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[106po no>xanoBaTb SN

Mporpamma B 0611acTy 6eEpPeXXNMBOro ynpaeeHvs B npoLieccax 3akyrnok B TECH
TexHONorM4eckoro yHmBepcuTeTa — 310 MHTEHCMBHASA NPOrpamMma, KoTopas roToBuT
CTYLAEHTOB K PeLUeHMto 3aay U NPUHATUIO AENOBbIX PELIEHNUI Ha BUHAHCOBOM
YPOBHe B 06/1aCTV yNpaBAeH/sa 3aKynkaMu Ha OCHOBE HEPEXMBOIO YNpaBeHNS.
Ee rnaBHas Uenb — noaaepykatb Ball JIMYHOCTHbIN 1 NPpOMecCMoHanbHbI pOCT

N TEM CaMbIM, MOMOYb BaM )J,O6VITbCF| ycnexa.

0 ynpasneHus B npoueccay
H TexHonornyeckoro y|_-u1' <




[o6po noxanosatb | 05 tech

durypa cTpororo, HErM6KOro
M aBTOPUTAPHOIrO PyKOBOAMTENS yLLIIa

B ripoLLsioe. [1osiBMIICS HOBbIM POpuJib,

B 60/IbLLIEV CTEMNEHM OTBEYAIOLLNM

HOBbIM TEHAEHLUMAM W OTIINYAKOLMICS
TEXHOIOMTMYHOCTbHO, aKTMBHbIM BHUMaHMEM
K CBOMM PabOTHUKAM U CaMOKPUTNYHbIM
OTHOLLEHNEM K CBOEN paboTe”
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[Toyemy cTouT yuntbca B TECH?

o

TECH — aT0 KpynHeiwas 6uaHec-kona 100% oHnaiH-bopmaTa B Mupe. Mbl sBnsiemcs
3/IMTHOWM BU3HEC-LLIKOMOW C 06pa30oBaTeNbHOM MOAEbIO C CaMbIMU BbICOKMMM
aKageMnyeckUMmn ctanaapTammn. MexxayHapoaHbI BbICOKONPOU3BOANTENbHbBIN LIEHTP
MNHTEHCWBHOIO 06y4eHIst yrpaBieHYeCKNM HaBblKaM.

4

KA




Noyemy ctouT yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckoro yHmpepcurteTta

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
NOCBSALLAIOT Ce651 TOMY, YTOObI MPEASIOKMTL BaM KaYECTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPOBIEM U HaBbIKN MEXIIMYHOCTHOIO OBLLEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npennaraeT CTyieHTaM NyudLLyr0 METOAMKY OHNANH-
06y4yeHnst. YHMBepCcUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0N0MMS
nocneamnnoMHOro 0bydeHust) ¢ «METOAOM KENCOB»
apBapACKoW LWKOMbl 6uaHeca. Tpaagnumnm n COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTeIbHOro
aKaleMn4yecKoro MapLipyTa.

By &8

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenLwmnmn B M1Mpe OHNarH-yHNBepCUTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
nocneaMnaIoMHbIX MPorpamMm. A B HOBOI 9KOHOMMKE 06beM
+ TEXHONOrusl = pasopuTesibHas LieHa. Takim 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
[IOPOrom, Kak B ApYroM yHMBepcuTeTe.



03
[loueMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3afada, KoTopast TpebyeT YCUniA U caMooTAauM, HO KOTopas OTKPbIBAET [BEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




.

Mouyemy nmeHHo Hawa nporpam? | 11 tech

Y Hac caMbliv MPeCTUXHbIV NpernojaBaTtesibCKum
COCTaB M caMbiVi MOJIHbIN y4EOHbIV M/71aH Ha PbIHKE,
YTO M03BOJISET HaM MPEAIOKUTb BaM 06yYeHNe
Ha caMOM BbICOKOM aKaeMn4eCcKom ypoBHe"



tECh 12 | MloyeMy UMeHHO Halla nporpam?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

[MoyeMy MeHHO Hawa nporpam? | 13 teCh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNNTHBIX MEHEXKEPOB, KPYMHbIX KOMMaHWI, N3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH TexHonorn4yeckoro yHMBepcuTeTa.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.
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Llenw

[laHHas nporpamMma npefHasHadeHa 41 YKpenneHus yrpasneHyeckmnx 1 NuaepcKmnx
HaBbIKOB, @ TaKyKe ANA PasBUTUA HOBbIX KOMMNETEHLMIA, KOTOPble 6yayT HEOOXOAUMbI
B BallieM NpodeccroHanbHOM pasBuTum. Mocse NpoXoXKAeHUst MPorpaMmMbl

Bbl CMOXETE NMPUHNMATb rN106asbHbIe PeLLeHNs C MHHOBALMOHHOW NepCrneKTUBO

¥ MeXAyHapOaHbIM MUPOBO33PEHNEM.




Lenn |15 tech

MexxayHapoaHbIvi OMbIT, 3TUYECKas
MPUBEPXKEHHOCTb W BULEHME B13HECa
— OfJHM M3 CaMbiX BOCTPebOBaHHbIX
XapPaKTEPUCTUK /19 MEHEKEPOB

B UMPPOBYHO 3MOXY"



tecn 161 Lem

TECH penaet uenu cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU
Pa6oTtainTe BMecTe AN X AOCTMXKEHUSA
YHMBEPCUTETCKUI KYpC B 0651aCTU 6epeXx/IMBOro ynpaBneHusi B npoLieccax 3aKynoK HayuuT CTydeHTa:

OnpefendTtb CTpaTerm, OCHOBaHHbIE
Ha 6epeXXMBOA METOAOMOT M, A1A
ONTVMM3aLMM 3aTPAT B 06/1aCTU 3aKYMOK

PaspaboTaTb CTpaTerum 6epexxiMBoro ynpasaeHus
NOCTaBLLMKAMM W YCIyramu, CBA3aHHbIMM
C 3aKynKamu

w
l!llhll".!ll
nhil. 1l

OnucaTb 6epexIMBYO METOLOMNOMMIO, €€ MPerMyLLIECTBa
Y LIEHHOCTHbIE NMPeaIoKEHNA MO OTHOLLEHNIO K ApYrM
METOA0OrUAM YyNpaBieHns



Uenn|17 tecn

MpUMeHSTb CTpaTErMn 6EPEXIMBOIO YNpaBAeHNS
B Pa3IMYHbIX KOMMaHMSX 1 OTPaCAsX AN NOBbILLEHNS
3P HEKTUBHOCTN PabOTbl OTAENA 3aKYMOK

[epeocMbIC/IUTb BHYTPEHHWE MPOLIECCHI, CO3aB
Ha OCHOBe 3TOV METOAOMNOMMM NPOCTbIE, HAarNAaHbIe
W NETKO KOHTPOMPYEMbIE MOTOKM

CocTaBnsTb CTpaTel'I/l‘—IeCKVIVI MnaaH oTAeNa 3akKyrnok
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CTpyKTypa u coaepxaHue

YHUBEPCUTETCKIIA KYPC B 06/1aCTH GEPEXKIMBOrO YNpaBeHus B NMpoLieccax
3aKyMnoK — 9TO MHAMBMOYaNbHaa Nporpamma, kotopas npernogaetcs B8 100%
OHNaiH-hopMaTe, Tak YTO CTY[EHTbI MOTYT BbIOGPaThb BPEMS 1 MECTO,
Hanbosee COOTBETCTBYHOLLEE X 3aHATOCTU, rpaduKy 1 MHTepecam.

I'IporpaMMa pacC4ynTaHa Ha 6 HefleNb U CTaHeT YHWKalTbHbIM
N CTUMYNNPYHOLWMM OMbITOM, KOTOprI;I 3aJTOXKNT OCHOBY AJ14 Balllero ycriexa
B ynpaBieHnn 3aKyrnkamMmm oCHOBaHHbIE Ha 6epe)KﬂVIBOVVI MEeTOoaO0N0INN.

CopepykaHne YHMBEPCUTETCKOro Kypca B 06/1aCTu 6EPEXINBOrO "
ynpaBfeHns B NpoLeccax 3aKynoK HanpaB/ieHO Ha pasBuTue

YrpaBAeHYECKNX HAaBbIKOB, NMO3BOMAOLLIMNX MPUHMMATb B3BELLEHHbIE
peLLUEeHNS B YCITOBMAX HEOMPeAENEHHOCTM.




CTpykTypa 1 coaepxxaHue | 19 tech

To, YTO Bbl M3y4aeTe, OYeHb
Ba)XKHO. HaBbIKM 1 KOMMETEHUMN,
KOTOPbIE BbI IPUOGPETAETE,
ABJISIFOTCS KJIHOYeBbIMU. [10BEPHTE,
Bbl HE HavigeTe 60/1ee MoJIHOro
Y4e6HOro rnaHa, Yem aToT”




tecn 20| CrpykTypa n conepxaHue

YyeO6HbIl NnaH

YHUBEPCUTETCKUIA KYpC B 061aCTy
6epexxMBOro ynpaBneHns B NpoLieccax
3akynok ot TECH TexHonorn4eckoro
YHVBEpPCUTETa — 3TO MHAMBUYaIbHAS
nporpamma, KoTopasi npernogaercs

B 100% oHnaiH-hopmare, Tak 4To
CTYAEHTbI MOYT Bbl6paTb Bpems]

1 MecTo, Hanbosee COOTBETCTBYOLLEE
UX 3aHATOCTW, FPaduKy U MHTEPECAM.

[porpamma ginmTefIbHOCTbHO B 6
Hefenb, Lenb KOTOPOW — NOTy4nTb
YHUKaANbHbIA 1 MOTUBUPYHOLLIMIA
OMbIT, KOTOPbIA 3aN0XNT OCHOBY ANA
BalLEN ycnewHom paboTbl B ponv
(bMHAHCOBOrO PyKOBOAMTENS.

CopaepykaHue YHUBEPCUTETCKOrO Kypca
B 06nacTv 6epexxnnMBoro ynpasieHmns
B MpoLieccax 3aKynoK HanpasieHo

Ha pa3BMUTHE YNPaBEHYECKMX
HaBbIKOB, MO3BONALLMX

NPVHMMATL B3BELUEHHblE peLLeHNs

B YCOBUWSX HEOMNpeaAeNeHHOCTH.

Ha npoTsikeHinm 100 YyacoB 06ydeHus
CTY[IEHTbI aHaIN3MPYHOT MHOXECTBO
npaKTMYeckmx cnyyaes, paboTas
UHAVBKIYaNbHO U B KOMaHAe. 910
HacTosILLIee NOrPYXXeHVe B peanbHble
6U3HEC-CUTYaLINN.

[laHHbIN YHVBEPCUTETCKMNIA KYpC
yrny6neHHo paccmaTpuBaeT

MeTOoAbl M TOHKOCTN KOMMEPYECKOMO
MeHeI)KMEHTA B COYETAHNM C BUAEHNEM
MapKeTVHra 1 6peHamHra 1 npefHasHaveH
[19 NOArOTOBKM MeHeaKepOB,
NOHVMAaIOLLMX YNpaBieHne KOMMepLMEN

N MapKETUHIOM CO CTPaTernyeckow,
MeXAyHapOaHOW 1 MHHOBALMOHHOW
TOYEeK 3peHus.

[naH, HanpaBneHHbIN

Ha npodeccroHanbHoe
COBEPLUEHCTBOBAHME CTYAEHTOB,
KOTOPbI FOTOBUT WX K JJOCTMXKEHWIO
BbICOKMX pe3y/bTaToB B 06/1aCTy
6ePeXX/IMBOro ynpaBneHus GyHKLmnel
3aKkynok. [porpamma, Kotopas NoOHUMaeT
BalUM NOTPEBHOCTU 1 MOTPEBHOCTM
Ballleit KoMnaHuy 6narofaps
MHHOBALMOHHOMY COAEPXKaHMIO,
OCHOBAHHOMY Ha MOCNeAHNX

TeHAeHUWAX U NoAAepKnBaeTCs

nyJLen o6pasoBaTenbHOR METOANKOM

N MCKIOUNTENBHBIM NpenogaBaTebCKuM
COCTaBOM, KOTOpble afyT BaM HaBbIKK
KpeaTVBHOMO 1 a(h(EKTUBHOIO peLIEHNS
KPUTUYECKMX CUTYaLINIA.

[laHHbIN YHUBEPCUTETCKUI KYPC ANTCA 6
Hefenb U COCTOUT 13 3 MOAyNen:

Mopynb 1

Mopynb 2

Mopynb 3

EGDG)KJ'IVI Bad Nnokynka

AyTCOPCUHT B 3aKymnKax

BepexnuBoe cHabeHue



CTpykTypa n cogepxxaHue | 21 tech

Foe, Korga v Kak yuuTtbes?

TECH npennaraeT BO3SMOXHOCTb MPONTK
YHVBEPCUTETCKUI KypC B 061aCTH
6epexxIMBOro ynpaBAeHns B NpoLieccax
3aKYMOK MOMHOCTBIO B OHMaNH-peXmnmMe.
B TeyeHune 6 Hepenb cneunanmusagmm
CTYLEHTbI CMOTYT B Nt060€e Bpems
MONYyYUTb JOCTYM KO BCEMY COAEPXKAHWUIO
3TOW MPOrpamMMbl, YTO MO3BOSUT

MM CaMOCTOSTENBHO YNPaBIATb CBOVM
Yy4e6HbIM MPOLIECCOM.
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YHUKanbHbIN, KITK0OYeBOU

M peLLaroLLmm orbIT
06YyYeHWS )15

MOBbILLIEHNS BALLEro
MpPOGECCHOHaIbHOIO POCTA.
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tecn 22|Crpyktypau copepxaHue

Mopaynb 1. bepexxnvBas rnokyrnka

1.1. BepexnuBoe ynpaBrieHue 1.2. Lean Six - Sigma

1.1.1.  BblsiBNEHMe OLLIMGOK 1 NpobieM B ripoleccax 3aKyrnok

1.1.2. [Ipasunia 6epexnnBoro yrpasneHus 1.2.1. LleHHOCTb 1 NoAXoA K yayylleHnto
1.1.3. KapTbl Lieno4ku co3aaHns CTOMMOCTH 1.2.2. MeTpuky npoLiecca 1 pesysbTata

Mopaynb 2. AyTcOpCUHI B 3aKymKax

2.1. AyTCOpCHHI KaK
cTpaTerus ynyyweHus

2.1.1. AyTcopcuHr
Mopenn ayTcopcuHra
2.1.3. BHepapeHue 1 NOCTOAHHBIA MOHUTOPUHI

Mopynb 3. bepex/imBoe CHabxXeHue

3.1. ABC-aHanus npogykuum 3.2. ABC-aHanu3 nocTaBLUUKOB

3.1.1. Matpuua Kpaimya 3.2.1. Kak CHM3WTb 3aTpathbl?
3.1.2. Crangapt UNE-CWA 15896 3.2.2. Kak CoKpaTUTb CPOKM MOCTaBKMN?




CTpykTypa u cogepxanue | 23 tecn

HacblleHHoe 0by4YeHme,
KOTOPOE MMOMOXXET BaM M0J1yYnTh
HeobXoAMMble 3HaHWS, YTOObI
KOHKYprpoBaTb cpeau /1yyLumx”
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeANLMHCKMX WKONax Mypa v npuaHaHa ofHoM 13 cambix ahdOEKTUBHBIX
BeAYLIMMY U3LaHUAMM, TaKUMW Kak XKypHan MmeguuyuHbl HoBow AHInu.
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OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,
KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"



tecn 26| Metogonorus

busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Leadership & Team

Halua nporpamMma npegnaraeT PeBOMOLMOHHbIN METO Pa3BUTUS HABbIKOB W ] P Mount Everest

8,848,856 m

3HaHWM. Halwwa Lenb - yKPennTb KOMMETEHLMM B YCIIOBUAX MEHAOLLIECH Ccpefbl,
KOHKYPEHLIMM 1 BbICOKNX TPeBOBaHWA.

C TECH Bbl cMOXeETe [103HaKOMMUTbCS
CO CrIOCO6OM 06y YEHWS, KOTOPbIN
OMpPOBEPraeT OCHOBbI TPAANLINOHHbIX
METOL0B 06pa30BaHMs B
YHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.




MeTogonorus | 27 tech

NHHOBALUMOHHbBIN U OTNIUYHDBIN OT Apyrnx MeToa O6y‘-IeHI/IF|

3Ta nporpamma TECH - MHTEHCUBHAA NporpaMMa 06y4eHus), Co3faHHas ¢ Hynqa ans

TOrO, YTOGbI MPEASIOKNTb MEHePKEPaM 3aAaum 1 G13HEC-PELLIEHNs Ha CAMOM BbICOKOM
YPOBHe, Ha MEXAyHapoaHOM apeHe. bnarofaps aToin METOAONOMMN YCKOPSETCS
NIMYHOCTHbINA 1 MpoheccMoHanbHbIi POCT, Aefias PeLaroLLMiA Lar Ha NyTy K yCrexy.
MeToz KeCcoB, COCTaBMAOLLMIA OCHOBY A@HHOMO COflepXKaHNs, 06ecrnedrBaeT
CNeaoBaHme cambiM COBPEMEHHbBIM 9KOHOMMUYECKIMM, COLMANbHbIM 1 IEfIOBbIM PeannsamM.

B xone coBmecTHOW AEATE/IbHOCTH

M PACCMOTPEHMS PeasibHbIX KENCOB
CTYZAEHT Hay4YnTCS paspeLLaTb C/I0XKHbIE
CUTyalUnm B peasibHow 6usHec-cpese”

MeToa KelicoB siBNSieTCs Hanbonee WMPOKO NCMOb3YEMOI CUCTEMOI 0BYUEHMS B
NYYWKWX BU3HEC-LIKOMax MUpa Ha MPOTSXKEHWI BCErO BPEMEHW MX CYLLIECTBOBAHMS.
Pa3paboTaHHbIii B 1912 roay Ang TOro, YTo6bl CTYAEHTbISHOPUCTbI MOTIM U3yYaTb NPaBo
. He TONbKO Ha OCHOBE TEOPETUYECKOrO COAEPXaHNs, METO KENCOB 3aK/FO4aETCH B TOM,
o ’ YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLEHWNI 1 LIEHHOCTHbBIX CYXXAEHMIA O TOM, Kak MX paspelnTb. B 1924 rogy oH 6bin
YCTaHOBJIEH B KaYeCTBE CTaHAAPTHOrO MeTofla 06y4eHVs B [apBapACKOM YHUBEPCUTETE.

il

YTO gomKeH genatb NpoheccroHan B onpeaeneHHon cutyauumn? VIMEHHO ¢ aTUM
Halua rporpamma rofgrotoBnT Bac K peLueHnro BOMPOCOM Mbl CTafKMBaAEMCS NPU 1CMONb30BaHNM METOAA KECOB - METOAA 0BYYEeHUS,

HOBbIX 38784 B yC/IOBUAX HEONPEAESIEHHOCTH OPVEHTUPOBAHHOIO Ha [leficTBME. Ha NPOTSKEeHWM BCE MPOrpaMMbl CTYAEHTbI 6y ayT
CTa/IKUBATbCS C MHOMOYUCIEHHBIMY PeabHbIMU CyYasaMu 13 XX3HW. MM npuaeTcs

W JOCTMXKEHMIO YCriexa B Kapbepe.
MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.




tecn 28| Metomonorus

MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert



MeTtomonorusa |29 techn

B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnupanu (Mbl y4nmcs, pasydmBaemcs, 3abbiBaeM 1 3aHOBO Y4MMCA). [oaToMy
Mbl JONOMTHAEM Ka bl 13 3TUX 3N1EMEHTOB MO KOHLEHTPUYECKOMY MPUHLIMMY.
Bnarogaps atot MeToanke 6onee 650 000 BbINYCKHMKOB YHUBEPCUTETOR JOBUNNCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM N MIHCTPYMEHTbI. Hallla MeTo010rMs NpenofiaBaHna paspaboTaHa B

cpeje C BbICOKMMYM TpeboBaHUAMM K YPOBHIO MOArOTOBKM, C YHUBEPCUTETCKIM
KOHTWUHIEHTOM CTY[EHTOB C BbICOKMM COLIManbHO-8KOHOMUYECKMM YPOBHEM U
cpeaHnM Bo3pacTom 43,5 roja.

MeTtoanka Relearning no3BomMT BaM yYnTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/1bLLIe BOBJIEKAS BaC B MPOLIECC 0OYYEHMS,
pa3BMBast KDUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HEernocpeACTBEHHO MPUBELAET K YCIIEXy.

CornacHo NocneAHUM Hay4YHbIM AaHHbIM B 0611aCTV HEMPOHAYKW, Mbl HE TOSTbKO
3HaeM, Kak OpraHn3oBaTb MHhopMauuto, naev, 0bpasbl 1 BOCMOMUHAHWS,

HO W 3HAEM, YTO MECTO U KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3Hanu, UMetoT
(byHAaMeHTaNbHOE 3HaYeHne Ang Halllei CMOCOBHOCTH 3aMOMHUTL 3TO
COXPaHWUTb B FMAMNOKaMMe, YTOObl yaep)KaTb B AONTOCPOYHOM NaMATH.

TakuM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM YYaCTHUK Pa3BUBAET CBOO
npodeccnoHanbHyr NPaKTuKy.



tecn 30| Metomonorus

B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

YyebHblii MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii metoa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.




Metogonorua |31 tecn

MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpopunb HaLLUKUX yYaLLUXCS

YHMBEPCUTETCKMIA KypC B 061aCTV 6EPEXMBOrO YNpaB/ieHns B mpoLieccax
3aKynoK — 3T0 MporpamMma, NpeAHa3HavYeHHas a5 crneLmnanicToB B 061acTu
3aKymMoK, MPoAaXk, KOMMEPLIMK, MapKeTUHIra 1 ApYrmx CMexHbIX 061acTaXx,
KOTOpble XOTAT OBHOBUTb, YKPENWTb 1 OCBOUTL 6EPEX/IMBYHO METOAONOIMIO ANS
3MOEKTUBHOMO UCMOTb30BaHNS PECYPCOB B Cepe 3aKymnOK 1 MPOABUHYTHCS

B CBOEW NPOMeCCNOHaNbHOM Kapbepe.




Mpodunb Hawwmx yvawmxes | 33 tech

Ecnn y Bac ecTb onbIT paboThi
B KOMMEPYECKOM CEKTOPE,

M Bbl ULLIETE BOZMOXXHOCTb
MHTEPECHOIr0 COBEPLLIEHCTBOBAHMS
CBOEeW Kapbepbl, MpoJoIKas
paboTaTh, TO aTa rporpammMa As1s Bac”



teCh 34 | Mpodunb HalwKMX yyaLLmMxcs

CpepgHui Bo3pacT

O6pa3soBaHue

B BospacTe ot 35 no 45 net

oAbl NpakTUKK

Bonee 15 net 24%

Lo 5 net17%

OT5p8010 net 31%

BusHec n akoHomMuKa 32%
KomMmepueckas gesatenbHocTb 27%
NH>xeHepHoe geno 18%
O6LLecTBeHHble Haykn 8%

Opyroe 15%

Akagemuyeckuit npodpunb

OT10 go 15 net 28%

MeHepxepbl no 3akyrnkam 28%

Cdepa nornctunku 23%

Cdepa KoMmmepyeckon gesitenbHocTy 25%
MpombliwneHHocTb 10%

Opyroe 14%



Mpodunb Hawmx yuawmxes | 35 t@Cn

Feorpaduyeckoe pacnpeaeneHue

CLLUA 10%
NcnaHna 39%
Mekcuka 19%

Konymébua 7%
ApreHTuHa 12%
Ynnm 5%

Mepy 2%

Opyroe 6%

CaHToc Poapurec

MeHegKep No 3aKynkam MeXayHapoAHON KOMMNaHuu

"lNocne 3aBeplueHns aTov nporpammbl TECH s moHsN HOBbIe KOHLEeNUmn v cTpaTernm
B 0671aCTV 6EPEXX/IMBOIO YrpaB/ieHunsl B POLIeCCax 3aKyrnoK, KOTOpbIe 5 He n3y4ar
BO BpeMSsi 06yYeHns: B yHUBEPCUTETE. BOT MoYeMy oJIe3HO NPOAOIKaTb 06yYeHme
o creynanmanpoBaHHbIM MPOrpaMmmMam, YTobbl 6biTh B KYPCE OCHOBHBIX COBbITUI

B oTpacamn”
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PyKkoBoACTBO Kypca

B HalleM yHuBepcuTeTe paboTatoT NpodeccrMoHanbl, CreLmnannampyoLLmecs
B KayK[0/ 061acTy 3HaHWI, KOTOPbIe MPUBHOCAT OrMbIT CBOEH paboTbl B HALLW
y4ebHble Kypcbl MHOronpodunbHas rpaMoTHast KoMaHa cneumanncToB

C NpeanaraeT BaM BCE CBOV 3HAHWS B 3TOM 06/1ACTH.



PykoBoacTBo Kypca | 37 tecf‘;

HaLu npenogaBaTenibCKumii cocTaB 4acT
BaM BCE HEOOXOAMMOE 151 YCMELLIHOro
pa3BUTUSI B 3TOU 0b1acTu”



tecn 38| PykosopcTeo Kypca

MpurnaweHHbIA pyKOBOAUTENb MEXAYHAPOAHOIO YPOBHS

MaHyanb ApeHC — onbITHbIW CMELMannUCT Mo YpaBAEHNIO AaHHbIMU U PYKOBOAMUTENb
BbICOKOKBanM@uLMpoBaHHON KOMaHAbl. B AeicTBUTeNIbHOCTM ApPeHC 3aHMMaeT AO/MKHOCTb
MeHezpKepa No rnobasbHbIM 3aKyrnkam B nogpasaeneHnmn TeXHUYecKon MHhPacTpyKTypbl 1
LIeHTPOB 06paboTKM faHHbIX KoMMnaHuu Google, rae oH NpoBen 60JbLLYH YacTb CBOEN Kapbepbl.
Haxogscb B MayHTVH-Bbto, KanudopHus, OH 3aHMManca peLleHneM Takux onepaumoHHbIX 3agay
TEXHOJIOMMYECKOrO MMraHTa, Kak obecrneyeHune LLleNnoCTHOCTM OCHOBHbIX JaHHbIX, 0GHOB/IEHME
[aHHbIX O MOCTaBLLMKaX 1 onpefeneHne nx npuopmTeTHocTU. OH pyKOBOAWN NNaHMPOBaHNEM
LienoYKm NocTaBOK LIEHTPOB 06paboTKM AaHHbIX U OLLEHKOW PUCKOB MOCTaBLLMKOB, o6ecrneynBas
COBEPLLEHCTBOBAHWE NPOLLECCOB U ynpaBfieHWe paboyrMm NpoLeccamMu, 4To No3BosunsIo
Ll0BUTbCSt 3HAUYUTESIbHOW 3KOHOMUW CPEACTB.

3a 6onee yeM AECATUNIETHWUI OMNbIT PaboTbl B 0611aCTV NPeAoCTaBeHUs LMDPOBbIX PeLleHunit

1 PYKOBOZACTBA KOMMaHWSAMM pasfiMyHbIX OTpacnei oH o6nagaet 06LWMPHbIM OMbITOM BO BCEX
acrekTax NpeAoCcTaB/ieHUst CTPATErMYECKNX PELLEHWI, BKIHOYAs MapKeTUHI, MefMaaHannTuky,
N3MepeHus 1 aTpubyumto. 3a CBOK paboTy OH MOJYYMIT HECKOJIbKO Harpag, B TOM yucne BIM
Leadership Award, Search Leadership Award, Export Lead Generation Programme Award n EMEA
Best Sales Model Award.

ApeHc TakxXe 3aH1Man AOJHKHOCTb MeHeaKepa no npoaaxam B [lyénuHe, MpnaHgus. Ha

9TOW [OJHKHOCTU OH 3a Tpu roga chopmmuposasn KomaHgy us 4-14 yenoBek u Npueen oTaen
MPOAAX K AOCTMXKEHWIO Pe3yNbTaToB 1 3 heKTUBHOMY B3aUMOLENCTBUIO APYT C APYrOM U
MeXdYHKLMOHaNbHbIMY rpyrnnaMu. OH Takxe paboTan CTapwmnM 0TpacieBbiM aHalIMTUKOM B
Fam6ypre (FfepMaHusi), cosfaBas cTopunaiHbl Ais 6onee yem 150 KIIMEHTOB C UCMONIb30BaHNEM
BHYTPEHHUX U CTOPOHHWUX MHCTPYMEHTOB AJIst MOALEPXKKM aHanu3a. ApeHc paspabaTtbiBan

1 coCTaBnAN NOAPOBHbIE OTHETbI, AEMOHCTPUPYIOLLME IKCNEPTHbIE 3HAHUSA B MPEAMETHOW
o6nacTu, BK/oYas NOHMMaHne MaKpPO3KOHOMMUYECKMX U MONMTUYECKNX/PErynsaTOPHbIX
(haKTOpOB, BAMSAIOLLMX HA BHEAPEHWE U PacNpPOCTPaHEHNE TEXHOMOTUA.

OH TaK)Xe BO3rNaB/isif KOMaH/bl B TaKMX KOMMaHusiX, Kak Eaton, Airbus n Siemens, rge I'IpMO6p€fI
LieHHbI OMbIT ynpaBfieHUs KIIMeHTaMu U Liernoykamm noctaBok. Ero 0CO6EHHO OT/INYaEeT

YMeHUe NOCTOAHHO NPEBOCXOAUTb OXNAAHWSA, BbICTpanBaa LleHHble OTHOLLEHUA C KNIMEeHTaMU U
6eCﬂperIFITCTBeHHO paéoTaﬂ C NtOAbMM Ha BCEX YPOBHAX OpraHn3aLunun, BKro4asa 3anHTepecoBaHHble
CTOPOHbI, PyKOBOZLCTBO, Y/IeHOB KOMaHAbl 1 KJIMEHTOB. Ero nogxop, OCHOBaHHbI Ha UCMONb30BaHUK
[JlaHHbIX, U CNOCOBHOCTb pa3pa6aTb|BaTb WHHOBALIMOHHbIE U Macu.lTa6wpyeMb|e pelleHna r|po6neM
oTpacnu caenanu ero Bblaarolwmmca naepom B CBOeli 06nacTy.




PykosoacTeo kypca |39 tecn

[-H ApeHc, MaHyanb

+ Merexep no rnobanbHbIM 3akynkam — Google, Kanudophusg, CLUA
+ CTapLumnit MeHemKep No aHanuTvKe 1 TexHonorvnam B2B, Google, CLLA
+ [npekTop no npogaxam B Google, MpnaHamns

+ CTapLuwit oTpacneBow aHanunTuk B Google, lepmaHus

*

MeHemkep no paboTe ¢ kaneHTammn B Google, MpnaHams
+ KpeanTopckast 3aaonkeHHocTb B Eaton, BennkobputaHus
+ MeHemKep Mo Lenoyke NocTaBok B Airbus, 'epmarus

Enarogaps TECH Bbi
CMOXKETE YYUTBCS Y Ny HLLNX
MUPOBbIX MPOGHECCHOHAOB"
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BnunaHne Ha Kapbepy

Mbl MOHMMaeM, 4To 06y4eHe MO NPOrpaMMe Takoro poAa SBASETCS KPYnHOW
(hvHaHCOBOMK, NPOMeCcCcMOoHanbHON 1, KOHEYHO e, TMYHOM MHBECTULIMEN. [TaBHON
Lefbto OCYLLIECTBIEHNS STOW BOMbBLLOM paboTbl AOMHKHO ObITb AOCTUXKEHME
npodeccunoHansHoro pocTa. 1o atoi npuymHe B TECH Mbl NnpefocTaBnsieM B Balle
PaCMopPsKEHNE BCE HalLK Pecypcbl, YTOBbI Bbl MOMIM NONYYUTb MOATOTOBKY,
HeoOXOANMYIO 19 MPOAOIHKEHNST MpoLIecca 06yYeHIs, W, MPeXAe BCEero, YTobbl

Bbl MO JOGUTBLCS XKenaemMoro ycnexa B paboTe.
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BnusHue Ha kapbepy | 41 tech

Halua rnaBHasi 3agadya — NnoMoYb
BaM [JO6MTbCS ycriexa B paborTe,
MO3TOMY Mbl BbICTYIaem

3a Ka4yecTBO M MpopeccrnoHamam"



tecn 42| BnusHue Ha kapbepy

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac »xpeT oTnnuHbIN npodeccuoHasnbHbIn pocCT.

YHVUBEPCUTETCKUI KYPC B 06N1ACTW BEPEXNBOrO YpaBeHus B MpoLeccax 3akymnok
oT TECH — 3TO MHTEHCHBHAs NporpamMma, KOTopas MoArOTOBUT K peLLieH o Npobnem
W NPUHATIO peLLeHuit Ha BU3Hec-ypoBHe. Ero rnaBHas Lenb — NofaepskaTh BaLl
JMYHOCTHBI 1 NPOdECCUOHaNbHbIN POCT W, TeM CaMbIM, TOMOYb BaM A0BUTLCS ycrexa. rnporpamMmmel v rnoJsiydmre

TO roBblleHne, KoToporo

[lorpysnTechb B n3y4eHue
9TOU KOMII/IEKCHOM

ECNV BbI XOTUTE YCOBEPLIEHCTBOBATBLCS, AOBUTLCA MOMOKUTENBHBIX N3MEHEHHIA
JlobeviTech Ha NPOdECCHOHaNbHOM YPOBHE 1 MOOBLLATHCS C NYULIMMM, 3TO MECTO ANS BaC. Bbl TaKk [JOJIro xnalin.

nMpopeccnoHaIbHOro

pOCTa 3a KOPOTKOE

BpemMs 61arogapsi
9TOV Ka4eCTBEHHOM Bpems nepemeH

crieynasnnsaumnu,
npe[(narae/vlow“ TECH Bo Bpems nporpaMmbl| B TeueHune nepBoro roaa CnycTa ABa roaa

31% > 35% 34%

YT0o nsmeHurtcs

BHyTpeHHee npoasuxeHne 40%
CmeHa koMmnaHum 35%

MNpegnpuHMMaTenbCTBO 25%



MoBbiweHne 3apaboTHON NAaThbl

BnusiHue Ha kapbepy | 43 tecn

[poxoyaeHne aTo NporpamMMbl O3Ha4YaeT A9 HallWX CTYAEHTOB NOBbILLIEHME
3apaboTHO NNaTbl 60/1ee Yem Ha 25,22%

MNpenoblayliasa 3apaboTHas nnaTta MoBbllLEeHWe 3apaboTHOM NNaThbl

77.000 € > 25,22%

Mocneayrollasa 3apaboTHas niarta

96.419 €
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[lpenmyuiecTBa gns
Ballen KoMMNaHuu

YHUBEPCUTETCKMIA KYPC B 061aCTV 6epexxIMBOro ynpaBieHnst B npoLieccax

3aKyMoK CMoCOBCTBYET MOBbILLEHNIO TaflaHTa OpraH13aumnm o ero MakCumMasnbHoro
noTeHUMana Yyepes crieLyannsaumio nMaepoB BbICOKOro ypoBHS. MoaToMy
NPOXOXEHME STOM aKageMnYecKoin MporpamMmbl MO3BOUT COBEPLLEHCTBOBATHLCA
HE TOJIbKO Ha JTMYHOM, HO, NpexxJe BCEro, Ha I'IpOd)eCCI/IOHaJ'IbHOM YPOBHE, NoBblILLadA
CBOO KBaNMMUKaLMIO ¥ yydllias yrpaBieHYeckne HaBblki. bonee Toro, BCTynneHne
B 06pasoBaTenbHoe coobllecTBo TECH — 3To yHMKanbHas BO3MOXHOCTb
NOAY4YNTb JOCTYMN K MOLLHOIM CETV KOHTAKTOB, B KOTOPOI MOYHO HaWTV GyayLLImMX
npodeccnoHanbHbIX MapTHEPOB, KIMEHTOB MV NOCTaBLLMKOB.




[penmyllecTBa ANa Balled KoMnaHuu | 45 tech

Y3HaviTe 0 cambiX 3(PEKTUBHBIX
CTpaTernsx 45 YHMBepCcuTeTCKoro Kypc
B 06/1aCTV 6EPEXIINBOIO YrpaBIeHWs

B ripoyeccax 3akyrnok, N MpuMeHsanTe

WX B CBOE MoBCegHeBHOM paboTe”




teCh 46 | NpenmyllecTBa 4N19 Ballen KOMMNaHUU

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[peumyLlecTBa ANA Ballen koMmnaHum | 47 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

YHUBEPCUTETCKMIA KYpC B 061aCTV 6epexxIMBOro ynpaBieHns B mpoLieccax
3aKynoK rapaHTUpyeT, MOMUMO CaMOro CTPOroro 1 COBPEMEHHOMO

06y4eHus, NonyYeHne AMnaoMa O MPOXOXKAEHNN YHUBEPCUTETCKOIO KypCa,
BblgaBaemMoro TECH TexHO0rm4ecknm YyHMBEPCUTETOM.




Keanudukaums |49 tech

YcneLuHo rnponanTe aTy rnporpammy
W MOJIYYUTE YHUBEPCUTETCKUI ANMIIOM
6€e3 XJ10M0T, CBA3aHHbIX C [10e3KaMu
M OOPMIIEHNEM [JOKYMEHTOB"



tECh 50 | Keanupukauums

[laHHbI1 YHUBEpCcUTETCKUI Kypc B 06nacTu 6epeXkIMBOro ynpaeneHus B npoLeccax
3aKyMoK COAEP>XXUT CaMyto MOJHYIO 1 COBPEMEHHYHO NMPOrpaMmy Ha PbIHKe.

Nocne NPpoXOXAEeHWA aTTecTaunm CTYAEHT MNOMYYUT MO NOYTEX C NOATBEPXKAEHNEM
NOJTYYEHUSI COOTBETCTBYOLLMI AWMIOM O NMPOXOXAEHUV YHUBEPCUTETCKOro Kypca,
BblAaHHbI TECH TeXHONorM4ecKum yHMBEPCUTETOM.

[vnnowm, BblgaHHbIi TECH TeXHONOormyecKUm YHMBEPCUTETOM, MOATBEPXKAAET
KBanM®UKaLWo, MOMYYEHHYIO Ha KYPCE, U COOTBETCTBYET TPEOOBAHUSM, 0ObIYHO
npeabsiBAAeMbIM BUpPXKaMu TPYAQ, KOHKYPCHBIMM SK3aMeHaMn 1 KOMUTETaMM MO
OLIeHKe Kapbepbl.

[nnnomM: YHUBEPCUTETCKUIA KypC B 06/1aCTU GepeXXnBOro ynpasJieHus
B MpoLeccax 3aKynok
dopmaT: oHnamlH

[MPOLO/MKMTENBHOCTL: 6 Heaenb

[]
TEXHOJTOMNYECKIA
» yHMBepcuTeT

HacToawwii

Jvniom

CBUAETENbCTBYET O TOM, YTO

., C[OKYMEHTOM, y4OCTOBEPSIOWMA IUYHOCTb
Oceoun(a) 1 ycnelwHo npowen(na) akkpeAuTaLyio NporpaMmbl

YHUBEPCUTETCKUI KYPC

B 06nacTu
6ep8)KJ'IVIBOFO ynpaBJieHNA B npoueccax 3aKyrnok

JaHHbI AUNAOM creyuani3npoBaHHOR NPOrpaMMmbl, NPUCYX/aeMblit YHUBEPCUTETOM,
cootBeTcTBYeT 100 yyebHbIM Yacam, ¢ AaToii Havana A4A/MM/ITIT U AaTON OKOHYaHWA A4/ MM/TTTT.

TECH siBnsieTCst YaCTHbIM BbICLUMM y4eo| il , Npu. MwuHucTepcTBOM
HapoAHoro o6pasoBaHua Mekcuku ¢ 28 uions 2018 ropa.

17 nrona 2020 .

Fmr

[-p Tere Guevara Navarro
PekTop

unique TECH code: AFWOR23S techtitute.com/certfcates.

*Taarckuii anocTuib. B cnyyae, ecnu CTyaeHT noTpebyeT, 4Tobbl Ha ero AUnioM B 6ymaxxHom dopmarte 6bin npoctasneH Maarckuit anoctunb, TECH EDUCATION npeanpuMeT HEOGXOAMMbIE Lwarv Ans ero noflyYeHus 3a AoMONHUTENbHYO NaaTy.
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TEXHOJIOrMYECKUN
» YHUBEPCUTET

YHUBEPCUTETCKUN KYpC
bepexnnBoe ynpaBneHue
B MpoLeccax 3aKynok

» (opmat: oHnamH

» [poA0MKUTENBHOCTL: 6 Heaenb

» YyebHoe 3aBefieHne: TECH TexHonornyeckuin yameepcuTeT
» PacnucaHue: no cBoemy yCMOTPEHUI0

» OK3aMeHbl: OHNaunH



YHUBEPCUTETCKNIN KYPC

bepexxnneoe ynpaBreHne
B NpoLieccax 3aKyrnok

TEXHOJIOMMYECKNI
» yHUBEpCUTET



