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[106po no)anosaTb

OaHow 13 Npodeccuii, KoTopast B MOCAEAHNE rofAbl NEPEXMBAET SKCNOHEHLMabHbIN
POCT, SIBNSETCH MEHEKED MPOEKTOB. ITOT CMEUManUCT OTBEYAET 3a MaHNpoBaHme

1 obecnedyeHne YCMEeLWHOro BbINOJIHEHNMA LWArosB rno peaan3aunn npoekTa.
[pyrimu cnoBamm, 9T0 YeoBeK, KOTOPbIA KOOPAVHMPYET paboTy KOMaHabl A
JOCTVMXKEHMNST MOCTaBeHHbIX Lienei. KpoMe Toro, aTa npodeccus elle 6oee BaxHa : b
B MPOMbILLIIEHHbIX MPOEKTaXx, Fae TakxKe HE0BXOAMMO YUNTbIBATb Takne 3Ha4YvMble

BELLW, KaK 06BbEeM, rpaduK 1 pecypcbl, NTOSTOMY AaHHas NPOrpaMMa HayumT CTydeHTa

paboTaTb B KAUECTBE MEHEMKEPa MPOeKTa, 0bnanas rny6oKnMM KOMMNETEHLMSAMM

1 HaBblKaMK, KOTOpble MNO3BONST eMy yCrnelLlHo paboTaTb B 3TON cdepe.

KWI Kypc B o6nactu ynpaBngH
Ha NPOMbILLIEHHbIX o]
TECH TexHonornyecku




Lo6po noxanosatb |05 tech

[lpovigst 06y4eHme 1o aTom rnporpamMme,
Bbl IPUOBGPETETE 3HAHNS, MHCTPYMEHTbI
M KOMMeTeHUmn 151 paboTbl B
Ka4yecTBe MEHEKepa MPOEKTOB B
MPOMBbILLISIEHHbIX MPOeKTax”
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[Toyemy cTout yuntbca B TECH?

o

TECH — aT0 KpynHeiwas 6uaHec-kona 100% oHnaiH-bopmaTa B Mupe. Mbl sBnsiemcs
3/IMTHOWM BU3HEC-LLIKOMOW C 06pa30oBaTeNbHOM MOAEbIO C CaMbIMU BbICOKMMM
aKageMnyeckUMmn ctanaapTammn. MexxayHapoaHbI BbICOKONPOU3BOANTENbHbBIN LIEHTP
MNHTEHCWBHOIO 06y4eHIst yrpaBieHYeCKNM HaBblKaM.

4
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[Noyemy ctouT yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckom yHusepcureTe

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
MOCBALLAIOT ce6s TOMY, YTOObI MPEASIONKUTL BaM Ka4eCTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPO6IEM U HaBbIKM MEXITUYHOCTHOIO OOLLIEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npennaraet cTyfeHTaMm fyyllyd MeTOAMUKY OHTanH-
06y4yeHnst. YHMBepCcUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0N0MMS
nocneamnnoMHOro 0bydeHust) ¢ «METOAOM KENCOB»
apBapACKoW LWKOMbl 6uaHeca. Tpaagnumnm n COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTelbHOro
akageMmn4yeckoro mapLupyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenwmin B M1Mpe OHNamH-yH1BepcuTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
NOCNEANNIOMHbBIX MPOrpaMMm. A B HOBOI SKOHOMUKE 06'bEM
+ TEXHOJOrUSA = pa3opuTesbHas LieHa. TakiMm 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
JIOPOroW, Kak B 1pyroM YHMBEPCUTETE.
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[loyeMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




.

Mouyemy nmeHHo Hawa nporpam? | 11 tech

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



tECh 12 | MloyeMy UMeHHO Halla nporpam?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

[MoyeMy MeHHO Hawa nporpam? | 13 teCh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNNTHBIX MEHEXKEPOB, KPYMHbIX KOMMaHWI, N3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH TexHonorn4yeckoro yHMBepcuTeTa.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.




04
Llenw

CTpeMsacb 06HOBUTb 3HAHMA CNELMANUCTOB 1 MOMOYb UM NMPUOBPECTK
HOBble HaBblkW, TECH paspaboTan aaHHbIN YHUBEPCUTETCKNIA KypC

B 06/1aCTW yNpaBieHns NpoeKkTaMm Ha MPOMbILLIEHHbIX NMPEANPUATHAX,
KOTOPbIV NPW3BaH cTaTb NOMHOLEHHOW TEOPETUYECKON MOAAEPIKKON
[ONA CTYAEHTOB NPW OCYLLECTBIEHUN UMW MOBCEAHEBHOW NMPaKTUYECKON
nesaTenbHOCTUN. YuebHas NporpaMma, HanpasiieHHas Ha 0bydeHne
MPUHATUIO PELLEHUIN B YCNOBUAX HEOMPEAENEHHOCTY C UCMONb30BaHMEM
MHHOBALIMOHHbIX MOAXOA0B U MeXyHapoAHbIX MepCreKTUB.




Lenn |15 tech

Ha4yHuTe gocturatb CBOUX LUeen v
CTaHbTe 06Pa3L0BbIM MEHEAXEPOM
MPOEKTOB, N3Y4MB 3Ty MPOrpammy,
KOTOPYro npeasaraet Bam TECH”



tecn 161 Lem

Llenu ctyaeHToB — ato uenu TECH
Mbi paboTaemMm BMecTe AN LOCTUXKEHUS ITUX Lienen
YHuBepcUTeTCKUI Kypc B 061acTu ynpaBfieHUsl MPOEKTaMU Ha MPOMbILL/IEHHbIX NPeANPUATUAX HAYUNT BaC:

YCcTaHaBAMBaTb LMW NPoeKTa OnpeaendaTtb hakTopbl 3amycka NpoeKTa

OnpeaenaTb 6U3HEC-LIEHHOCTb NMPOEKTa [probpeTaThb HaBbIKM PYKOBOOMTENS NPOEKTa




Uenn|17 tecn

OnpenensTb 1 yNpaBaaTh OrpaHNYEHNsIMY PaspabaTtbIBaThb MpoLeaypbl v ny4live NpakTuKn
VI 3aMHTEpPEeCcOBaHHbIMM CTOPOHAMM B MPOEKTe B 06/1aCTW yNpaBAeHnst NpoeKTaMu

YcTaHaBNMBaTb B3aVMOCBS3b MeXy YripaBieHNEM MpodeccroHanbHO pasBMBaTLCS B KAYECTBE
MPOEKTaMM 1 KOPMopaTUBHOW CTpaTernen MEeHepKepa MNPOeKTOoB
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CTpyKTypa u cogeprxaHue

YHMBEPCUTETCKMIA KypC B 061aCTV yNpaBieHns MpoeKTaMm Ha MPOMbILLIEHHbIX

NpeaAnpuUATUSAX BKOYAET y4ebHYHo MporpaMMy, pa3paboTaHHYH C y4eTOM NOCNEAHNX

LOCTUXKEHWNIA B 3TOWM OTpac/u, YTo NO3BOSIAET CTyAeHTaM NoyynTb Hanbonee

aKkTyanbHOe CoAepXXaHne Ha akafleMUYeCcKoM pbiHKke. Kpome Toro, Bce STO NPOUCXOANT

Ha 100% B OHNaH-peXKMMe, YTO NMO3BOSIET CTyAEHTaM BbIOMpPaTb BPEMS 1 MECTO,

Hanbonee COOTBETCTBYHOLLEE UX BO3MOXHOCTSIM, PACMMCaHNIO U MHTEPECAM.

Mporpamma, cosfiaHHast C y4eToM NOTPebHOCTEN COBPEMEHHBIX MPpOMeccMoHanos

¥ Mp13BaHHasi CNOCOHBCTBOBATHL VX KApbePHOMY YyCrexy. y




CTpykTypa 1 coaepxxaHue | 19 tech

LllecTnHenenbHasi MHTEHCUBHAS
nporpamma 06yYeHus, KoTopasi CTaHeT
MOBOPOTHbIM MOMEHTOM B Balliel kKapbepe”



tecn 20| CrpykTypa n conepxaHue

YyeO6Hblit NnaH

YnpasreHue npoekTamm — 9T0 AUCUMMNMHE
3HaHWI1, CBA3aHHAA C KPYMHbIMM
NPOCTPAHCTBEHHBIMU MPOEKTaMM

Kak Croco6 cucTeMaTnsaLmm 1 onTummaaLmm
BbINOMHEHNA NPoeKToB. C Tex Nnop oHa
MOCTOSIHHO COBEPLLEHCTBOBAMACH U CErOAHS
aKTyasnbHa Kak HUKOoraa.

pOeKTbl BO3HMKAIOT B 06LLIECTBE

1 B OPraHnsaLmsx Kak ABMKyLLne

CWbl UIBMEHEHWIA, HAaNPaBeHHbIX

Ha npeobpasoBaHue peanbHOCTH

3 Ha4asIbHOrO COCTOSAHMS B KOHEYHoe Ans
JOCTUXKEHUS KOHKPETHON Lenu.

PacTylias cnoKHOCTb MPOEKTOB B COYETAHMM
C HEXBaATKOW pecypcoB v BbICTPOTON
N3MeHeHWI, TpebyeMbiX 06LLIECTBOM,

TpebyeT NpodeccroHanoB, MoAroTOBEHHbIX
B 06NaCTV YrpaBieHus MPOeKTamu.

YnpaBeneHve npoekTamu, unu “Project
Management’, — ofiHa 13 npodeccui,
KOTOpas NepexKnBaeT HanboNbLUWIA
POCT B NOCNefHWe rofbl vi CTana ofaHom
13 Hanbonee BOCTPEOOBAHHbIX
KOMMaHWAMU 1 OpraH13aunsaMm ans
ynpaBneHnst UBMEHEHNAMMU.

PeanbHble 3HaHNS KaXao0ro

13 npenoaaBaTeneit B cBoen o61actn
ynpaBeHns B MPOMbILLIEHHOCTHY,

[enatoT npenofjaBaemMble NpeaMeTbl
BbICOKOKAYeCTBEHHbIMM 1 CBA3AHHbIMM

C NOBCeHEBHOW NPOdeCcCHoHanbHoM
[EeATENbHOCTBIO U C NePCNEKTNBOW
afanTaumm K 6yayliemy. Bce aTo nossonser
chenaTtb cogepy)kaHue NporpaMmmbl
cneuvansHoO pa3paboTaHHbIM, YTOObI
afanTnpoBaTb 3HAHUA K peasibHOCTU
npodeccun 1 K TeM MHCTPYMEHTaM,
KOTOpbIMW BNafeTb Kaxbli mpodeccunoHarn,
KOTOPbIMW AO/MKEH OBNlaAeTb KaXKabli
crneuvanuncT, YTobbl aleKBaTHO pearnpoBaTh
Ha MOCTOSIHHbIE N3MEHEHWS, C KOTOPbIMU eMy/
el IPUXOANTCA CTanKMBaTbCS.

OCHOBHOW LieNbto AaHHOTO YHMBEPCUTETCKOrO
Kypca ABNSeTCS NOArOTOBKa 1 pa3BuTme
HaCTOSLLMX 3KCNEPTOB B 06NACTW yripaB/ieHusi
npoexkTamu. Taknum 06pasom, flaHHas
nporpamMma o6ecneynT O6HOBMEHWE 3HAHWIA
CNeunanncToB, YTo NO3BONT UM BbITb

B aBaHrap/e HOBEWLLINX pa3paboToK

B KaXK/[JOMN 13 0b6nacTeit 3HaHuii.

[aHHbIN YHUBEPCUTETCKUI KypC AIUTCSH
6 Heflenb v COCTOUT U3 1 Moay/A:

(VTN  YnpaBrieHue NpoeKTamMu
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CTpykTypa n cogepxxaHue | 21 tech

Foe, Korga v Kak yuuTtbes?

TECH npennaraeT BaM BOSMOXHOCTb
MPONTK 3TO OOYYEHME MNOSTHOCTbIO

B peXUMeE OHMalnH. B TeyeHne 6 Heaenb
06Yy4YeHNs Bbl CMOXeTe B K060E BpeMs
NONYYUTb JOCTYM KO BCEMY COAEPXKAHUIO
[laHHOW NporpaMMmbl, 4TO MO3BOSINT

BaM CaMOCTOATESIbHO YPaBAaTh
BpPEMEHEM Ha y4eby.

YHUKabHbIN, KITKOYEBOW W PeLLaroLLnM
06pa30BaTesIbHbIV ObIT, MO3BOSHOLLMM
MOBbLICUTH CBOU MPOHECCUOHATIbHBIN

YPOBEHb W cAenaThb peLlaroLmi pbiBOK”




tecn 22| Crpykrypa u cogepxaHue

Mopaynb 1. YnpaBfeHne npoektamm

1.1. TlpoekTt 1.2. YnpaBneHue macwitabamu npoekta 1.3. YnpaBneHue pacnucaHuem 1.4. YnpaBneHue 3aTpaTtamu

1.1.7. OCHOBHbIE 31EMEHTbI MPOEKTA 1.2.7. AHanus cdhepbl NpUMEHEHNS npoeKTa 1.47. AHanus cToMMOoCTM NMPoeKTa

1.1.2. PykoBoauTesb npoexTa 1.2.2. MnaHnpoBaHue o6bema NpoeKTa 1.3.1.  BaXHOCTb MnaH1poBaHus 1.4.2. QUHaHCOBbI OTEOP NPOEKTOB

1.1.3. Cpepa, B KOTOPOW paboTaroT MPOEKTbI 1.2.3. KoHTposnb o6bema npoekTa 1.3.2.  YnpaBneHue NnaHNpoBaH1eM NpoeKTa. 1.4.3. TlnaHnpoBaHWe CTOMMOCTM MPOEKTa
PacrincaHme npoekTa 1.4.4. KOHTPONb CTOMMOCTM NPOEKTa

1.3.3. TeHaeHUMW B ynpaBneHn BPEMEHEM
1.5. KauecTBO, pecypcbl 1 3aKynKu 1.6. 3anHTepecoBaHHble CTOPOHbI 1.7. YnpaBneHue puckamu npoekTa 1.8. WHTerpupoBaHHOe ynpaBrieHune
1.5.7. Bceo6lliee kauecTBO npoeKkTa n ux KOMMyHuUKauunmn 1.7.1. OcHoBomnonaratoLve NpUHLMMbI npoeKkTamu
v yNpaBJIEHVE NPOEKTaMu 1.6.1.  3HayeHue 3anHTEPECOBaHHbIX CTOPOH ynpasnexHuns pyckamm 1.8.1. CrpaTernyeckoe nnaHMpoBaHue
1.5.2. Pecypcbl npoekTa 1.6.2. YnpaBneH1e 3anHTEPECOBAHHbIMY 1.7.2. Tlpouecchl ynpasneHms V1 ynipaBieHye NpoeKTamy
1.5.3. 3akynku. Cuctema Habopa nepcoHana CTOPOHaMM MpoeKTa MPOEKTHbIMU PUCKaMW 1.8.2. TInaH ynpaBeHusi POEKTOM
1.6.3. KoMMyHwuKaumm npoekTa 1.7.3. TeHAeHUWM B ypaBNeHnn puckamu 1.8.3. TlpoLecchbl BHeAPEHUS 1 KOHTPONA
1.8.4. 3akpbiTue npoekTa

1.9. Mertogonoruu Agile I: Scrum 1.10. MeTogonoruu Agile II: Kanban

1.9.7. MpuHumnbl Agile n Scrum 1.10.7. MpuHumnbl Kanban

1.9.2. Scrum-komaHga 1.10.2. Kanban 1 Scrumban

1.9.3. CobbITna Scrum 1.10.3. CepTudvkaumns

1.9.4. AptedakTbl Scrum
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

i

"
H

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeONLMHCKMX WKONax Mypa 1 npuaHaHa ofHON 13 camblx 3dOEKTUBHBIX BEAYLLMMY
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.
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6 @ OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,

KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"




tecn 26| Metogonorus

busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Leadership & Team

Halla nporpamMma npefnaraeT peBOMOLMOHHbBIA METOA Pa3BUTUA HABbIKOB U : " N\ Mount Everest
3HaHWM. Halwwa Lenb - yKPennTb KOMMETEHLMM B YCIIOBUAX MEHAOLLIECH Ccpefbl, : 3
KOHKYPEHLIMM 1 BbICOKNX TPeBOBaHWA.

C TECH Bbl cMOXeETe [103HaKOMMUTbCS
CO CrIOCO6OM 06y YEHWS, KOTOPbIN
OMpPOBEPraeT OCHOBbI TPAANLINOHHbIX
METOL0B 06pa30BaHMs B
YHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.
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NHHOBALUMOHHbBIN U OTNIUYHDBIN OT Apyrnx MeToa O6y‘-IeHI/IF|

3Ta nporpamma TECH - MHTEHCUBHAA NporpaMMa 06y4eHus), Co3faHHas ¢ Hynqa ans

TOrO, YTOGbI MPEASIOKNTb MEHePKEPaM 3aAaum 1 G13HEC-PELLIEHNs Ha CAMOM BbICOKOM
YPOBHe, Ha MEXAyHapoaHOM apeHe. bnarofaps aToin METOAONOMMN YCKOPSETCS
NIMYHOCTHbINA 1 MpoheccMoHanbHbIi POCT, Aefias PeLaroLLMiA Lar Ha NyTy K yCrexy.
MeToz KeCcoB, COCTaBMAOLLMIA OCHOBY A@HHOMO COflepXKaHNs, 06ecrnedrBaeT
CNeaoBaHme cambiM COBPEMEHHbBIM 9KOHOMMUYECKIMM, COLMANbHbIM 1 IEfIOBbIM PeannsamM.

B xone coBmecTHOW AEATE/IbHOCTH

| M PACCMOTPEHMS PeasibHbIX KENCOB
o~ CTYZAEHT Hay4YnTCS paspeLLaTb C/I0XKHbIE
CUTyalUnm B peasibHow 6usHec-cpese”

MeToa KelicoB siBNSieTCs Hanbonee WMPOKO NCMOb3YEMOI CUCTEMOI 0BYUEHMS B

NYYWKWX BU3HEC-LIKOMax MUpa Ha MPOTSXKEHWI BCErO BPEMEHW MX CYLLIECTBOBAHMS.

Iy Pa3paboTaHHbIii B 1912 roay Ang TOro, YTo6bl CTYAEHTbISHOPUCTbI MOTIM U3yYaTb NPaBo
He TONbKO Ha OCHOBE TEOPETUYECKOrO COAEPXaHNs, METO KENCOB 3aK/FO4aETCH B TOM,

YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX

PELLEHWNI 1 LIEHHOCTHbBIX CYXXAEHMIA O TOM, Kak MX paspelnTb. B 1924 rogy oH 6bin

YCTaHOBJIEH B KaYeCTBE CTaHAAPTHOrO MeTofla 06y4eHVs B [apBapACKOM YHUBEPCUTETE.

YTO gomKeH genatb NpoheccroHan B onpeaeneHHon cutyauumn? VIMEHHO ¢ aTUM
Halua rporpamma rofgrotoBnT Bac K peLueHnro BOMPOCOM Mbl CTafKMBaAEMCS NPU 1CMONb30BaHNM METOAA KECOB - METOAA 0BYYEeHUS,

HOBbIX 38784 B yC/IOBUAX HEONPEAESIEHHOCTH OPVEHTUPOBAHHOIO Ha [leficTBME. Ha NPOTSKEeHWM BCE MPOrpaMMbl CTYAEHTbI 6y ayT
CTa/IKUBATbCS C MHOMOYUCIEHHBIMY PeabHbIMU CyYasaMu 13 XX3HW. MM npuaeTcs

W JOCTMXKEHMIO YCriexa B Kapbepe.
MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.
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MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert
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B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnupanu (Mbl y4nmcs, pasydmBaemcs, 3abbiBaeM 1 3aHOBO Y4MMCA). [oaToMy
Mbl JONOMTHAEM Ka bl 13 3TUX 3N1EMEHTOB MO KOHLEHTPUYECKOMY MPUHLIMMY.
Bnarogaps atot MeToanke 6onee 650 000 BbINYCKHMKOB YHUBEPCUTETOR JOBUNNCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM N MIHCTPYMEHTbI. Hallla MeTo010rMs NpenofiaBaHna paspaboTaHa B

cpeje C BbICOKMMYM TpeboBaHUAMM K YPOBHIO MOArOTOBKM, C YHUBEPCUTETCKIM
KOHTWUHIEHTOM CTY[EHTOB C BbICOKMM COLIManbHO-8KOHOMUYECKMM YPOBHEM U
cpeaHnM Bo3pacTom 43,5 roja.

MeTtoanka Relearning no3BomMT BaM yYnTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/1bLLIe BOBJIEKAS BaC B MPOLIECC 0OYYEHMS,
pa3BMBast KDUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HEernocpeACTBEHHO MPUBELAET K YCIIEXy.

CornacHo NocneAHUM Hay4YHbIM AaHHbIM B 0611aCTV HEMPOHAYKW, Mbl HE TOSTbKO
3HaeM, Kak OpraHn3oBaTb MHhopMauuto, naev, 0bpasbl 1 BOCMOMUHAHWS,

HO W 3HAEM, YTO MECTO U KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3Hanu, UMetoT
(byHAaMeHTaNbHOE 3HaYeHne Ang Halllei CMOCOBHOCTH 3aMOMHUTL 3TO
COXPaHWUTb B FMAMNOKaMMe, YTOObl yaep)KaTb B AONTOCPOYHOM NaMATH.

TakuM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM YYaCTHUK Pa3BUBAET CBOO
npodeccnoHanbHyr NPaKTuKy.
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B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

Yye6Hblit MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii meToa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.
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MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpodunb HaLLUKUX yYaLLUXCS

STa nporpamMma npefHasHaveHa A5 UHXEHEPOB U CTYAEHTOB C OMbITOM paboTh,
Kenarowmx yrny61eHHO M3y4nTb U OBHOBWTbL 3HAHWS MO BCEM acrneKkTaMm, KOTopble
HEOHXOAMMO YUUTbIBATL AN NPaBWUABHOIO YNpaBAeHNs NPOMbILLIEHHOR KOMNaHnew.
[1na NocTynneHnsa Ha AaHHy NporpaMMy CTYAeHTbl JO/KHbI 061aAaTb AOCTAaTOYHOM
623011 3HaHWI 4151 NPOXOXAEHNS Moaynelt y4ebHOM NporpamMmMbl. YHUBEPCUTETCKNI
KYypC Tak)ke MOryT MPOXOAMTb CReLmnanncTbl C BbICLLMM 06pa3oBaHMeM B M0G0
061acTV 1 ABYXETHUM OMbITOM paboTbl B chepe KOMMAEKCHOrO yNpaBieHns
NPOEKTaMM Ha NMPOMbILLIEHHbIX MPeanpPUATUAX.




Mpodunb Hawwmx yvawmxes | 33 tech

Yuntecb B TECH v cTaHbTE
4acTbtO HaLLen n36paHHOM
rpynnbl CTyAeHTOB”



teCh 34 | Mpodunb HalwKMX yyaLLmMxcs

CpepgHui Bo3pacT

O6pa3soBaHue

oAbl NpakTUKK

B BospacTe ot 35 no 45 net

o 5 net 5%

OT1 50010 net 25%

bonee 15 net 28%

OT10 no 15 net 42%

BbusHec 28%
JKoHOMMKa 19%
WHyeHepHoe peno 38%

O6LecTBeHHble Haykn 15%

Akapemuyeckuii npodunb

PykoBogutenu 15%
MeHexepbl NnpoekToB 35%
MpeanpuHumatenu 20%

Opyroe 30%



Mpodunb Hawwux yuawmxest | 35 tecn

Feorpaduyeckoe pacnpegeneHue

CLLUA 15%
WcnaHua 40%
Mekcuka 23%

Konymbusa 4%
ApreHTnHa 8%
Ynim 2%

Mepy 2%

Opyrne 6%

AppunaHa CaH4yec

MeHep)xep npoekTa

"HecmoTpsi Ha To, YTO 51 y)Ke HECKOJIbKO JIET paboTaro MeHEKePOM MPOEKTOR

B y1aKOBOYHOW KOMMaHuu, 1 M0YyBCTBOBAJ1a, YTO HacTasl0 BpeMS 06GHOBUTL CBOM
3HaHWS 1 6bITb B KypCe MOCAeqHMX CObbITHI B OTpacam. C aTuM YHUBEPCUTETCKMIA
Kypcom £, 6e3yc/ioBHO, JOCTurIa aTou Lenun. Cnacmbo TECH 3a To, YTo npeanaraet
nporpammbl TaKoro ypoBHsS"
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PyKoBoACTBO Kypca

MNpenonaBaTenbCKNii COCTaB NPOrpaMmMbl BKIKOYAET BEAYLLMX CNeLVanicToB
MO BCEM acrneKTaM yrnpaBeHns MpoeKkTaMu 1 MPOMBbILLNIEHHOTO MEHEXKMEHTA,
KOTOpble MPUBHOCAT B 06YyYeHWe CBOM MHOMOMETHWIA onbIT. Kpome Toro,

B pa3paboTKe 1 NOArOoTOBKE Kypca MPUHMMAIOT y4acTue Apyrue cneumanmncThbi,
NoMb3ytoLIMecs MPU3HaHHbIM aBTOPUTETOM B CMEXHbIX 061aCTAX, KOTopble
JIONONHSIOT KypC MEXANCUUNAMHAPHBIM NMOAXOAO0M, [1enas ero, TakMm 06pasom,
YHUKaNbHbIM M O4eHb MOME3HbIM A9 CTYAEHTA OMbITOM Ha akalEMNYECKOM YPOBHE.
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3anoxuTte QyHAaMeHT 4718 CBOEro
npopeccrnoHaibHOro PocTa,
06yYasiCb Mo pyKoOBOACTBOM
BeAyLLMX CrIeLmnaancToB otTpacn”




tecn 38| PykosopcTeo Kypca

PykoBoacTBO

[-p AceHcu, ®paHcucko AHapec
CTeneHb JOKTOpa HayK MPOMbILLNIEHHOM MHXEHEPUM B 061aCTV OpraHmn3aumm 6uaHeca YHuBepcuteTa Kactunmm
-na-Manun (UCLM)
VIHXeHep-TexHONOr B 061aCTU OpraHm3aLyy NpoM3BOACTBa MOANTEXHUYECKOrO YHMBEPCUTETa BaneHcum
PaboTan B pasnnyHbIx 061acTsX, TaKMX Kak MHXEHEPHOE Ao, Ka4eCTBO, MPOVN3BOACTRO, 1OrMCTHKA, MHDOPMALIMOHHbIE
CUCTEMbI U yNpaBeHNe MEPCOHANOM, B KOMMAHWSAX PasNYHbIX OTPACNEN NPOMBbILLIEHHOCTY
BHenpun 1 paspaboTan MHOXXECTBO CHUCTEM ynpaBneHns aQMeKTUBHOCTbIO (Ka4eCTBO, CUCTEMA NOKa3aTeNel, 6epexmBoe
MPOM3BOACTRO, HEMPEPLIBHOE COBEPLLIEHCTBOBAHME W YNyYLLEHVE MPOLIECCOB) B HECKOBKMX MPOMbILLIEHHbBIX KOMMaHUSX
Koy4 B 0611aCTV CTPATErM4eCKoro KOy mHra
ABTOpP HECKOMBKMX KHWT MO BM3Hecy: "AfanTipyeMoe npeanpustue’, “‘Lean Manufacturing: KntoueBble nokasaTenu,
“cnonbayemble Ans aGdEKTNBHOrO yNpaBaeHWs HempepbIBHbIM COBEPLLEHCTBOBaHWEM', "Lean Manufacturing: Kntoun
K YNYYLIEHNIO MaTEPMAbHOrO MOTOKA"

ABTOP HECKOMBKMX KHUF MO IMYHOCTHOMY M MPOMECCUMOHANBHOMY Pas3BUTHIO: "TOTaNbHbIN N1Aep’, "ABTOKOYUMHT"
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"PykoBoacTBO KypC

lNMpenogaBaTenu

I-H U6aHbec Kanenbs, XyaH
* PyKoBOAMTENb OTAENa MHCTaNNSaUMIA 1 NPOEKTOB KomnaHuv Power Electronics
B BaneHcuw, rae oH oTBeYan 3a peanv3aLnio NpoeKTa HOBOW LWTab-KBapTMPbl KOMMaHUM
nnowaabto 50.000 M2 1 10.000 M2 oducos

* VIHxeHep-TexHonor MonnTexHU4ecKoro yHuBepcuteTa BaneHcum

+ MBA B 0611acT/ NPOM3BOACTBEHHOIO MeHemKMeHTa. IESE Business School.
YHvBepcuTeT 1. HaBappbl

* Menepxep npoexToB Professional PMP® #2914541

* B komnaHum Ferrovial oTBeYan 3a NpoekTbl N0 CTPOUTENBCTBY 06BHEKTOR

+ [NpuHMMAan y4acTue B peannsaLmnm Takmx BaXKHbIX MPOEKTOB, Kak: 3aBOf MO NPOU3BOACTBY
ouUMHKoBaHHo cTan SOLMED B CaryHTo (BaneHcus), ydacTvie B CTPOUTENbCTBE
CTaHUMM CKOPOCTHbIX Noe3nos AVE B Caparoce v B cTpoutenbcTe 32-ro Kybka
AmMepwku B Banexcuu
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BnunaHne Ha Kapbepy

TECH ocosHaeT, 4To 06y4eHKe No mporpaMme Takoro pofa ABAAeTCsa KPYnHOw
(hvHaHCOBOMK, NPOMeCcCcMOoHanbHON 1, KOHEYHO e, TMYHOM MHBECTULIMEN. [TaBHON
Lefbto OCYLLIECTBIEHNS STOW BOMbBLLOM paboTbl AOMHKHO ObITb AOCTUXKEHME
npoeccnoHanbLHoOro pocTa.

Mbl NpefdnaraemM BaM yHUKaIbHYHO BO3MOXHOCTb NMPOUTH JaHHbI YHUBEPCUTETCKNNA
Kypc, 6narofapst Yemy, Bbl CMOXETE MOBbLICUTb CBOKO KBaNMMUKaLMIO, @ 3HaUMT,
YNYHLWWTb CBOKO NMOBCEAHEBHYO NMPaKTUKY U MOBbLICUTH LWAHCbl Ha KapbepHbIn POCT.
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- b CosaaTtb MONOXKUTESIbHbIE MBMEHEHMS B
: BalLen rnpogpeccruoHabHoOVM Kapbepe —
: BOT Halla 3aja4a. Mbi NoJIHOCTbHO rOTOBbI
‘ MMOMOYb BaM B JOCTUXKEHUM STOU Leamn”



tecn 42| BnusHue Ha kapbepy

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac »paeT oTnIMYHbIN NpodeccuoHanbHbIi pocT BHecuTe NoIoXKUTEIbHbIE

YHMBepCI/ITeTCKl/IVI KypC B obnacTu ynpaBaeHna NPoeKTaMm Ha NPOMBbILLNEHHbBIX N3MeHeHW B CBOIO

npeanpuatTuax TECH — To MHTEHCMBHas NporpamMma, Kotopas NoAroTOBUT Bac Kapbepy 5173FO£18DH
K peLleHnto 3aaad 1M NPUHATIIO BU3HEC-peLLeHnid B 061acTy MPOMBbILLIIEHHOIO BO3MOXXHOCTH, KOTOPYHO
MeHepKMeHTa. [naBHasa Luenb NporpaMMbl — CMOCOBCTBOBATL IMYHOCTHOMY npejocTaBiseT Bam
¥ NpodeccnoHanbHOMY POCTY, MOMOrast BaM AOCTUYb ycnexa. nporpamma TECH.
He ynycrure Ecnv Bbl XOTWTE pa3BMBATLCS, AOOUTLCA MONOXUTENbHbBIX U3MEHEHN
BO3MOXXHOCTb MOJ1Y4YUTb Ha NpodeccnoHanbHOM YPOBHE M 06LLIATLCA C NyYLIUMK, 3Ta NporpaMmMa Ans Bac.

KBa/IMpuKaLmm y
Hac. Bbl Havgete

CaMyro akTyaJlbHyHo Bpems nepemMeH
MHMOPMaLMIO B

oToMn Cd)epe’ KOTOpaFI Bo BpeEMA NMporpaMmbl B Teuenme nepBoro roga C["IyCTFl ABa roaa
Mo3BO/INT BaM JaTh 1 3% > 61 o/o 260/0
TOTYOK Pa3BUTUHO

BalLey rpogpeccum.

Y10 nameHurtcs

BHyTpeHHee npoasuxeHune 35%
CMeHa koMnaHuu 45%
MNpeanpuHnumatenscteo 20%



BnusiHue Ha kapbepy | 43 tecn

MoBbiweHne 3apaboTHON NAaThbl

MPOXOXAEHME STON NPOrpaMMbl O3HAYaET ASA HALLMX CTYAEHTOB MOBbILLIEHNE
3apaboTHO NNaTbl 6o/1ee Yem Ha 25%

MNpenoblayliasa 3apaboTHas nnaTta MoBbllLEeHWe 3apaboTHOM NNaThbl Mocnenytolias 3apaboTHas nnata

97 900 € > 25,22% 72 500 €
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[lpenmyulecTBa 019 Balleu
KOMMaHU

YHUBEPCUTETCKUIA KYpPC B 061aCTH YNPaB/IeHNs MPOEKTaMM Ha NMPOMbILLIEHHbIX
NpeanpuaATUSaX CoCOBCTBYET PACKPbITUIO MaKCMMAabHOro NMoTeHUMana TanaHToB
opraHu3aLmm 3a CYeT crieunannsaLmmn pyKoBOANTENER BbICOKOrO YPOBHS. Takum
06pasoMm, MPOXOXKAEHVE JaHHON NMPOrpaMMbl — 3TO YHUKANbHas BO3SMOXHOCTb
NOMYYUTb [OCTYM K MOLLHOM CETV KOHTAKTOB, B KOTOPO MOXHO HaiTK ByayLmX
npoeccrmoHanbHbIX MapTHEPOB, KMEHTOB WM NMOCTaBLLMKOB.




NpenmylecTBa ANa Balled KoMnaHuu | 45 tech

9T1a nporpamma [acTt BaM KJ1HoYm
K TOMY, 4TObbI MPUBHECTM HOBOE
BueHWe busHeca B Ballly KOMMNaHWK"




teCh 46 | NpenmyllecTBa 4N19 Ballen KOMMNaHUU

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[peumyLlecTBa ANA Ballen koMmnaHum | 47 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

YHMBEPCUTETCKMIA KypC B 061aCTV yNpaBieHns MpoeKTaMm Ha MPOMbILLIEHHbIX
NpeanpuaTUAX rapaHTUMPYET, TOMUMO CaMOro CTPOroro 1 COBPEMEHHOMO 06y4eHMs,
NoJlyYeHne OUnIoma o NPOXOXAEHNN YHUBEPCUTETCKOrO Kypca, BblAaBaemoro TECH
TexHONOrM4ecKUM YHUBEPCUTETOM.



Keanudukaums |49 tech

LY

YcneLwHo npovignte aTy rnporpammy v
MOJ1yYnTE YHUBEPCUTETCKMI ANMITOM
6€3 XJ10M10T, CBA3aHHbIX C M0e34KamMm
M OOPMIIEHNEM [JOKYMEHTOB"




tECh 50 | Keanupukauums

[aHHbIN YHUBEpCUTETCKMIA Kypc B 06/1acTU ynpaB/ieHUs NpoeKTaMu Ha
NPOMBbILLNEHHbIX NPeANPUATUAX COLEPXKUT CAMYHO MOJTHYHO 1 COBPEMEHHYHO
NporpaMmy Ha pblHKe.

lNocne NpoXOXAeHWA aTTecTauUnm CTYAEHT MNOMYYUT MO NOYTEX C NOATBEPXKAEHNEM
NOJTyYEHUSt COOTBETCTBYOLLMI AWMIOM O NMPOXOXAEHUW YHUBEPCUTETCKOro Kypca,
BblAaHHbI TECH TeXHONorM4ecKum yHMBEPCUTETOM.

[vnnowm, BblgaHHbIi TECH TeXHoNormyecKUum yYHMBEPCUTETOM, MOATBEPXKAAET
KBanMbMKaLmIo, MOMYYEHHYHO Ha KYpCe, ¥ COOTBETCTBYET TPe6OBaHMSAM, 06bIYHO
npeabsiBAsAeMbIM BUpXKaMu TPYAQ, KOHKYPCHBIMM S3K3aMeHaMu 1 KOMUTETaMM MO
OLleHKe Kapbepbl.

[mnnoM: YHMBEpPCUTETCKOro Kypca B 06/1aCTU ynpaB/eHUs NpoeKTaMmu Ha
NPOMBILLIEHHBIX NPeANpPUATUSAX
dopMmaT: oHnamH

M POAOIIXUNTENNIBHOCTb! 6 Hepenb

[ ]
TEXHOJIOrNYECKMIA
» yHuBepcuter

HacToswmit

[VMNI0M

CBUAETENbCTBYET O TOM, YTO

M-H/T-Ka______________, CJOKYMEHTOM, yAOCTOBEPSIOLNA IMYHOCTb
Oceowun(a) 1 ycnewHo npolen(na) akkpeauTtauuio nporpamMmmbl

YHUBEPCUTETCKUI KYPC
B o6nacTu
ynpaejieHusi NpoeKTaMu Ha NPOMbILUIEHHbIX NpeanpuaTuax

JlaHHbIi AUNNOM CNeLuanM3MpoBaHHoOi NPorpamMmbl, MPUCYXAaeMblii Y HUBEPCUTETOM,
cooTBeTcTBYeT 150 y4ebHbIM Yacam, ¢ AaTON Hayana AA/MM/ITTT U AaTON OKOHYaHWUsS AA/MM/TTTT.

TECH siBnsieTca 4acTHbIM yuyebHbIM A , Np MwuHucTepcTBOM
HapoAHoro o6pasoBaHns Mekcuku ¢ 28 nioHs 2018 roga.

17 nioHa 2020 1.

A-p Tere Guevara Navarro
PekTop

unique TECH code: AFWOR23S techtitute.com/certfcates.

*laarckuii anocTunb. B cnyyae, ecnu cTyAeHT NoTpebyeT, YTo6bl Ha ero AMNIOM B 6yMaxHOM dopmaTe 6b11 npocTaBieH Maarckuii anoctunb, TECH EDUCATION npefnpuMeT HEO6XoAMMbIe Laru ANs ero NoayyeHus 3a AoNONHUTENbHYO NaaTy.



]
TEXHOJIOrMYECKUN
» YHUBEPCUTET

YHUBEPCUTETCKUN KYpC
YnpaBneHue npoekTamMm Ha
MPOMBILLNEHHbIX MPEANPUATUAX

» dopmaT: oHnanH

» [pOAOMKNTENBHOCTD: 6 Heplenb

» YyebHoe 3aBefieHne: TECH TexHonornyeckuin yHuepcurteTt
» PacnucaHue: no cBoemy yCMOTPEHUI0

» OK3aMEeHbl: OHNaunH



YHUBEPCUTETCKUN KYPC

YnpaB/rieHne npoekTamMm Ha
NPOMbILLUEHHbBIX MPeAnpPUATUAX

Q
TEXHOJIOMMYECKNI
» yHUBEpcuTeT



