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[o6po noxkanosaTb _
CTpaTerndeckoe ynpasseHue B hapMaLEBTUHECKOM 1 GHOTEXHOOMNHECKON ) P ii &iib

MPOMBbILLNEHHOCTN BKJTKOYAET B cebs BCECTOPOHHWI aHann3 BHYTPEHHNX

1 BHELLHWX (DaKTOPOB, BANSIOLLMX Ha KOMMaHWIO, TaKMX Kak KOHKYPEHLINS,
TEHOEHLMN PbIHKA, FOCYapCTBEHHOE PEryiMpoBaHne 1 BO3MOXHOCTN A5 S
TEXHOMOrMYECKMX MHHOBALMIA. Ha OCHOBE 3TON MHMOpMaLMK yCTaHaBIMBaKOTCS
4yeTKMe Lienn v paspadbaTbiBarOTCA NAaHbl M CTpaTErnm AN Ux JOCTUXKEHWNS.
IMeHHO no 3ToN NpuYMHe NpodeccroHanamM 61usHeca cTano Heob6xoaMMOo BbIThb
B Kypce NocnefHmx cobbiTuiA B aTON oTpacnw. B pesynstaTte TECH pa3paboTtana
nporpammy, kotopas npeactaBneHa B 100% oHnaH-GopmaTe, 4TO NO3BONSET
cneuyanncTam 3aHMMaTbCA MOBCeAHEBHOM AEATENBHOCTBIO 1 0OYYEHMEM,

HE OrpaHnN4YnBanCb XECTKUM Fpad)l/lKOM.




[o6po noxanosatb | 05 tech

Bbl y3HaeTe 0 MapKETMHIOBbIX UCC/IEA0BAHUSIX,
CTPpaTErM4ecKmx rnapTHepax 1 Hambosee
3(EeKTMBHbBIX METOAaX JOCTMXKEHMS yCriexa B
STOM MOCTOSIHHO pa3BUBaroLLeVics cipepe”
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[Toyemy cTouT yuntbca B TECH?

o

TECH — aT0 KpynHeiwas 6uaHec-kona 100% oHnaiH-bopmaTa B Mupe. Mbl sBnsiemcs
3/IMTHOWM BU3HEC-LLIKOMOW C 06pa30oBaTeNbHOM MOAEbIO C CaMbIMU BbICOKMMM
aKageMnyeckUMmn ctanaapTammn. MexxayHapoaHbI BbICOKONPOU3BOANTENbHbBIN LIEHTP
MNHTEHCWBHOIO 06y4eHIst yrpaBieHYeCKNM HaBblKaM.

4
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[Noyemy ctouT yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckom yHusepcureTe

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
MOCBALLAIOT ce6s TOMY, YTOObI MPEASIONKUTL BaM Ka4eCTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPO6IEM U HaBbIKM MEXITUYHOCTHOIO OOLLIEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npennaraet cTyfeHTaMm fyyllyd MeTOAMUKY OHTanH-
06y4yeHnst. YHMBepCcUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0N0MMS
nocneamnnoMHOro 0bydeHust) ¢ «METOAOM KENCOB»
apBapACKoW LWKOMbl 6uaHeca. Tpaagnumnm n COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTelbHOro
akageMmn4yeckoro mapLupyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenwmin B M1Mpe OHNamH-yH1BepcuTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
NOCNEANNIOMHbBIX MPOrpaMMm. A B HOBOI SKOHOMUKE 06'bEM
+ TEXHOJOrUSA = pa3opuTesbHas LieHa. TakiMm 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
JIOPOroW, Kak B 1pyroM YHMBEPCUTETE.
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[loueMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




.

Mouyemy nmeHHo Hawa nporpam? | 11 tech

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



tECh 12 | MloyeMy UMeHHO Halla nporpam?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

[MoyeMy MeHHO Hawa nporpam? | 13 teCh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNNTHBIX MEHEXKEPOB, KPYMHbIX KOMMaHWI, N3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH TexHonorn4yeckoro yHMBepcuTeTa.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.
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Llenw

OcHoBHas Lienb 9TOV NMporpaMmMbl — NPeA0CTaBUTb CNELMANNCTY TOYHbIE
VHCTPYMEHTbI 151 MPUOBPETEHNS HEOOXOAMMBbIX 3HAHWUIA U HABBIKOB, YTOObI
npeycneTb B (hapmMaLieBTUYECKOI 1 GMOTEXHOIOMMYECKOM OTpacan. Takum 06pasom,
OHK 6yayT rOTOBbI B3ATb Ha cebst hyHAaMeHTanbHble QYHKLMM B TaKMX BaXKHbIX
006M1acTaX, KaK BHYTPEHHWIA aHanms, cTpaTermieckme MeTofbl paboTbl BU3HEC-eANHNL,
a TakykKe aTvKa 1 KOpropaT1BHas coLimasibHas OTBETCTBEHHOCTb.




Lenn |15 tech

Bbl n3yunte ypoBHW CTPATEMMYECKOIO
YPaBJIEHNS, BaXXHOCTb MHHOBALIM U
YrpaBieHns1 NopThensmm 61aroqaps
3TOMY YHMBEPCUTETCKOMY KYpCY, KOTOPbIN
MOXET MPeasIoOxXNTb BaM TO/IbKO TECH"



tecn 161 Lem

TECH penaet uenu cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU

Mbi paboTaeM BMecTe AN OCTUXKEHUSA ITUX Lienent
YHUBEPCUTETCKUIA Kypc B 06/1aCTU CTpaTerMyeckoro ynpaesneHus B papmaLeBTUYECKON N 6UOTEXHOMOrMYECKON NMPOMbILLIEHHOCTU NO3BONUT CTYAEHTY:

Mpro6pecTi 3HaHNS 06 UCTOPUK

ONTYMU3MPOBATb YrpaBfeHne
CTpaTErnyeckoro MeHeIpKMeHTa

060POTHBIM KanuTaaom

KnaccnouumpoBaTh pasinyHble
onpefeneHns ¢ TeYEeHNEM BPEMEHM

MoHMMAaTb PasfinyHbIe TUMbl CUCTEM
3APaBOOXPAHEHNS, TAKME KaK rocyJapCTBeHHas,
YyacTHasA/4acTHOE CTpaxoBaHue

1 cy6CuanpyemMoe 3apaBooXpaHeHme

OueHNTb BUHAHCOBYIO (M MEKTUBHOCTD




Uenn|17 tecn

[oHMMaTb CTPYKTYPY, OPraHn3aLmio
1 QYHKLUMW HaLMOHaNbHOW CUCTEMBI
3[paBOOXpaHEeHUS

OLEeHMBaTb HEYAOBNETBOPEHHbIE
NOTPeBHOCTM NMaLMeHTa 1 ynpaBieHue
XPOHNYECKNMM 3a60NEBAHNAMM

N3y4nTb Laru, Kotopble HeobXoAMMO NPEANPUHATDL ANA
MnaaHMpoOBaHUA AOCTYrMa Ha PbIHOK HOBOIO JIEKAPCTBa

PaccMOTPETb acmneKTbl, KOTOPbIE A0MXKHbI ObiTb
npoaHanM3upoBaHbl Ha sTane, NPeLLIecTBYOLLEM
paspaboTKe MnaHa AoCTyna, YTOObl MOHATb
OKPY>KaloLLYHO Cpefly Y KOHKYPEHTOB

FoHWMMaTb, YTO Takoe AOCTYM Ha PbIHOK
1 KaK BO3HMKAET HEOBXOANMOCTb B 3TON (YHKLMK
B hapmaLeBTUYECKOWK OTpacm




tecn 18|Lem

O3HaKOMUTLCSH C BO3MOXXHOCTAMU U 9TUKOM KOy4a

[oHMMAaTb CYTb KOYYMHra U ro
HanpaBeHHOCTb Ha 0ByYeHNe

MNpro6pecT 6a30Bble 3HAHNS 06
OCHOBOTOMAratoLLMX KOHLENUMSAX NMAepCTBa
U VX MPUMEHEHWN B (DapMaLIEBTUYECKON OTpacy




Luenn|19 tecn

MoHMMaTb W KnaccubuLUMpoBaTb TEOPUM NMAEPCTBA,
“3y4yaTb MPOLIECC NMAEPCTBA W pas3finyHble CTUN
¥ MOLENW, KOTOPbIE CYLLIECTBYIOT

Mony4nTb 9hOEKTUBHBINA UHCTPYMEHT AN
LOCTUXKEHWS PE3YNBTATOB

OnpenenaTb YHUKanbHble
¥ OnddepeHLMPOBaHHbIE LIEHHOCTHbIE
NPeaIOXEHNS
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CTpyKTypa u coaepxaHue

[laHHasi npporpamMma NpeaocTaBUT CReLmanncTaM LWNPOKNIA CeKTp hyHAaMeHTanbHbIX
CTpaTermyeckmnx KoHLENUMI B GapMaLeBTMYECKOM 1 BMOTEXHOMOMMYECKON Cpeae.

B aTOl1 CBA3M Bbl HallaeTe BCEOOBEMIOLLIMIA 0630p CTPATEMMUYECKOro yrnpaBieHns

B (hapMaLeBTUYECKOM 1 BUOTEXHONOMMYECKOM MPOMbILLINEHHOCTU. KpoMe Toro,

B pamMKax nporpamMmmbl 6yyT pacCMOTPEHbI Pas3inyHble TEMbI, BKKOYAs UCTOPUIO,

YPOBHW 1 ONpefeNeHns CTpaTermyeckoro ynpaBieHns, a Takke co3aaHne CTOMMOCTH

N aPOEKTUBHOCTL B13Heca. Takxke 6yaeT pacCMoTpeHa 6uaHec-cpeaa, Bkatodaa VUCA,
PESTEL-aHann3 u «5 cun MNoprepar, a Takke BHYTPEHHME aCMneKTbl LenoyKy co3aaHnsg

CTOMMOCTU, PECYPCOB 1 KOMMETEHLWN. <



CTpykTypa u copepxaHue | 21 tech

Bac »xget cambivi MPECTUMXXHbBIN rNpernofgaBaTesibCKuim
COCTaB W camasi MoJIHasi Ha pblHKe y4ebHas nporpaMmma,
C MOMOLLIbKO KOTOPOU Bbl HAy4YMUTECH CrpaB/ATbCA C
BOJ1aTWU/IbHOCTbHO, HEOMPELAEEHHOCTBH), C/IOXHOCTBHO
1 HeogHo3HayHocTbto (VUCA) B komnaHmm"



tecn 22|Crpyktypau copepxaHue

YyeO6Hblit NnaH

YynTbiBas a10, TECH paspaboTan
YHMBEPCUTETCKMI KypC «CTpaTernyeckoe
ynpaeneHne B hapMaLleBTUYECKON
BMOTEXHONOMMYECKOW
MPOMBbILLIEHHOCTHY C LIENbIO
npefocTaBuUTb CTYAEHTaM 3HaHUA

1 HaBbIKK, HEOBXOAMMblE

LN OCTUXKEHMA ycnexa

B 6MOTEXHONOMMYECKON
NPOMbILLNEHHOCTN. TakMm 06pa3om,
6bIN10 CO3aHO NEPeOBOE COAEPIKAHME,
B KOTOPOM paccMaTpmBaroTCA
cTpaTterun 61M3Hec-NnoapasaeneHmin

1 KOPMopaTKBHble CTpaTermy,

a TakKe cTpaTernm aMBepcuduKaLmnm

N MHTEPHaLUMOHanmsaumn.

B nporpamme 6yayT npoaHann3npoBaHbl
CTpaTernyeckmne anbsHCbl, CINSHNUS

1 NOTJIOLLEHNS B OTPAC/IN C YHETOM

NX aKTyaslbHOCTW B COBPEMEHHOM
KoHTeKcTe. Takke 6yayT pacCMOTPEHbI
Ba>KHble BOMPOChHI, CBA3aHHbIe C 1e10BOW
3TUKOW 1 KOPMOpPaTUBHOWM CoLManbHOM
OTBETCTBEHHOCTbIO, YTO MOAYEPKHET
BaXXHOCTb STWUX aCMeKTOB AN1S NPUHATUSA
CTpaTernyecKnx peLleHunii.

o aTol NpMYMHe AaHHas NporpaMMa
6ynet npeanaratbes B hopmate 100%
OHNaiH. TaknM 06pa3oM, CTYAEHTbI
CMOTYT BOCMONb30BATLCS PasnyHbIMU
MYNbTUMEONAHBIMY pecypcamm, Taknmum
KaK cneunannsmpoBaHHble TEKCTbI

¥ MHTEPaKTUBHblE KOHCNEKTbI. Kpome
TOro, byaeT NPUMEHSATLCA METOA
Relearning, 4To o6ecnevmnT yHUKansHoe
1 ahpekTMBHOE 06yYeHne. CTyaeHTbI
CMOTYT noyyaTb AOCTYN K MaTepuanam
B 1t060€ BPeMSA 1 B IFOOOM MECTE,

[151 3TOr0 MM NOTPeByeTCs TONbKO
YCTPOWCTBO C AOCTYNOM B VIHTepHeT.

[aHHbI YHUBEPCUTETCKMI KypC
paccyuTaH Ha 6 Hefienb 1 COCTOUT
n3 1 Mmoayng:

Mopynb 1.

CTpaTternyeckoe yrnpasJieHune B papmaLieBTUYECKON
N BUOTEXHOIOTMYECKON MPOMBbILLSIEHHOCTH



CTpykTypa u cogepxanue | 23 tecn

Mpe, Korga v Kak yuuTtbea?

TECH npennaraeT BOSMOXHOCTb

MNPONTK 3TOT YHUBEPCUTETCKUN

KypcC B 06/1aCTV CTpaTErnyeckoro
yrnpaBneHns B papMaLeBTNYECKOM

1 BUOTEXHOTOMMYECKONM MPOMBbILLIIEHHOCTM
B MOJSIHOCTbIO OHNTaMH-pexunme. B TeyeHne
6 HeZlenb cneunanusaumnm CTyaeHTbI
CMOryT B Nt060e BpeMst MONy4YnTb AOCTYN
KO BCEMY COLEP>KaHMIO 3TOW NpOorpamMmbl,
YTO NMO3BOJSIUT UM CAMOCTOATESIBHO
YyNpaBAATb CBOMM YYEOHBIM MPOLIECCOM.

YHUKabHbIV, KITKOYEBOU U
PELLarOLLMIA OrbIT 0By YEHMS
[1/151 MOBbILLIEHWS BaALLIEro
npogpeccrnoHasibHoOro pocra’




tecn 24|Crpyktypau copepxaHue

Mogaynb 1. CTpaTermyeckmnii MEHeIXKMEHT B apMaLEeBTUYECKON 1 BUOTEXHONOMMYECKOM MPOMbILLIEHHOCTY

1.1. CTtpaTeruu BbIXxoga Ha pbIHOK 1.2. CrpaTernyeckuin MeHeIXMeHT 1.3. CospgaHue cToMmocTn B Komnanun 1.4, [enoBas cpefa
1.1.7. WccnepoBaHne pbiHKa B hapMaL,eBTUYECKO KOMNaHUu 1.3.1. 6 TMnoB cosnaHua hapmavneBTMYECKO U
1.1.2. CTpaTervyeckvie napTHepbI 1.2.1.  YPOBHY CTPaTErMYECKOrO MEHEMKMEHTA CTOVMOCTM B KOMMaHW 6MOTEXHONOrMYECKOW KOMMaHun
1.1.3. Hawnbonee ncnonbsyemble ctpaTerum 12.2. WHHOBALMM 1.3.2. Tpon3BOANTENBHOCTD B KOMMaHWUK
Ll U 1.4.1. Cpega VUCA
1.1.4. MOHUTOPWHTI 1 aganTaums 1.2.3. Moptdonuo 1.3.3. [Npumepbl 13 oTpacsu 142 Ananns PESTEL
1.2.4. 3akynku 1.34. BbiBogpl 1.4.3. AHanus 5 cun MopTepa
1.44. SWOT-aHanu3
1.5. BHyTpeHHMI aHanu3 1.6. CTpaTeruv 6usHec-eguHUL 1.7. KopnopatuHas cTpaTterus u 1.8. CrtpaTterus nHTepHaUnoHanmM3aumm
1.5.1.  AHanmu3 Lienovku co3gaHns CToMMOCTH 1.6.1. Ctpaterndeckas 61U3Hec-eaMHMLA JJ.VIBepCVl(bMKaLI.VlFl 1.8.1. MexayHapoaHas cTpaTerus KomnaHum
1.5.2.  AHanus pecypcos v KOMMETEHL|i 1.6.2. KOHKypeHTHOe npenmyLLecTBO 1.7.1. KopropaTvBHas cTpaTerus 1.8.2. nobannsaumnsa SKOHOMUKM
1.6.3. Ananus VRIO 1.6.3. Tunbl cTpaTernin B 3aB1CUMOCTY OT 1.7.2. CTpaTerus 613Hec-nopThens 1.8.3.  Puckun nHTEpHaLmoHanusaumum
1.5.4. BbiBOgbl KOHKYPEHTHbIX MPEeVMYLLECTB 1.7.3. CTpaTerus pocTta 1.8.4. TpenmyllecTBa MHTEPHALIMOHAIU3aLMUM
1.6.4. BbiBogpbI 1.7.4. Haubonee 1crnonb3ayemMble CTpaTerum

1.9. CrtpaTernyeckue anbsHCbl, 1.10. 3Tuka n KopriopaTuBHas

nornoweHna n CnnaHna coumnanbHad OTBETCTBEHHOCTb
1.9.1. BHeLWHsA 1 BHYTPEHHAS CTpaTerns pocta 1.10.1. Jenoags aTuka
1.9.2. AnbsAHcbl B (hapMaLeBTUYECKO 1.10.2. 3konornyeckas yCToN4nBOCTb

MPOMBbILLNEHHOCTY 1.10.3. CoumnanbHasa OTBETCTBEHHOCTb
1.9.3. OtpacneBble CAUAHWA 1.10.4. YcTonumBasa aKonorms
1.9.4. [NpunobpeTeHus B cekTope




CTpyKTypa 1 cogepxanue | 25 tecn

C nomoLbro meTofa Relearning
Bbl OCBOMTE CIIOXKHbIE MOHATUS
C MEHBLLNMM YCUTTNSMM 1
60/1bLUEN 3(PHEKTUBHOCTHIO"



06
MeToaonorus

[laHHas yyebHas nporpamMma npeanaraet ocobblii cnocobd obyderms. Hatua
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeAVLMHCKMX LLKOMAaxX Mypa U NpuaHaHa OgHON M3 caMbix aDMEKTUBHbIX BeAyLLIMMM
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.




Metogonorua | 27 tech

OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,
KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"



tecn 28| Metogonorus

busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Halwa nporpamma npegnaraet peBoMOLMOHHbI MeTOf pa3BUTNA HaBbIKOB 1
3HaHwit. Hawa uenb - yKkpenuTb KOMMETEHLUM B YCIIOBUAX MEHSIHOLLENCS cpeabl,
KOHKYPEHLMW 1 BbICOKMX TPeBOBaHNIA.

C TECH Bbl cMOXeETe [103HaKOMMUTbCS
CO CrOCO6OM 0BYYeHMS, KOTOPbIN
OMpPOBEPraeT OCHOBbI TPAANLINOHHbIX
METOL0B 06pa30BaHMs B
YHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.




Halwua nporpamma nogroToBUT Bac K PELLEHWHO
HOBbIX 3a/]ay4 B yC/IOBUSIX HEOMNPEAEeHHOCTH
1 JOCTUXKEHUMIO YCreXa B Kapbepe.

MeTtogonorus | 29 tech

MHHOBALMOHHDIV U OT/IMYHbINA OT APYrMX METOZ 06yYeHus

9T1a nporpamma TECH - nHTEHCKBHas NporpamMma 06y4YeHuns, cosaHHas ¢ Hyns ans

TOro, YTOObI NPEANOXUTb MeHeaKepaM 3afaqm 1 61U3HeC-peLleHnst Ha CaMOM BbICOKOM
YPOBHE, Ha MeX[yHapoaHOW apeHe. bnarofapsi aTo METOAONOMMN YCKOPSETCS
JIMYHOCTHbIN 1 NPOMECCHOHaBbHbIN POCT, AeNan PELIarOLLXA War Ha NyTu K YCexy.
MeToz KeitcoB, COCTaBSHOLMIA OCHOBY AAHHOMO COAEPXKaHKs, obecneyrBaeTt
cnefoBaHne caMbiM COBPEMEHHBIM S3KOHOMUYECKMM, COLManbHbIM ¥ IENOBBIM PEaUAM.

B xone coBmeCcTHOW AeSATe/IbHOCTH

M PACCMOTPEHMS PeasibHbIX KENCOB
CTYZAEHT Hay4YnTCS paspeLuaTb CII0KHbIE
CUTyalUnm B peasibHow 6usHec-cpese”

MeToa KelicoB siBNSieTCS Havbonee WMPOKO MCMOb3YEMOI CUCTEMOI 0OYYEH NS B
NyYLLIMX BU3HEC-LUKONaxX M1pa Ha MPOTAXEHMN BCEO BPEMEHU VX CYLLLECTBOBAHMS.
Pa3paboTaHHblii B 1912 roay Ans TOro, YTo6bl CTYAEHTbI-FOPUCTBI MOMIM M3y4aTb NpaBo
He TONbKO Ha OCHOBE TEOPETUYECKOIO COAEPXKaHUS, METOL KENCOB 3aK/I0HaeTCH B TOM,
YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLUEHNI U LIEHHOCTHbIX CYXKEHMIA O TOM, Kak 1x paspeLunTs. B 1924 roay oH 6bIn
YCTaHOB/EH B Ka4eCTBe CTaHapTHOro Metofa obyyeHns B [apBapACKOM YHUBEPCUTETE.

Y710 AOMXKEH AenaTb NPpodecchoHan B OnpeaesieHHon cuTyaumm? IMEHHO C 9TUM
BOMPOCOM Mbl CTafIKMBaeMcsl Npy UCMOb30BaHWUK METOAa KEMCOB - METOa 06yYeHNs,
OPVEHTVPOBAHHOIO Ha AeiCTBME. Ha NPOTAXEHNM BCE NporpamMmbl CTYAEHTbI ByayT
CTaNKMBaTbCs C MHOrOUMCIEHHBIMI peanbHbIMU Cly4asaMm 13 XKU3HW. VIM npuaetcs

MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.



tecn 30| Metomonorus

MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert



MeTtogonorus | 31 tech

B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnvpanu (Mbl y4vmMcs, pasy4rBaemcs, 3abbiBaeM 1 3aHOBO y4umcs). [oaTomy
Mbl AOMNOMHSEM KaX bl U3 3TUX 31EMEHTOB MO KOHLEHTPUYECKOMY MPUHLMMY.
Bnarogaps atoin Mmetoanke 6onee 650 000 BbIMYCKHMKOB YHMBEPCUTETOB AOBUINCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM 1 MHCTPYMEHTbI. Hallla MeTo010rMsa NnpenofaBaHa paspaboTtaHa B

Cpefie C BbICOKMMM TPebOBaHMAMM K YPOBHHO MOAFOTOBKM, C YHUBEPCUTETCKNM
KOHTUHIEHTOM CTY[EHTOB C BbICOKMM COLMATbHO-OKOHOMUYECKMM YPOBHEM U
CcpeaHnM Bo3pacToM 43,5 rofa.

MeTtoguka Relearning no3Bo/imT BaM y4nTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/Ibliie BOBJIEKAs BAaC B MPOLIECC 06yYeHUS,
pasBMBasi KPUTUYECKOE MbILLIIEHNE, OTCTanBasl
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HeNnocpeACTBEHHO NPUBEAET K YCriexy.

CornacHo nocneaHnM HayYHbIM JaHHbIM B 06/1aCTV HEMPOHaYKK, Mbl HE TONBbKO
3HaeM, Kak opraHv1soBaTh MHhOPMaLMIO, Uaew, 06pasbl 1 BOCMIOMUHAHWS,

HO 1 3HaeM, YTO MECTO M KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3HaNM, MMeoT
byHAaMeHTaNbHOe 3HaYeHne AN Hallei CNOCOBHOCTH 3aNOMHUTL 9TO
COXPaHUTb B FUMMNOKaMMe, YTo6b! yAep)KaTb B JO/ITOCPOYHOR NaMATK.

TaknM 06pas3oM, B paMKax Tak HasbIBaeMOro HeMpPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM Y4Y4aCTHUK Pa3BUBAET CBOO
NPOMECCHMOHaNbHYIO MPaKTUKY.



tecn 32|Metomonorus

B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

Yye6Hblit MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii meToa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.




Metomonorusa |33 tecn

MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.




07
[Tpodunb HamnX y4ya

YHUBEPCUTETCKMIA KYPC PacCYMTaH Ha BbIMYCKHUKOB 6akanaBpuaTa

1 AMNAOMUPOBAHHbIX CMELMANNCTOB, paHee NOAYYMUBLLUMX OAHY U3 CAEAYIOLLMX
cneymnansHocTen B o6nacTun 61sHeca, SKOHOMUKI, MeaVLMHbI, (hapMaLEeBTUKH,
BUONOrUKn, XUMUN.

PaSHoo6pa3V|e YHaCTHMKOB C pa3HbIMN aKaAeMNHECKNMN I'IpOCDVU'IFIMV] N N3 Pa3HblIX
CTpaH COCTaB/IAeT Me)K}J.l/ICLI,I/II'lﬂI/IHaprIIZ NnoaxoA 3Tom nporpaMmbl.

Ha YHvBepcuTETCKMIA KypC TakxKe MOryT NOCTYMUTb CNeumanmncTbl, OKOHYMBLINE
BY3 M0 060K CNeLnanbHOCTH M UMEROLLvE ABYXIETHWIA OMbIT paboTbl B 061aCTH
MeanLUWHbI v hapMaLeBTUKMN.

LLLUXCS




Mpodunb Hawwmx yvawmxes | 35 tech

Bbl npoaHannsupyeTe Lernoyky co3gaHus
CTOMMOCTW, OMNpPeLEnnTe KIIK0YEBbIE PECYDChI U
KOMreTeHUnu, a Takxxe rnpumernte VRIO-aHam3
JJ159 11071y 4eHWs1 KOHKYPEHTHOro npenmylLijecTBa
B 06/1aCTV (hapMaLEBTUKM 1 BUOTEXHOSIOMMI"



teCh 36 | Mpodunb HalwKMX yyaLmxcs

CpepgHui Bo3pacT

O6pa3soBaHue

B BospacTe oT 35 no 45 ner

oAbl NpakTUKK

5net 18%

Bonee 15 net 17%

OT1 50010 netr 30%

OT10 no 15 net 35%

BbusHec 36%
®GapmaueBTrka 38%
Buonorua 17%

MeguunHa 9%

Akapemuyeckuii npodunb

busHec 28%
dapmareBTuka 38%
Buonorusa 20%

MegunumHa 14%



Mpodwunb Hawwmx yyawmxces | 37 teCh

Feorpaduyeckoe pacnpegeneHue

CLUA: 12%
Wcnanusa 47%
Mekcuka 35%

Konyméus 6%

Mapuo PepHaHaec

MeHemxep B papmaL,eBTUYECKON nabopaTopum

"YHUBEPCUTET NPeAOCTaBU MHE He TOJIbKO KaYeCTBEHHOE 06pa30BaHmeE, HO

¥ BOSMOXXHOCTY J1/151 IMYHOCTHOIO POCTa M Pa3BUTUS IMAEPCKUX KAYECTB.
[penogaBatenu 6binm NPeKPacHbIMMU HacTaBHUKaMu. KpoMe Toro, y MeHsl 6bina
BO3MOXHOCTb Hab/toAaTh 3a UCCEA0BATENbCKUMY MPOEKTaMM, KOTOPbIE
6b1/11 a6COMHOTHO YCrELLHBIMM, YTO YKPENIO MO HaBbIKM COTPYAHNYECTBa

1 peLLeHus npobiem”



08
PyKoBO4CTBO Kypca

[1na Toro uTo6bl 06ECNEUNTL NPEBOCXOHOE 06pasoBaHue, TECH Habpan
BblJatOLLMICS NpenofaBaTe/ibCKMI COCTaB A/15 3TOM NMporpaMmbl. 31O
rapaHTUPYeT, YTO CTYAEHTbI 6yayT UMETb JOCTYMN K 3aHATHAM, KOTOPbIe

BeAyT U3BECTHble MPOoheccnoHanbl ¢ 6oraTbiM ONbITOM paboTbl B 061aCTH
(hapmaLeBTUKM, MEANLVHBI 1 B13Heca. Taknm 06pasoM, CTyAeHTbl 6yayT
YBEPEHbI B TOM, 4TO NMOMyYaT BbICOKOKIACCHYO KBanU®UKaLmio, KoTopast byaeTt
CTUMYNUPOBATb WX K COBEPLUEHCTBOBAHMIO 1 ObICTPOMY MPOABMXKEHMIO MO
KapbepHOW NTECTHULE.




PykosoacTso kypca |39 tech

Bbl y3HaeTe, kak coszaTb CTOMMOCTb B
(bapMaLeBTUYECKOM 1 BUOTEXHOIOMMYECKOM
OTpacsiv, MO3HaKOMUTECH C 6 TUNnamm
CO3/aHWsi CTOMMOCTY B KOMIaHMUM 1 Y3HAETE,
Kak roBbICUTb 3((EKTUBHOCTb €€ paboThbl"



tecn 40| PykosogcTeo Kypca

PykoBoacTBO

I-H KappeHanb OTepo, Cecap
PykoBoauTent hapMaLeBTUYECKO KoMMaHuM Amgen

ABTOP KHMMM "KOMMYHMKaLMS TMYHOrO BpeH/a Yepes colmanbHble CETU And NPOMeCCHOHanoB CEKTOpa 34paBOOXpaHeEHNS"
CTeneHb 6akanaBpa B 06/1aCTv MapKeTuHra B yHuBepcutete Prifysgol Cymru B Yanbce

MpoxoxaeHwe Kypca Inspiring Leadership throught Emotional Intelligence ('BLoXHOBASIOLLEE NMMAEPCTBO Yepes
9MOLIMOHaNbHbIM MHTeNNeKT") B Kelic-BecTepH-PesepB yHuBepcHTeTe (Case Western Reserve University)
NocneannnomMHoe o6pa3oBaHuWe No crneLnanbHOCTY "YnpaBneHue 1 300poBbe (hapMaLieBTUYECKON MPOMbILLNEHHOCTH"
B EBpOMenckom yHuBepcuTete

CTeneHb MarucTpa B 06/1aCT1 YNPaBIeHNs MasbiM1 1 CPeAHUMM NPEANPUATUAMM MoNUTEXHNYECKON
LLKOJIbl MEHEIPKMEHTA

CreLpanvsaums no MapKeTUHIY B CoLManbHbIX CETsX OT CeBepo-3anagHoro yHuepcuteta (Northwestern)

Kypc npoteccroHanbHoM NoAroToBKM B 06/1aCTV MEX AyHapOAHO TOProB/M 1 TpaHcnopTa YHuBepeuTeTa KaHTabpum

YHVBEPCUTETCKMIA KYpPC MO M3yYeHuto 61usHeca YHuBepcuTeTa KaHTabpum




PykoBoacTBo kypca | 41 tecn

Bocrnosb3ynTecb BO3MOXHOCTbLHO
Y3HaTh O MOCAEAHNX JOCTMXKEHWUSIX B
3TOM 061aCTH, YTOObI MPUMEHUTL KX
B CBOE MOBCEAHEBHOM MPaKkTuke"
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BnunaHne Ha Kapbepy

[0 OKOHYaHUM BTOr0 YHUBEPCUTETCKOIO Kypca NpodeccroHanbHasd kapbepa CTyAeHTa
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BnusiHme Ha kapbepy |43 tech

Bbi pacLumpute cBOU Kpyrosop B

06/71aCTV KOPHOPAaTMUBHbIX CTPATEMMN U
AnBepcupukalymm B papMaLeBTUYECKOM U
O6UOTEXHOJIOTMYECKOM MPOMBbILLIIEHHOCTM”



tecn 44|BnusHue Ha Kapbepy

C nomolLLbro cTpatermm
WMHTEPHaLMOHam3aLmm
Bbl pacLLUnpuTe CBOMU
r106a/ibHbIV OXBaT U
YCTpaHUTe CBA3aHHbIE
C 9TUM PUCKU.

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac »xpeT oTnnuHbIN npodeccuoHasnbHbIn pocCT.

YHWUBEPCUTETCKMIA KYpPC B 06M1ACTV CTPATEMMUYECKOro yrpaBneHns B
(hapmaLeBTUYECKON 1 BUOTEXHONOMMYECKOM MPOMbILLINIEHHOCTM 0T TECH — 910
MHTEHCMBHas NporpaMma, KoTopas NMoAroTOBUT BAc K PELLIEHWIO MPOGEM U
NPUHATUIO AENOBbIX PELLEHNIA B chepe MeanLmMHbI 1 dapMaLeBTUKKM. [NaBHas
Lieslb — CMOCOBCTBOBATb BaLLEMY JIMYHOCTHOMY M MpodeccroHanbHOMY POCTY.
Mbl moMoraem Bam 406UTLCA yerexa.

Ecnv Bbl XOTUTE YCOBEPLUEHCTBOBATLCS, AOOUTLCS MONOXUTENbHbIX U3MEHEHNI
Ha NpoheccnoHanbHOM YPOBHE M MOOBLLATHCA C SyYLMMK, 3TO MECTO /151 Bac.

Bpemsa nepemeH

Bbi cMOXKETE MOBbLICUTH
CBOV poCT barogaps
cTpaTernyeckmm
asibsHcam,
MOr/I0LLEHUAM 1
C/IMSIHUSIM B OTPAac/u
(bapmaLjeBTUKN U1
O6UOTEXHOSIOTUM.

Bo BpeMsi nporpamMmbl B TeueHue nepBoro roga

11% > 63%

YT0o nsmeHurtcs

CnycTa fBa roga

26%

BHyTpeHHee noBbiweHne 48%

M3meHeHne komnaHum 35 %

MNpegnpuHumaTenscTeo 17%



MoBbiweHne 3apaboTHON NnaTbl

BnusiHue Ha kapbepy | 45 tecn

HpOXO)Kﬂ,eHI/Ie aTOM nporpaMmMbl O3HAYaeT ANnA HalnX CTYAEHTOB NOBbILLEHNE
3apaboTHO NnaTtbl 6onee Yem Ha 27,19%.

MoBbilleHe 3apaboTHON NNaThbI

27,19%

Mpeapblaywasn 3apaboTHas niarta

57 000 €

Mocneaytollas 3apaboTHas nniarta

72 500 €
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[lpenmyulecTBa 4149 Balleu

KOMMNAHUN

Bbi6paB aTOT YHMBEPCUTETCKMIA KYypC, CTYAEHT CMOXET 06ecneynTb KoMNaHmm
3HaYMTENBHOE NPENMYLLECTBO B hapmaLieBTUYeCcKOon 6MOTEXHONOMMYECKOMN
oTpacnu. Ball onbIT, HABbIKK 1 3HaHUSI NO3BOAT BaM OCYLLECTBNATb 3PMEKTUBHOE
yrnpaBneHue 1 pa3pabaTbiBaTb MPEBOCXOAHbIE CTpaTerMn. Kpome Toro, Bbl
npuMBHECeTe MHHOBALMOHHbIE UAEW, KOTOPbIE MO3BOJIAT OpraHmMsaumm 4OCTUYb

BEPLUMHbI yCrNeEXa B aTOoMN 6M3Hec—cpeﬂe.




lpenmylecTBa ANa Balled koMnaHum | 47 tech

Bbi 6ypete 4encTBOBaTH 3TMYHO,
coLmaibHO OTBETCTBEHHO U
3KOJIOMMYECKM YCTOMYMBO, @ TaKXKe
CrOCOB6CTBOBAThH YCTOMYMBOM SKOIOMMN"




teCh 48 | NpenmyLllecTBa 4149 Ballen KOMMNaHUM

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




MpenmyllectBa Ansa Baweit komnanum |49 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO£|,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus o A

YHVBEPCUTETCKMIA KypC B 061aCTV CTpaTernyeckoro ynpasneHus B GapmalieBTM4eckom
1 BUOTEXHOIOMMYECKOIM MPOMbILLNIEHHOCTM FapaHTUPyeT, TOMUMO CaMOro CTPOroro

1 COBPEMEHHOI0 06YYeHUs, NoNyYeHre ANMIOMa O MPOXOXKAEHUN YHUBEPCUTETCKOMO
Kypca, BblgaBaemMoro TECH TexHONorn4yeckm yHMBepPCUTETOM.



Keanudukaums | 51 tech

YcnetuHo npovignTe aty rnporpamMmmy
W MOJTyYnNTE YHUBEPCUTETCKUM
AnMNIom 6e3 XJ10MOT, CBA3aHHbIX C
rnoesakamm v 6yMaxKHovi BOJIOKUTOMN"



tecn 52|Keanudukaums

[laHHbI YHUBEPCUTETCKUIA KYpC B 06/1aCTU CTPaTerMYecKoro ynpaBnieHus
B (hapMaLeBTUYECKON U BUOTEXHONIOMMYECKOM NMPOMbILLIIEHHOCTU COLEPXKNT Camyto
MOJHYHO 1 COBPEMEHHYH MPOrpaMMy Ha PbIHKE.

ocne NpoXoXAeHNs aTTecTaunm CTYAEHT NOMYYUT NO MNOYTEX C NOATBEPXKAEHNEM
NOJTyYEHUst COOTBETCTBYHOLLMI AWMIOM O NMPOXOXAEHUM YHUBEPCUTETCKOro Kypca,
BblAaHHbI TECH TexHonornyeckum yHUBepCcUTETOM.

[vnnom, BblgaHHbIM TECH TeXxHoNormyeckKum YHMBEPCUTETOM, MOATBEPXKAAET
KBanM®UKaLWo, MONYYEHHYIO Ha KYpCe, U COOTBETCTBYET TPEOOBAHUSIM, 0ObIYHO
npeabsBAsaeMbIM 6MpXKaMu TPYAQ, KOHKYPCHBIMM 3K3aMeHaMn 1 KOMUTETaMM NO
OLleHKe Kapbepbl.

[nnomM: YHUBEPCUTETCKOrO Kypca B 06/1aCTU CTpaTerMyeckoro yrnpasseHus
B ¢apmaLeBTUYECKON U BUOTEXHONOrMYECKON NPOMbILLIEHHOCTH
dopmaT: oHnaH

[MPOLO/KMUTENBHOCTL: 6 Hepenb

L]
TeXHOJIOrNYeCcKuii
» yHMBepcuTeT

HacToawmi

aunnom

CBUAETENbCTBYET O TOM, YTO

ra/fM-xa_______ C BOKYMEHTOM, yOCTOBEPSAOWMA MNYHOCTb_______
Oceowsn(a) 1 ycrnewHo npowen(na) akkpeauTauuto nporpaMmmbl

YHUBEPCUTETCKUM KYPC

B 0611acTu
CTpaTequeCKoro ynpaBJ/ieHusl B d)apMaLl,eBTVNECKOVI
1 6UOTEXHOJIOrMYecKon MPOMBbILLIEHHOCTH

JlaHHbIi AUNAOM crieynanu3aupoBaHHOM NPOrpaMMbl, MPUCYX/AaeMblit YHUBEPCUTETOM,
cooTBeTcTBYeT 150 yuebHbIM YacaM, ¢ AaTon Havyana AA/MM/ITIT U 4aTON OKOHYAHWUS A4/ MM/TTTT.

TECH sBNISieTCA YaCTHbIM BbICLUMM y4e6HbIM 3aBeieHNeM, NPU3HaHHBIM MUHUCTEPCTBOM
HapoAHoro o6pasosanns Mekcuku ¢ 28 nioHs 2018 roga.

17 nions 2020 .

[-p Tere Guevara Navarro
PexTop

unique TECH code: AFWOR23S techitute com/certificates

*Taarckuit anocTunb. B cnyyae, ecnu CcTyaeHT NoTpebyeT, 4Tobbl Ha ero AnnaoM B 6ymaxHom (Gopmarte 6bi1 npoctaBneH laarckuit anoctunb, TECH EDUCATION npeanpumeT HEO6X0AMMbIE LIaru A5 ero nonyyeHns 3a AONOSHUTENbHYIO Nnary.
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TEXHOJIOMNYECKIIA
» YHUBEpcUTeT

YHUBEPCUTETCKUN KypC
CTpatermyeckoe yrnpasneHume
B (papMaLleBTNYECKOW

N BUOTEXHOOTNYECKON
NPOMbILLIEHHOCTU

» (Dopmart: oHnanH

» [NpofoMKUTENBHOCTL: 6 Heaenb

» YyebHoe 3aBefieHve: TECH TexHonormyeckunit yHuBepcuteT
» PacnucaHue: no cBoeMy yCMOTPEHUI0

» OK3aMEeHbl: OHNalH



YHUBEPCUTETCKUN KYpC

CTpaTermyeckoe ynpaseHme
B (DapMaLeBTUYECKOM
1 OBUOTEXHONOIMYECKOM

NMPOMDbILWJTIEHHOCTU

tecn

TEXHOJIOMNYECKNI
YHUBEPCUTET



