOEKTa

[oBblILLIATb KA4eCcTBO NMPOEKTOB




tecn 18|Uenm

HayunTbca ¢ noMoLLbto Lean yaansiTb BCE, YTO He
JobaBnAeT LeHHOCTb

MoBblILLIaTb D1HAHCOBYH rPAaMOTHOCTb KOMMaHMIA

[oHMMaTb, Kak aHanM3MpoBaTh OTHET O MPUBLINSAX
W yBbITKaxX KOMMAaH




Uuenn|19 tecn

[MoHMMaTb SKOHOMUYECKME U Cbl/IHaHCOBbIe
NnocnencTBmnA, KOTOPbIE OKa3bIBAOT
MHBECTNLMN Ha SKOHOMUKY

N3yyaTb 3Ha4YeHME BPEMEHHOM CTOMMOCTM AeHer

AHanM3npoBaTb OCHOBHbIE (DMHAHCOBbIE
rokasartesiv opraHmsaLuit
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CTpyKTypa u cogeprxaHue

CopepykaHune aaHHoro Kypca npodeccimoHanbHOM NoAroTOBKM B 061aCTy
3aK/OYEHNSA KOHTPAKTOB 1 3KOHOMMUYECKOrO KOHTPOSIS MPOEKTOB HEOBXOAMMO
NtoOBOMY CreumnanmncTy, XenaroLemMy BHECTN OTIMYNTENBHbIN LLTPUX B CBOE pe3toMe.
MNpuBeaeHbl NHHOBALIMOHHbIE METOAMKN SKOHOMUYECKOrO YNpaBieHs NpoeKTaMu,
a Takxe adeKTVBHble CNOCobbl peLleHnst MPOBIEM, CBA3aHHbIX C MPUBAEYeHNEM
nepcoHana 1 NoCTaBLUMKOB A9 BbIMNOHEHNS MPOEKTOB.

B TedeHne 6 MecaLeB CTYAEeHTbI BYAyT M3ydaTb pasHOO6pasHble MaTepuarsbl, KOTopble
MOMOTYT MM MOBbLICUTb YPOBEHb CBOVIX 3HAHMIA U PAa3BMBATHCS Kak «
B NPOodeccroHanbHOM, Tak 1 B IMYHOCTHOM MaHe.




CTpykTypa u copepxanue | 21 tech

Bbi HaxoauTech B rpaBuiibHOM MECTe, YTOObI
HarpaBUTb CBOK Kapbepy B 9KOHOMMYECKOE
PYyCJ10 CaMbiX aMOULMO3HBIX U MOLLIHBIX
MPOEKTOB Ha pbIHKE"



tecn 22|Crpyktypau copepxaHue

YyeO6Hblit NnaH

Kypc npoteccroHanbHOM NOAroTOBKM
B 06/1aCTU1 3aK/IHOUYEHWS KOHTPaKTOB U
3KOHOMMYECKOTO KOHTPOSISA MPOEKTOB
TECH TexHonorn4eckoro yH1BepcuTeTa
FOTOBWT CTYAEHTA K PeanbHOCTH
3KOHOMMWYECKOrO U IOTUCTUYECKOrO
ynpaBneHust G13HeC-NPOEKTOM.

CoaepykaHuie nporpammbl

NOAKPENIeHO BOSbLLINM KOIMYECTBOM
ayanoBK3yasnbHbIX MaTeprarnos, a Takxe
NPaKTUYECKUMU KENCAMM, B KOTOPbIX
MOXHO MPUMEHUTb NOJNYYEHHbIE 3HAHNS,
41O obneryaet y4ebHyto paboTy CTyaeHTa.

B TeueHwe 450 y4ebHbIx 4acoB CTyAEHTb!
6yayT aHaNM3npoBaTh 3TU NPaKTUYECKMe
Kelca B Xofe MHAVBUAYaNbHON 1
rPYNnoBoW paboTbl. TakMm 06pa3om,

Bbl CMOXETE MOrpy3nThCH B peasibHble
cuTyauumn B cthepe 61sHeca.

MporpamMma, C MOMOLLIbHO KOTOPOWA
MOXHO He TOMbKO MOJYYUTb NOMNe3Hble

Mogynb 1.

3HaHNA Npy 9KOHOMUYECKOM YrpaB/ieHN Mop,ynb 2

BV3HeC-MpoeKTaMMu, HO 1 NpekpacHas
BO3MOYHOCTb A1 BCEX CMeLnanicTos,

Mogaynb 3.

CTPEMALLUMXCA K CYLLLECTBEHHOMY
YAYULIEHWHO CBOErO NIMYHOIO 1
npodeccnoHanbHOro NOMOXKEHMS.

[aHHbIn Kypc npodeccroHanbHo
NOArOTOBKM paccyuTaH Ha 6 MecsiLieB U
COCTOUT 13 3 MoaySIen:

OKOHOMMYECKOE yrpaBieHNE MPOEKTOM
3aK/1loYEHNE KOHTPAKTOB U KayeCTBO NPOEKTOB

®uHaHCbI NpoekTa



CTpyKkTypa n cogepxxaHue | 23 tech

Foe, Korga v Kak yuuTtbes?

TECH npennaraet BaM BO3MOXXHOCTb MPOATH
3T0 06yYeHMe MNOMHOCTBIO B OHMANH-PEXMME.
B TeyeHune 6 MecsiieB 06y4eHUsa CTyAEHTbI
CMOryT B Nt060e BpeMst MONy4YnTb AOCTYN

KO BCEMY COLEP>KaHWIO 3TOW NpOorpamMmbl,
YTO NO3BOJIAET M CAMOCTOSATEIbHO
pacrnops»aTbCsA CBOUM Y4EOHbIM BPEMEHEM.

YHuKaIbHbIN, KITFOYEBOU U
peLuaroLLmi 0bpasoBaTesibHbIV
OfbIT, MNO3BOJISIOLLNMN
MOBbLICUTb CBOU

PO ECCHOHASIbHBIN YPOBEHb
M cAenatb peLlaroLLmi PbIBOK.




teCh 24 | CTpyKTypa u cogepxxaHue

Mogaynb 1. SKOHOMUYECKOE YNpaBIeHME MPOEKTOM

1.1. ®wuHaHCOBbLIN NaH 1.2. ®uHaHcoBas Moaenb 1.3. AHanus ocyuiectBUMOCTM nNpoekTa  1.4. YnpaBreHue 4yBCTBUTENTbHOCTbIO
npoekTa
1.5. YnpaBneHue cTOMMOCTbIO NpoekTa  1.6. OueHKa CTOMMOCTU NpoeKTa 1.7. KoHTposib 3aTpat Ha NPoeKT — 1.8. OKOHOMWYECKMI aHaNM3 peLleHnin

MEeToj, OCBOEeHHOro o6bemMa (EVM)

1.9. WHcTpymeHTbl Ms Project 1.10. LlndpoBble UHCTPYMEHTbI U
CUCTEMbI 4151 yNpaBeHus
npoekTamu

Mopynb 2. 3ak/to4eHNe KOHTPaKTOB M KA4YEeCTBO NMPOEKTOB

2.1. TlnaHupoBaHMe 3aKynoK 2.2. TlnaHupoBaHMWe noucka 2.3. YnpaBneHue B3auMooTHoWweHnAMK 2.4, lOpupmnyeckne acnekTbl nogoopa
MoOCTaBLLMKOB C MocTaBLLMKaMM nepcoHana

2.5. YnpaBneHue un 2.6. YnpaBneHue Npogaxamu npoektoe 2.7. bepexnusoe (Lean) ynpasnieHue 2.8. MeToabl CoBepLUEHCTBOBaHUA

agMUHUCTPUPOBaHNE KOHTPAKTOB npoLieccos

2.9. Bceob6luee ynpaBneHve kadectBoM U 2.10. bepexmusble (Lean) UHCTPYMEHTbI
NepenoBOe YrpaB/ieHVe NMPOeKTamu LJ191 yNpaB/ieHUst MPOeKTaMm

Mogynb 3. D1HaHCHI NPpoeKTa

3.1. BBepeHwue B KOpriopaTuBHbIe 3.2. ®uHaHcoBasi OTYETHOCTb U 3.3. BpeMeHHasi CTOUMOCTb AeHer 3.4. O6nurauum n nx oLeHkKa
(b1HaHCbI LBWKEHMNE [IeHEeXHbIX CPeAcTB N [UCKOHTUPOBAHHbIe
JleHeXXHble MOTOKM

3.5. AKUMM 1 UX OLIEHKA 3.6. Kputepun hbrHaAHCOBbIX 3.7. AHanus npoekTa 3.8. PuWCK 1 JOXOAHOCTD:
WHBECTULINN: CTOMMOCTb Kanutana
KanuTasbHbIN 6IOIXKET

3.9. CTpyKTypa OTBETCTBEHHOCTU 3.10. KasHauencTBo 1 MexayHapoaHble
(bunHaHcbI
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.
[laHHas cuctema 06yUeHnst UCNONb3YeTCs, HanpuMep, B CaMblX MPECTUMNKHBIX
MeAVLIMHCKMX LLIKOMax Mu1pa 1 NpraHaHa ofjHON U3 caMblx ahhEKTUBHbBIX
BeAYLIMMY M3OaHUAMU, TaKUMW Kak XKypHan MmeguuuHbl HoBovi AHrnu.




MeTtogonorus | 27 teCch

@ @ OTKpouTe A8 cebss MeToanKy Relearning, kotopasi

OTBEPraeT TpaAnLIMOHHOE JIMHENHOE 06y YEHME, YTOObI
rnokasaTb BaM LMK/INYECKME CUCTEMbI 0OYYEHMSI: CIIOCOO,
KOTOPbIV [JOKa3aJ1 CBOKO OIPOMHYH 3((HEKTUBHOCTB,
0CO6EHHO B rpeAmeTax, TpebyroLmx 3arnoMmnHaHus"



tecn 28| Metogonorus

busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Halwa nporpamma npefiaraet peBOHOLMOHHbI MeTO pa3BuTUA Pty Mpuat Buerest
HaBbIKOB 1 3HaHWI. Halla Lenb - yKpenuTb KOMMETEHLMN B YCIOBUSAX
MEHSIHOLLENCS CPefbl, KOHKYPEHLIMM 1 BbICOKMX TPEGOBAHWIA.

C TECH BbI cmoOxkeTe
M03HaKOMUTBCS CO CrIOCO60M
06y 4YEHWS], KOTOPbIV ONpoBepraeT
OCHOBbI TPAANLMOHHBIX METOOB
06pa30BaHusl B yHUBEpCUTETaX
o Bcemy Mupy”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-333a4 B yCII0BUSIX HEOMPEAENeHHOCTH
W OCTUXKEHWIO yCriexa B GU3HECE.




Halwua nporpamma nogroToBUT Bac K PELLEHWHO
HOBbIX 3a/]ay4 B yC/IOBUSIX HEOMNPEAEeHHOCTH
W JOCTMXKEHMIO YCriexa B Kapbepe.

MeTtogonorus | 29 tech

NHHOBALMOHHbIN N OTNIMYHbIN OT APYruX
MeTog 06y4YeHus

9T1a nporpamma TECH - nHTeHcnBHasa NnporpamMmma o6ydeHunst, co3aaHHast ¢
HyN9 ANA TOro, YTOObI MPE/IOKNTL MeHeIXKepam 3aa4n 1 GU3HeC-peLleHns
Ha caMOM BbICOKOM YPOBHE, Ha MeXayHapoaHou apeHe. bnarofaps atou
METOZ0/I0TNN YCKOPSETCS IMYHOCTHbIN 1 MPOMECCMOHaNbHbIA POCT, AeNas
peLlaroLLmMm Wwar Ha nyTn K ycrnexy. MeTtof KencoB, COCTaBNAOLWMIA OCHOBY
[laHHOrO cofiep)aHns, obecnevmBaeT clefoBaHMe CaMblM COBPEMEHHbIM
9KOHOMUYECKMM, COLMalbHbIM W AENOBbIM PeaMaM.

B xone coBMecTHOM JESATENTbHOCTH

M PACCMOTPEHNS peasibHbIX KENCOB
CTYAEHT Hay4YnTCs paspeLLaTb CIOXHbIE
CUTYyaLmmn B peasibHOM busHec-cpese”

MeTop KelcoB ABNAETCS Hanboee LWMPOKO UCMOSb3YeMOI CUCTEMON

00y4eHNs B NyYLLNX BU3HEC-LLIKOMAX MUPa Ha NPOTSXKEHUM BCErO BPEMEHN X
CyLLECTBOBaHUA. PadpaboTaHHblii B 1912 rogy Ans TOro, YTobbl CTYAEHTbI-OPUCTb
MO/ M3y4aTb NPaBO He TOMIbKO Ha OCHOBE TEOPETUYECKOrO COAEPXKAHNUS,

METO/] KEMNCOB 3aKJIO4aEeTCs B TOM, YTO MM MPEACTaBAAIOTCS peasibHble

CNOXHblE CUTYaUMN AN MPUHATUS 06OCHOBAHHbIX PELUEHWIA 1 LEHHOCTHbIX
CY>KAEHNIA O TOM, KaK 1x pa3peLnTb. B 1924 roay oH 6bin yCTaHOBIIEH B Ka4ecTBe
CTaHAapTHOro MeToda 06y4eHNs B FapBapACcKOM YHUBEPCUTETE.

Y10 fOMKeH aenatb NpodeccnoHan B onpefeneHHomn cutyaummn? MIMeHHO ¢ 3TUM
BOMPOCOM Mbl CTa/IKMBaEMCS NP MCMOIb30BaHMM MeTOAa KeCoB - MeToAaa
06YyYeHNs, OPMEHTUPOBAHHOIO Ha AeNCTBME. Ha NPOTSXKEHNM BCE NPOrpaMMbl
CTYZEHTbI OyayT CTaIKMBATbCHA C MHOMOYMCIEHHBIMY peasbHbIMU CIyYasMm

U3 XXM3HW. VIM NpUAETCA MHTErPUPOBATh BCE CBOW 3HAHWSA, MCCNENOBATD,
apryMeHTMpOBaTh 1 3alliyLLaTb CBOV MAEN U PELLEHNS.



tecn 30| Metomonorus

MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METO/ KENCOB C CUCTEMOIA
100% oHNaitH-06y4eHus, OCHOBaHHO Ha MOBTOPEH NI, KOTOPas
COYeTaeT pasnnyHble ANAAKTUYECKME SMIEMEHTbI B KaXXA0OM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Halla oHnaviH-cuctema no3BoinT Bam
OpraHn30BaTh CBOE BPEMS 1 TEMIT 06y YEHMNS],
afanTmpysi ero K BaLemy rpauky. Bbi
CMOXKETE NOAYYNTb JOCTYI K COAEPXKAHMIO

C /I060ro CTaLMOHaPHOro My MobMIbHOMO
YCTPOUCTBA C BbIXOAOM B MHTEPHET.

B TECH BbI 6yfeTe yunTbCS Mo NepeaoBO METOAMKE, pa3paboTaHHO
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(kauecTBO NpenofaBaHuns, Ka4ecTBO MaTepuasnos, CTPYKTypa

Kypca, LeMN...) N0 OTHOLLIEHMIO K NOKa3aTemNsiM y4dlliero oHnainH-
yHMBEpCUTETA.

learning
from an
expert



MeTtomonorusa |31 techn

B Halue nporpamme obydeHne He ABNSIETCS IMHENHbIM MPOLECCOM,

a NPoMCXoAWT MO cnmpanu (Mbl Y4MMCS, pasyunBaemMcs, 3abbiBaem U1

3aHOBO yLH/Il\/ICQ). |_|OSTOI\/Iy Mbl AOMONHAEM Ka>+<)J,bII7I N3 3TUX 371EMEHTOB MO
KOHLEHTpUYecKoMy NpuHumMny. bnarogaps atoit Mmetoamke 6onee 650 000
BbIMYCKHUKOB YHWBEPCUTETOB A06UANCH BECMPELIEAEHTHOrO ycnexa B Takmx
pasHbIX 06N1aCTAX, KaK BUOXMMUS, TEHETVKA, XMPYPIUsT, MEXAYHapOAHOe NpaBgo,
ynpaBfieHYECKME HAaBbIKK, CMOPTVBHAS HayKa, G1nocodust, MpaBo, UHXXEHepHOe
J1EN0, XXyPHaNNCTMKa, UCTOPUS, DUHAHCOBbIE PbIHKM 1 MHCTPYMEHTbI. Halua
MeTOLO010M NS NpenofaBaHna pa3paboTaHa B Cpefie C BbICOKMMM TPeboBaHNSMM
K YPOBHIO NOArOTOBKW, C YHUBEPCUTETCKUM KOHTUHIEHTOM CTYAEHTOB C BbICOKMM
CoUManbHO-3KOHOMUYECKUM YPOBHEM 1 CpefHNM BO3pacToMm 43,5 roga.

MeToguka Relearning no3BosmMT Bam y4nTbCs C
MEHBLLNMU YCUNNAMU 1 60JTbLLIEN 3(PHEKTUBHOCTBHO,
BCe 60/1bLLUE BOB/IEKAS BAC B MPOLECC 0OyYEHNS,
pa3BMBasi KpUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABIAS MHEHWS, 4TO
HENnoOCPeACTBEHHO NPUBEAET K YCrIexy.

CornacHo nocneaH1MM Hay4YHbIM AaHHbIM B 06/1aCTW HEMPOHAYKM, Mbl HE TOSTbKO
3HaeM, Kak opraHnM3oBaTb MHPOpMaLMIO, naen, 06pasbl 1 BOCIOMUHAHNS,

HO ¥ 3HAEM, YTO MECTO M KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3HaNN, UMEIOT
byHOaMeHTanbHoe 3HaYeHve A5 Hallell CNOCOBHOCTM 3aNOMHWTL 3TO U
COXpaHWTb B rMnnoKamne, YTobbl yaep>KaTb B AOATOCPOYHOM NaMSATH.

TakunM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 9/1EKTPOHHOIO 00YYeHNs, PasnnyHble 9NEMEHTbI HaLLEN
NPOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM Y4YaCTHUK Pa3BUBAET CBOO
npodheccnoHanbHyro NPaKTuKYy.



tecn 32|Metomonorus

B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

Yye6Hblit MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii meToa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.




Metomonorusa |33 tecn

MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpodunb HaLLUKUX yYaLLUXCS

Kypc npoteccroHanbHoM NoaroToBKM B 06/,1aCTW 3aKHOYEHNst KOHTPAKTOB 1
9KOHOMMYECKOrO KOHTPOSSA NMPOEKTOB — 3TO NPOrpaMma, OpMeHTMpoBaHHas
Ha CMeumnanncToB, CBA3aHHbIX C DYHKLWEN yrpaBieHns, pasBuTneM 61usHeca
1 NpeANPUHNUMATENBCKON AEATENBHOCTBIO B LIENIOM, 3aMHTEPECOBAHHbIM
06HOBWTb CBOW 3HaHWS, OTKPbITb AN1A cebst HOBble CMOCO6bI YIpaBieHns aTon
NeATENbHOCTBIO M MPOABUHYTLCS B CBOE NPOdecCcnoHanbHoi Kapbepe.




Mpodunb Hawwmx yyawmxes | 35 tech

Ecnn Bbl umeeTe OnbIT yrpaBieHus
MpOEKTaMm 1 niLjeTe BO3MOXHOCTb
MHTEPECHOIO KapbePHOIro POCTa, MPOLOJIKas
paboTaTh, TO dTa nporpammMa A15 Bac”




teCh 36 | Mpodunb HalwKMX yyaLmxcs

CpepgHui Bo3pacT

O6pa3soBaHue

B BospacTe oT 35 no 45 ner

oAbl NpakTUKK

Bonee 15 net 18%

o 5 netr 15%

Ot 50010 net 32%

ot 10 go 15 net 35%

BusHec n akoHomMuKa 22%
On3zainH 27%

NH>keHepHoe geno 32%
ObLiecTBeHHble Haykn 6%

Opyroe 13%

Akagemuyeckuit npodpunb

YnpaBneHue 6usHecom 23%
PykoBoauTenb npoekTa 28%
MpepnpuHumaTenu 25%
MpombiwneHHocTb 10%

Opyrve 14%




Mpodunnb Hawwmx yyawmxcs | 37 tech

Feorpaduyeckoe pacnpegeneHue

CLWA 9%
NcnaHua 38 %
Mekcuka 21%

Konyméusa 7%
ApreHTuHa 12%
Yunu 5%

Mepy 2%

Opyrve 6%

Jlync CaHyec OpTUC

PykoBoguTenb NpoeKkToB

'bnaronapsi aaHHoMy Kypcy npogeccroHaibHOM NoAroTOBKM 1 CMOI MOHATH BCE,

4TO CBSI3aHO C 9KOHOMMWYECKMMM M JIOMMCTUYECKMMI aCrieKTamMm yripaBieHns]
MPOEKTaMM, YTO MPUBENO K 3aCITyKEHHOMY MOBbILLEHNO B JOJIKHOCTH, TaK Kak s CMOr
NpPOAEMOHCTPMPOBATL CBOK MPOPECCUOHATbHYHO 3HEKTUBHOCTB"
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PyKoBoACTBO Kypca

B TECH pa6oTatoT npodeccroHanbl, Creumnanmanpyomecs B KaXkaon o6nacTtu
3HaHWIA, KOTOpble MPUBHOCST OMbIT CBOEN paboThbl B MPOLIECC O6YYEHNS.
MHoronpoduabHas rpaMoTHast KOMaHAa CneuyanmcToB C NpeasaraeT Bam BCe
CBOW 3HaHWA B 3TOM 061acTu.




PykoBoacTBo Kypca | 39 tech

Halu npenogaBatenibCkuii cocTaB Kypca
rpopeccrnoHasibHoM NoaroToBKM B 06/1aCTu
3aKJTOYEHWNST KOHTPAKTOB 1 SKOHOMMYECKOIO
KOHTPOJIS1 [POEKTOB MMOMOXET BaM [JOOUTLCS
ycriexa B CBOeW npogeccum”




tecn 40| PykosopcTeo Kypca

MpurnaweHHbIN MeXAYHAPOAHbIN PYKOBOAUTEND

MaTbto CeiTL, cUMTAETCs MMOHEPOM B PELLEHUM CITOXHbIX 6U3HeC-3aiay U SBsieTCA
BbICOKOK/1AaCCHbIM CUCTEMHbIM aHaNUMTUKOM. OH TaKxe cneunannsnpyetca B obnacTu
[,eNoBoro agMUHUCTPUPOBAHMA C aKLIEHTOM Ha MapKeTUHT. 3a ero njaedyamu 6onee 25 neT
npodeccroHanbHOro OnbITa, B TeYEHUE KOTOPbIX OH pa6oTas B TaKUX MEXAYHaPOAHbIX
opraHusauusx, kak Google, Kellogg's unu Abbot Laboratories. BonbLuyto 4acTb CBOeW Kapbepbl
OH 3aHKMarscs ONTUMU3aLUEeN MPUCYTCTBUA B MIHTEPHETE M NOBbILLEHWEM KOHBEPCUM NPOLaX

C NOMOLLbIO NepefoBbIx cTpaternn SEM.

CTpemsicb NpefocTaBfsTb NPEBOCXOAHbIE YCNyru, OH OCTaeTCA B aBaHrapae Takux obnacren,
KakK Ll,VId)pOBOVI MapKeTUHr, aHa/IMTUKa AaHHbIX, PO3HUYHaA TOProensd U 6M3HeC-CTpaTeI'VIVI.
Cpep,m €ro rnaBHbIX JOCTUXKEHWUI - peanunsauuna ctpatermm u OI'Iean,VIOHHOVI MoAenn Ha oCHoBe
UCKYCCTBEHHOIro MHTe/IeKTa A1 aBTOMaTmn3alnm noBTOPAOLWNXCA onepaunoHHbIX npoueccoB
N NpefocTaBieHns NepcoHann3npoBaHHbIX peKkoMeHZaLmMin no Topapam. Taknum o6pa30M, emMy

yAanocb 3Ha4YMTENbHO YCKOPUTL POCT JOX0A0B 6a3bl AaHHbIX cToMMoCTbio XXB gonnapos CLUA.

OH coBMelLaeT aTy pa60Ty C POJIbO KOHCY/IbTaHTa pYKOBOJJ,VITeﬂeVI BbICLLUEro 3BeHa,

ncnonb3ys ceou rnyéoKme 3HaHMs B TaKMX 06/1acTsIX, Kak MapKeTUHr, aHaIMTUKa AaHHbIX,
CbMHaHCOBaFl OL€HKa U nsmepeHue, YTO6bI MOMOYb pykoBoagMTeENAM NpUHNMaATb 060CHOBaHHbIe
CTpaTernyecKkune peeHus. B aTOM CcBA3K OH cneynann3mpyetca Ha WHHOBALMOHHON
OMHWKaHanbHOM METOA0N0MUK, HanpasneHHoﬁ Ha MaKCuUMaJibHOe yBenndeHue Tpacbvn(a

nnpoaaxas 3ﬂeKTp0HHOI7I KOMMepLuuu. 5naro,qapﬂ 9TOMY KJ/IMEHTbI Nony4yaroT 6eCLUOBHbIV

1 eAMHO06Pa3HbIN OMbIT NMOKYMOK, HE3aBUCKUMO OT TOro, MPUOBPETAIOT SN OHW TOBapbI MK
ycnyru B G3nyeckom marasuHe, Yepes Be6-caiT uiam MobubHOE NpUIoXeHne. Kpome Toro,
OHW MOTYT 06paLLaTbCs B CYXO6Y NOAAEPXKKM B NIH060€ BPEMS, HE OrpaHMYMBasiChb Yacamu

pa6OTbI MarasunHa.



PykosoacTeo kypca | 41 teC h

[-H CenTy, MaTblO

+ [lMpexkTop No pO3HMYHOMY NOMCKY 1 3P dPeKTUBHOCTH Npogax B Google
B KanndopHuu, CLLUA

+ MeHemKep nporpamMm 1 aHanuUTUK No couuanbHbiM ceTaMm B Jlabopatopuu
9660TT, Ynkaro, CLLA

+ Ctapwumin meHegxep npoektoB B McDonald's, CLLA

+ KoHcynbTaHT no npoektam B komnanum Crowe Chizek, Yvkaro, CLUA

+ Maructp fenosoro agMuMHUCTpUpoBaHus (MBA) co cneuuanusalueii B o6nactu
unbpoBoro MapketuHra, YHusepcutet Hopoacte, CLLUA

+ bakanaBp Hayk B 06/1aCTW CUCTEMHOrO aHanu3a, YHueepcuteT Maitamu,
Manamu, CLLA

Enarogapsi TECH Bbl cMoxkeTe
YYNUTBCS Y JTTYYLLUNX MUPOBbIX
npogpeccrnoHaoB”




tecn 42| PykosopcTeo Kypca

PykoBoacTBO

[-H NMamnnuera, Kapnoc

+ ApXUTEKTOP, CNIELMaNM3NPYIOLLMICA Ha YNPaBIEHUM NPOEKTaMM 1 PUCKaMU
CepTuduKaT cneyvanucTa B 061acTi ynpaBaeHus NpoeKTamm
MpodeccnoHanbHbIA Scrum-macTep, MpoLLe cepTuduKaLmio Scrum.org
AKTVBHbIA YNeH McnaHeKoro otaeneHnst MIHcTUTyTa ynpaeneHus npoektamu (PMI)-Maapua,. C 2013 roaa
PykoBoanTenb VHcTuTyTa ynpasneHns npoektamu (PMI) Kactunms-u-lleoH bpaHy, aeneraums 8 Kactunuu-n-Nieore. 2013 roa

PerynsipHo y4acTByeT B KaYeCTBe [OKMaA4YMKa B MPE3EHTALMAX 1 Kypcax, @ TakyKe B KOHFPECCax, OpraHu3yeMbix MHCTUTYTOM
ynpaBneHus npoektamm (PMI)

KoHCynbTaHT 1 TPEHeP MO YMPaBAEHWIO MPOEKTaMM B PA3INYHbIX YHUBEPCUTETAX U BUSHEC-LLIKOAAX
YneH pemkonnerum HayuyHoro »xypHana Building & Management
YneH cyaeincKoro KOMUTETa Mo NPUCYXKAEHMIO NPEMUI MobanbHOro anbsiHca oGucoB ynpaeneHus npoektamu (PMO)

lNMpenogasaTenu
[-p Poxu ®eppapu, CanbBagop + CTeneHb mMarucTpa B 061acTv [eN0BOro agMuHucTprposarna (MBA), YHrBepcuteT
+ 3amecTuTenb feKkaHa no MeXAyHapPOAHbIM OTHOLLEHUAM, haKyabTeT SKOHOMMUKM Mapuneraa u bantmopa, 1989 rog
1 BU3Hec-nccneaoBaHuii, Maapvackuin yHmeepeuteT KomnnyTeHce + [NpenogaBatenb GaKynbTeTa 3KOHOMWKM U B13HEC-UCCNejoBaHNIA, Kadeapa
+ CTeneHb AOKTOpa B 06M1aCTV ByxranTepckoro yyeta 1 huHaHcoB, Maapuackmii (DMHAHCOBOr0 aiMUHINCTpHpOBaHWs v ByxranTepekoro y4eta. C 1994 roaa
yHMBepcuTeT KomnnyTteHce. 1997 rog + Ony6nukoBan 6 KHWM Mo BoMpocaM (PMHAHCOB M 3KOHOMMKM BU3HECa, a Takxe
+ CTenexHb 6aKaﬂaBpa XKYPHANUCTUKMY, Maﬂ,leﬂ,CKVlVl yHMBepcuTeT KOMI'U'IyTeHCQ, MHOXECTBO CTaTel 1 rnas, MOCBALEHHbIX KaK nonynapmnsaunmn, Tak n nccnegoBaHnAam

1971-1977 rr.

+ CTeneHb MarncTpa Hayk B 061acTv h1HaHCoB, YH1BepcuTeT MapuneHaa
n bantumopa, 1990 rog
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BnnaHue Ha Kapbepy

[ins cTyaeHTa y4acTue B Ka4eCTBEHHOW MporpaMme, Noao6HOM 3ToW, ABNSETCS
60MbLUON SKOHOMMUYECKON, MPOMECCUMOHANBHON 1, KOHEYHO XXE, TMYHON MHBECTULIMEN.
[NaBHOW LieNbHO OCYLLECTBNEHMS 3TOM 60/1bLION PaboTbl AOMKHO ObITb AOCTUXKEHNE
npodeccunoHanbHoro pocTa. M aTo gocTuraeTcs 6narofapsa akageMmnyeckoi
nporpamMme, KoTopasi npeanaraeT fydllee Ha CEroAHSALLIHMIA AeHb 06pa3oBaTeflbHoe

npennoxeHne B aTOM oTpacnu. I_IporpaMMa, npeaHasHavYeHHada anada nognep>xXkKu p II"-I Ly 5
CTYAEHTOB Ha 06p83OBaTeﬂbHOM YPOBHE C Lie/1bro PasBUTUA HaBbIKOB, HeO6XOﬂ,|/H\/|b|X F. ; .{ ]
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BnusHue Ha kapbepy |45 tech

TECH cTpemunTcs npegocraBuTe Bam
HawusydLIme rapaHTum, NnoJsly4mB rMoJIHOLEHHOE
06pa30BaHme B 06/1aCTH MNOAPSAAHbIX paboT

M 9KOHOMMYECKOrO KOHTPOJIS POEKTOB"




tecn 46| BnusHue Ha Kapbepy

Ecnin Bbl XoTUTE
06UTbHCSA
MOJIOXKNTESIbHbIX
N3MEHEHUN B CBOEM
npogeccum, To Kypc
rpopeccrnoHaIbHoOM
MOArOTOBKU B
06/71aCTHV 3aK/IHOHEHWS
KOHTPaKTOB U
S9KOHOMMYECKOro
KOHTPO/I51 POEKTOB
MMOMOXXET BaM B 9TOM.

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac xxpeT oTnnyHbIN npodeccuoHanbHbIi pocT

Kypc npocteccrnoHansHoM NoAroToBKM B 061aCTi 3aKOYEHNST KOHTPAKTOB
N SKOHOMMYECKOIO KOHTPOMA MPOeKToB 0T TECH TexHonornyeckoro
YHMBEpCUTETa FOTOBUT CTYAlEHTA K YNpaBieHnto G13HeC-NPoeKTaMm ¢
YHUKaNbHOM TOYKM 3PEHMA SKOHOMMUKM 1 KOHTPOSIA.

Bpemsa nepemeH

He ynycTtute
BO3MOXXHOCTb MOJTYYNTb
crieynann3auguro y

Hac, ¥ Bbl 3aMETUTE,

Kak JOCTUrHeTe Toro
YIYYLLIEHWS, K KOTOPOMY
CTPEMMUIINCS.

Bo Bpems nporpaMmbl| B TeueHune nepBoro roaa

23% > 40%

N3mMmeHeHus

CnycTts ABa roga

37%

BHyTpeHHee npoasuxeHune 43%
N3meHeHne komnaHuu 35%
MNpeanpuHnuMaTenbCcTBo 22%



BnusiHue Ha kapbepy | 47 tecn

MoBbiweHne 3apaboTHON NAaThbl

3aBepLueHne 3Tol NPorpaMMbl 03HAYaET AN1A HALIWX CTYAEHTOB MOBbILLEHWE
3apaboTHO NNaTbl 6oM1ee Yem Ha 25%.

MNpenblayLmit 3apaboToK MoBbllLEeHWe 3apaboTHOM NNaThbl MNocnemytollan 3apaboTHas nnata

97 900€ > 2522 % 72 500€
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[lpeuMyLLecTBa
KOMNaHUn

Mporpamma Kypca npodeccnoHanbHOM NoAroTOBKM B 061aCTW 3aKHOUEHS
KOHTPaKTOB 1 3KOHOMMUYECKOIro KOHTPOSi MPOEKTOB CMNOCO6CTBYET MOBbILLEHMHO
noTeHUMana opraHMsanmmn 3a CHeT Crneymannsaumnm pykosoamTenei

BbICOKOI0 YPOBHS. [pMMeHsst MonyYeHHble 3HaHWA B 06/1aCTV ynpaBieHus
9KOHOMMYECKMMM NMPOEKTaMK, CTYAEHTbI YBUAAT, KaK X paboTa v ycunms
MPUHECYT NoMb3y, 3HaYUTENBHO YyYLIMB pesybTaTbl 613Heca. bonee Toro,
y4yacTune B 3TOM akafeMUYECKOV MPOorpaMMe — 3TO YHUKabHas BO3MOXHOCTb
NOMYYNTb JOCTYN K MOLLHON CETU KOHTaKTOB, B KOTOPON MOXHO HalTX By ayLLmX
NpoheCCUOHaNbHbIX MapTHEPOB, KTIMEHTOB IV MOCTABLLMKOB.

NN Ballew




[NpenmylecTBa ANA Balleid KoMnaHuu | 49 tech

9Ta nporpamma AaeT Balles
KOMaHum rinobasibHoe BUaeHue
YrpaBJIEHNS MPOEKTaMU v peaiaraet
HOBbIE MepPCreKTNBbI, KOTOPbIE
npuBeayT Balll GU3HEC K ycriexy"




teCh 50 | MpenmyuiecTsa aAnsa Bawen KOMNaHUu

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[penmylecTBa ANA Ballei KOMNaHUK | 51 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.




11
KBanudpukauus

Kypc npoteccroHanbHoM NoaroToBKM B 06/,1aCTW 3aKHOYEHNst KOHTPAKTOB 1
9KOHOMMYECKOrO KOHTPOJIS MPOEKTOB rapaHTUpyeT, MOMUMO CamMOro CTPOroro
1 COBPEMEHHOI0 06YUeHus, MoyYeHme aunaomMa o NpoxoxaeHnn Kypca
npodeccroHanbHol NoaroToBKY, BblgaBaemoro TECH TexHOMormyeckMm yHBEPCUTETOM.



Keanudukaums | 53 tech

YeneLHo npovnauTe aTy rnporpamMmmy m
MoJIyYNTE YHUBEPCUTETCKUMA ANMIIOM
6€e3 XJI0MOT, CBA3aHHbIX C Moe3aKamm
1 OOPMIIEHNEM [JOKYMEHTOB"




tECh 54 | Keanupukauums

[anHbI Kypc npodeccrmoHanbHOM NOAroTOBKM B 06/1aCTU 3aK/1IOYEHUSI KOHTPaKTOB
1 9KOHOMWYECKOro KOHTPOJISA MPOEKTOB COAEPXKMUT CaMYHO MOJTHYHO 1 COBPEMEHHYHO
NporpamMMmy Ha pbIHKE.

[Nocne NpoxoxAeHWa aTTecTaLmn CTYAEHT NONYYUT MO NOYTE* C NOATBEPXKAEHNEM
MOJSTy4YEHNSt COOTBETCTBYHOLLMIA ANMIOM O NMPOXOXAeHM Kypca npodeccroHanbHoM
NoAroToBKM, BblaHHbI TECH TeXHONOrmyeckKum yHUBEPCUTETOM.

[dunnom, BbloaHHbIM TECH TexHonornyecKum yHMBepCUTETOM, NMOATBEPXKAAET
KBanMdmMKaLumto, NoayYeHHyto Ha Kypce npodeccnoHanbHoM MoaroToBKMY,

1 COOTBETCTBYET TPe6OBAHMSM, 0ObIYHO MPeAbaBAAEMbIM BMPXKaMU TPYAQ,
KOHKYPCHbIMW 3K3aMeHaMU1 1 KOMUTETaMM MO OLIEHKE Kapbepbl.

[nnnom: Kypca npodeccuoHanbHol NoAroToBKMU B 061aCTH 3aKN04EHUSA
KOHTPaKTOB M 3KOHOMMYECKOro KOHTPOJISl NPOEKTOB
dopmat: oHnawH

MpoAoMKUTENBHOCTDL: 6 MecsiLeB

L]
TEXHOJIOrNYECKMI
» yHMBepcuTeT

HacToawwii

aunnnom

CBUAETENbCTBYET O TOM, YTO
MrA/Mr-xa_______ C JOKYMEHTOM, YAOCTOBEPSAIOWMNA NIMYHOCTb_______
Oceowsn(a) 1 ycrnewwHo npowen(na) akkpeauTauuto nporpaMmmbl

KYPC NPO®ECCUOHAJIbHOM NMOArOTOBKU
B o6nacTu
3akntoyeHmne KOHTpaKToB " 9KOHOMMYECKMI KOHTPO/b NPOEKTOB
[laHHbIA AUNNOM CELNan13npoBaHHOM NPOrPaMMbl, NPUCYXKAAEMbI YHUBEPCUTETOM,
cooTBeTcTBYeT 450 yye6HbIM Yacam, C AaToit Havana AA/MM/TTTT U AaTON OKOHYaHUSA A4/MM/TTTT.
TECH sIBASIETCA YaCTHbIM BbICIIMM YYe6HbIM 3aBeJeHNEM, NPU3HaHHBIM MUHUCTEPCTBOM
HapoaHoro o6pasosaHus Mekcuku ¢ 28 nioHs 2018 roaa.
17 nrona 2020 r.

A-p Tere Guevara Navarro
PexTop

unique TECH code: AFWOR23S techtitute.com/certficates

*laarckuit anocTunb. B cnyyae, ecnu CTyAeHT NoTpebyeT, 4To6bl Ha ero AMMIOM B 6yMaxHOM dopmaTe 6bi1 npocTassieH Maarckuii anoctunb, TECH EDUCATION npefnpuMeT Heo6xoAMMbIe Laru Ans ero noayvyeHus 3a AoNONHUTENbHYO NiaTy.



Q
TEXHOJIOMNYECKNN
» yHUBepcutet

Kypc npogeccuoHanbHom
NOArOTOBKM

3ak/IroYeHNe KOHTPaKTOoB

M SKOHOMMUYECKUI

KOHTPOJ1b MPOEKTOB

» dopmaT: oHNanH

» [pofoMKUTENBHOCTL: 6 MecsiLeB

» YyebHoe 3aBegeHne: TECH TexHonornyeckunin yHuepcurtet
» PacnucaHue: no cBoemMy yCMOTPEHUIO

» OK3aMeHbl: OHNaunH



Kypc npodeccrnoHanibHON NOAroTOBKU

3aKJ/TFOYEHVE KOHTPAKTOB
N 9KOHOMMUYECKMI

KOHTPO/b MPOEKTOB

Q
TEXHOJIOMNYECKNN
» yHUBEpcuTeT




