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[106po no)anosaTb

MponsBoACTBEHHAs 06/1aCTb B CaMOM LLMPOKOM CMbicsie (Mpon3BOACTBO + KOHTPOSb
MaTepumasnoB + TeXHMYEeCKoe 06CyKMBaHWE + TEXHONOMUYECKNA MHYKUHUPYIHT)
ABNSETCS OHMM 13 CTOMMOB, Ha KOTOPbIX AePXKMTCA 6yayLiee NPOMbILLIEHHbBIX
KOMMaHuI, a MPOM3BOACTBEHHbIE ONepaLny — OHMM 13 KTHKOYEBbIX 3/1IEMEHTOB

[Ns1 AOCTUXKEHWA Lienieil Bcex KOMMaHWIA: NpubbINbHOCTN Yepes yaooBNeTBOpeHWe ' ey
noTpebHocTeln kKnneHToB. OCo3HaBas aTo, laHHasA NporpaMma OyaeT HanpaBeHa Ha

pa3BUTME 3HAHMI CMELMANNCTOB, YTOObI OHW MOV MOBbLICUTE 3(MEKTUBHOCTD U

pe3yNbTaTMBHOCTb NPOV3BOACTBEHHbIX MPOLIECCOB B MPOMbILLINEHHbBIX KOMAAHMAX.

OHTPONIA MPOM3BOACTBA B N
TECH TexHonorm4yecky




Lo6po noxanoeatb | 05 tech

BblI HaxoguTeckb BCErO B OAHOM LLare ot
Hayasia 06y4YeHUs Mo Mporpamme BbICOKOro
YPOBHS, KOTOPasi 3aJ10XKUT OCHOBY /151
BaLLero npopeccrnoHaabHOro pocTa B
06/1aCTV MPOMBbILLIEHHOIO NMPOM3BOACTBA"
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[Toyemy cTouT yuntbcsa B TECH?

o

TECH — aT0 KpynHeiwas 6uaHec-kona 100% oHnaiH-bopmaTa B Mupe. Mbl sBnsiemcs
3/IMTHOWM BU3HEC-LLIKOMOW C 06pa30oBaTeNbHOM MOAEbIO C CaMbIMU BbICOKMMM

akafemMu4ecKMmn cTaHgapTamm. MexxayHapoaHbIii BbICOKONPOU3BOANTENbHbBIN LIEHTP
VHTEHCUBHOIO 0BYYeHNs YNpaBIeHYecKM HaBbIKaM.

\

N ¢/l




[Mouyemy ctount yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckom yHusepcureTe

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
NOCBSALLAIOT Ce651 TOMY, YTOObI MPEASIOKMTL BaM KaYECTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPOBIEM U HaBbIKN MEXIIMYHOCTHOIO OBLLEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npennaraeT CTyieHTaM NyudLLyr0 METOAMKY OHNANH-
06y4yeHnst. YHMBepCcUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0N0MMS
nocneamnnoMHOro 0bydeHust) ¢ «METOAOM KENCOB»
apBapACKoW LWKOMbl 6uaHeca. Tpaagnumnm n COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTeIbHOro
aKaleMn4yecKoro MapLipyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenLwmnmn B M1Mpe OHNarH-yHNBepCUTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
nocneaMnaIoMHbIX MPorpamMm. A B HOBOI 9KOHOMMKE 06beM
+ TEXHONOrusl = pasopuTesibHas LieHa. Takim 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
[IOPOrom, Kak B ApYroM yHMBepcuTeTe.



03
[loueMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




[NoyeMy nMeHHo Halla nporpamma? | 11 tecf‘;

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



teCh 12 | NoyeMy MMeHHO Halla nporpamma?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

NoyeMy MMeHHO Hawa nporpamma? | 13 tECh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNNTHBIX MEHEXKEPOB, KPYMHbIX KOMMaHWI, N3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH TexHonorn4yeckoro yHMBepcuTeTa.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.
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Llenw

[laHHas nporpaMma paspaboTaHa ¢ Liefbto YKPeneHust HaBbIKOB CTYAEHTOB BO
BCEM, YTO CBA3aHO C COBEPLUEHCTBOBAHMEM NMPOU3BOACTBEHHbIX MPOLIECCOB Ha
NPOMbILLMNEHHbIX MPEANPUATUSX, @ TaKXKe Pa3BUTUS HOBbIX KOMMETEHLIMI U HABbIKOB,
KoTopble 6yayT HEO6XOAUMbI 415 UX NPOMECCUOHaNbHOro pasBUTHA. TakuM 06pasomM,
nocse BbINOMHEHWS y4eBHOrO NnaHa crneumanicT CMOXKeT NPUHUMATb r1o6asnbHble
PELLEHNS C MHHOBALIMOHHOK NEPCHEKTUBOMN 1 MEXAYHAPOAHbIM BUAEHMEM, BCEraa
MOMHS O BaXKHOCTMN 3(h(DEKTUBHOM paboTbl, COrNacoBbIBasi BCe Pecypcbl ANs
JOCTUXKEHMS LieN1ein, NOCTaBNEHHbIX KOMMaHNew.




Lenn |15 tech

Llens TECH — 06HOBUTbH 3HaHUS
rpopeCccrnoHasioB, YTo6bl OHU MO
JOBUTBbCSI 3aMETHOIO YITyYLLIEHMNST
CBOWX yrpaBieH4YeCKMX HaBbIKOB"



tecn 161 Lem

Llenu ctyaeHToB — ato uenu TECH
Mbl paboTaemM BMecTe A1 AOCTUXXEHUS ITUX Lienent

yHI/IBepCI/ITeTCKVIVI KypC B obnactu nJiaHUPOBaHUA U KOHTPONA Nnpon3eoacTBa B NPOMbILLIIEHHOCTU Hay4/T BacC:

Mony4yaTb NoApo6Hble 3HAHWS O ANHAMIMKE
PaboTbl MPON3BOACTBEHHbIX NOAPA3AETEH
¥ B3aMOAENCTBUMN MEXY NX DYHKLMSMM

MoHMMaTb Posib MEPCMEKTUBHOIO NIaHNPOBaHUA ¥ MiaHa
MPOV3BOACTBA B CHUMKEHWUM KONMYECTBA MHLIMAEHTOB U RELETTE . soias
NPOBIEM NPV PasBUTUM NMPOU3BOACTBEHHON AEATENBHOCTY .

PaccMaTprBaTh BayKHOCTb MaHUPOBaHNA
NPOM3BOACTBA KaK K/KUYEBOr0 MHCTPYMEHTA
ANst 06ecrneYeHns NpUObINLEHOCTN KOMMaHNM



Uenn|17 tecn

Pa3pabaTbiBaTb BCe HEO6XOAUMbIE HaBbIKW A4
NOHUMAHUS MPUMEHEHNS HaMbGoNee MPOBEPEHHDBIX
METOLOJIOMMN NIaHUPOBAHWA 1 KOHTPOS MPOM3BOACTBA,
TaKWUX Kak Just-in-time Unu Teopust orpaHnYeHni

AHannanpoBaTb BayKHOCTb YNPaBAeHNst TEXHUYECKMM
06CNYyXXMBaHWEM [/151 MOAAEPYKAHNS BbICOKOWA
3D HEKTMBHOCTM NPOM3BOACTBA

PasMbILUASTb O BaXKHOCTV BHEPEHMS
OPraHun3aLUNOHHBIX CUCTEM A5 YydLIEHUS CPOKOB
NOCTaBKM U HEMEANEHHOIO pearnpoBaHus

Ha Tpe6oBaHUA PbIHKa
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CTpyKTypa u cogeprkaHue

YHVBEPCUTETCKMIA KypC B 061aCTV MNaHMPOBaHMA 1 KOHTPOAA MPOV3BOACTBa B

MPOMBbILLAEHHOCTM — 3TO MPOrpamMma, paspaboTaHHast C y4eTOM COBPEMEHHbIX

noTpebHOCTEN cneumanncToB, koTopas npenogaetcs Ha 100% B oHnalH-Gopmarte,

YTO MO3BONSET CTYyAEHTaM BblbMpaTb BpeEMS ¥ MECTO, Hauboiee COOTBETCTBYOLLeE

VX BOBMOXHOCTAM, rpaduky 1 nHTepecam. Kpome Toro, nayydast aTy nporpamMmy,

CTYAEHT MONYYUT AOCTYN K CAMOMY MOSTHOMY 1 COBPEMEHHOMY COAEPXKAHMIO,

npeAcTaBeHHOMY Ha pbiHKe. Bce aT0 B paMKax y4ebHO NporpaMmebl, KOTopast

paccyuTaHa Ha 6 Hefleflb ¥ NpU3BaHa CTaTb YHUKAIbHbIM U CTUMYUPYHOLLMM OMbITOM,
3aKnafbIBatoLLMM OCHOBbI /19 MPO(MECCHOHANBbHOI0 yCnexa CTyAeHTa. <




CtpykTypa u copepxanune |19 tech

JlobaBbTe HaBbIKM AU pepeHLmaLmm
B CBOE pe3toMe, n3ydasi u 06HOBJISS
CBOW 3HAaHWS C MOMOLL|bHO 3TOrO
KOMII/IEKCHOIO y4Ye6HOro rnaaHa"



tecn 20| CrpykTypa n conepxaHue

YyeO6Hblit NnaH

[pon3BOACTBEHHAs 06/1aCTb B CAMOM
LLIMPOKOM CMblIcne (NPoM3BOACTRO +
KOHTPO/Ib MaTepMasnoB + TEXHUYECKoe
06CNY>KMBAHNE + TEXHONOTMYECKNIA
NHXUHUPWHT) SIBNAETCA OAHUM 13
CTOJIMNOB, Ha KOTOPbIX AEPXKMNTCS
6yayLLee MPOMbILLIEHHbIX KOMMAaHNIA,
a NPoM3BOACTBEHHbIE onepaLmmn —
OfIHVM W13 KJIOYEBbIX 3/IEMEHTOB ANS
JOCTUXKEHUS LieN1ein BCex KOMMaHUIA:
NpuUGbINBHOCTN Yepes YAOBNETBOPEHME
NOTPeBHOCTEN KIIMEHTOB.

B aTOM CMbIC/IE MPON3BOACTBEHHbIN
npoLecc npeacTaBnseT coboi
COBOKYMHOCTb AENCTBUI, HanpaBeHHbIX
Ha Npeobpa3oBaHmne PecypcoB MUu
(haKTOpPOB NPOV3BO/CTBA B TOBAPb!
n/mnu ycnyrn. B aTom npotecce
MHMOOPMaLMA 1 TEXHOMNOM K
B3aMMOZENCTBYIOT C NMoAbMMN. KoHeYHas
Lienb Kypca — y0BNETBOPEHWE crpoca.

MoHMMas BaXKHOCTb 9TUX NMPOLIECCOB,
TECH paspaboTtan gaHHbIN
YHUBEPCUTETCKUI KYPC, KOTOPbIN
COCTOUT M3 KOMIMIEKCHOM Nporpammbl,
HanpaB/eHHOW Ha 0ByYeHVe 1 pasBuTUe
3HaHWI CTYAEHTOB Ha OCHOBE Hanbonee
3MOEKTUBHBIX U MHHOBALIMOHHbIX
METOAMK, CYLLIECTBYHOLLMX HA PbIHKE.
MNonHoueHHas akageMmyeckas
nporpamma, KoTopast He TOfIbKO
paspaboTaHa Ha OCHOBE NOCNeaHNX
LOCTUXKEHWN OTPaCau, HO 1 MOXeT
ObITb M3y4YeHa B OHMalH-hopmaTe, 4To
061erynT 0byyeHve CTYAEHTY.

[aHHbIN YHUBEPCUTETCKUIN KYpC AINTCS
6 HeZieslb 1 COCTOUT 13 1 Moayns:

WIS\ [1naHMpoBaHMe U KOHTPO/b MPOM3BOACTBA



CTpykTypa n cogepxxaHue | 21 tech

Foe, Korga v Kak yuuTtbes?

TECH npennaraeT BaM BOSMOXHOCTb
NPONTK 3TO OOYYEHVE NOMHOCTBIO B
pexunme oHnanH. B Te4eHne 6 Hefdenb
06Yy4YeHNs Bbl CMOXeTe B K060E BpeMs
NONYYUTb JOCTYM KO BCEMY COAEPXKAHUIO
[laHHOW NporpaMMmbl, 4TO MO3BOSINT

BaM CaMOCTOATESIbHO PacropsXaTbCd
CBOVM Y4YeOHbIM BPEMEHEM.

YHWKasIbHbIV, KITKOYEBOU 1
peLLaroLLmi 0bpa3oBaTe/lbHbIN
OrbIT, NO3BOJISIFOLLNM
MOBbICUTb CBOM
MPOGECCHOHAIbHBIN YPOBEHb
W caenatb peLuaroLLmi PbIBOK.




tecn 22|Crpyktypau copepxaHue

Mopgynb 1. [NnaHnMpoBaHWe 1 KOHTPOJIb MPOU3BOACTBA

1.1. 3QTanbl naaHUpoBaHuUs 1.2. TlnaH npousBoAcTBa 1.3. Kanban 1.4. TIpon3BOACTBEHHbIN KOHTPOb
npon3soAcTBa 1.2.1. ®akTopbl, KOTOPbIE CNEMyeT yYUTbIBaTL 1.3.1. Tunbl Kanban 1.4.1. OTKNOHeHWA OT NnaHa

1.1.1. TepcreKTUBHOE NNaHMPOBaHMe 1.2.2. TlnaHWpOBaHWeE CUCTEMbI 1.3.2. TpumeHeHwne Kanban NMPOVM3BOACTBA M OTYETHOCTb

1.1.2. TIpOrHO3MpOBaHMe NPOAAX, MeTOAb push-nponssBoacTBa 1.3.3.  ABTOHOMHOE nnaHupoBaHue: 2 Bin Kanban 1.4.2.  MOHUTOPVHT NPON3BOLACTBEHHbIX

1.1.3.  OnpepeneHye Bpemeru TakTa (Takt-Time) 1.2.3. TlnaHupoBaHuWe cuctembl pull-nponssogctsea nokasatenei: OEE

1.1.4. MaTepuanbHbii nnaH-MRP- 1.2.4. CMmeluaHHble CUcTeMbl 1.4.3. KoHTposnb 06Lien MoLHocTh: TEEP

MWHUManbHbIN 3anac

1.1.5. KappoBoe nnaHvpoBaHue
1.1.6. TloTpe6HOCTb B 060PYA0BaHNM
1.5. OpraHusauusi npou3BOACTBA 1.6. Bceobwuit yxog 3a 1.7. TlnaHupoBka npegnpuaTua 1.8. TouHo B cpok (Just-In-Time, JIT)
1.5.1. Tpou3BoACTBEHHAA KOMaHAa 06OPWJ.OBaHV|eM (TPM) 1.7.1. 06ycnosneHHble hakTopsbl 1.8.1.  OnwucaHue 1 npoucxoxaeHue JIT
1.5.2. TexHonorn4eckas uHxeHepus 1.6.1.  KoppeKTupytoLLee TeXHNYECKoe 1.7.2. JlnHenHoe NpOn3BOACTBO 1.8.2. Uenn
1.5.3. TexHu4eckoe ob6CnyvBaHve 06CNY>KMBaHE 1.7.3. Tpon3BOACTBO B paboumx A4eikax 1.8.3. Tpunoxenus JIT. MNocnenosaTeibHOCTb
1.5.4. KoHTponb mMaTepuanos 1.6.2.  ABTOHOMHOE O6C/Y>KMBaHME 1.7.4. TlpuMeHeHnd NpoAyKTOB

1.6.3. TpodunakTyeckoe obcnyxmBaHmne 1.7.5. Metogonorus SLP

1.6.4. TlpeanKTMBHOE O6CNY)KMBaHKE

1.6.5. TNokaszatenn ahdeKTUBHOCTN TEXHUYECKOTO

obcnyxusanna MTBF-MTTR

1.9. Teopus orpaHuyeHuit (TOC) 1.10. lNponsBoaCTBO 6bICTPOro
1.9.1. OcHoBoronaratoLe NpUHLAMbI pearnpoBaHus (QRM)
1.9.2. SwaroB TOC u ero npumeHeHue 1.10.1. OnucaHue
1.9.3. TpeumyulecTsa 1 HejoCTaTKM 1.10.2. KntoyeBble MOMEHTbI Ans

CTPYKTYpPMpOBaHNS
1.10.3. BHezpeHve QRM
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeONLMHCKMX WKONax Mypa 1 npuaHaHa ofHON 13 camblx 3dOEKTUBHBIX BEAYLLMMY
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.




MeTogonorus | 25 tech

6 @ OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,

KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"



tecn 26| Metogonorus

busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Halla nporpamMma npefnaraeT peBOMOLMOHHbBIA METOA Pa3BUTUA HABbIKOB U Pty Munt Duwrest
3HaHWM. Halwwa Lenb - yKPennTb KOMMETEHLMM B YCIIOBUAX MEHAOLLIECH Ccpefbl, .
KOHKYPEHLIMM 1 BbICOKNX TPeBOBaHWA.

C TECH Bbl cMOXeETe [103HaKOMMUTbCS
CO CrIOCO6OM 06y YEHWS, KOTOPbIN
OMpPOBEPraeT OCHOBbI TPAANLINOHHbIX
METOL0B 06pa30BaHMs B
YHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.




MeTogonorus | 27 tech

3Ta nporpamma TECH - MHTEHCUBHAA NporpaMMa 06y4eHus), Co3faHHas ¢ Hynqa ans

TOrO, YTOGbI MPEASIOKNTb MEHePKEPaM 3aAaum 1 G13HEC-PELLIEHNs Ha CAMOM BbICOKOM
YPOBHe, Ha MEXAyHapoaHOM apeHe. bnarofaps aToin METOAONOMMN YCKOPSETCS
NIMYHOCTHbINA 1 MpoheccMoHanbHbIi POCT, Aefias PeLaroLLMiA Lar Ha NyTy K yCrexy.
MeToz KeCcoB, COCTaBMAOLLMIA OCHOBY A@HHOMO COflepXKaHNs, 06ecrnedrBaeT
CNeaoBaHme cambiM COBPEMEHHbBIM 9KOHOMMUYECKIMM, COLMANbHbIM 1 IEfIOBbIM PeannsamM.

B xone coBmecTHOW AEATE/IbHOCTH

M PACCMOTPEHMS PeasibHbIX KENCOB
—— CTYZAEHT Hay4YnTCS paspeLLaTb C/I0XKHbIE
CUTyalUnm B peasibHow 6usHec-cpese”

MeToa KelicoB siBNSieTCS Havbonee WMPOKO MCMOb3YEMOI CUCTEMOI 0OYYEH NS B
NYYWKWX BU3HEC-LIKOMax MUpa Ha MPOTSXKEHWI BCErO BPEMEHW MX CYLLIECTBOBAHMS.
Pa3paboTaHHbIii B 1912 roay Ang TOro, YTo6bl CTYAEHTbISHOPUCTbI MOTIM U3yYaTb NPaBo
He TONbKO Ha OCHOBE TEOPETUYECKOrO COAEPXaHNs, METO KENCOB 3aK/FO4aETCH B TOM,
YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLEHWNI 1 LIEHHOCTHbBIX CYXXAEHMIA O TOM, Kak MX paspelnTb. B 1924 rogy oH 6bin
YCTaHOBJIEH B KaYeCTBE CTaHAAPTHOrO MeTofla 06y4eHVs B [apBapACKOM YHUBEPCUTETE.

Y70 nomkeH fenaTb npodeccuoHan B onpeaeneHHoln cutyaumumn? IMEHHoO ¢ 3TUM

Halua rporpamma rofgrotoBnT Bac K peLueHnro BOMPOCOM Mbl CTafKMBaAEMCS NPU 1CMONb30BaHNM METOAA KECOB - METOAA 0BYYEeHUS,
HOBbIX 38/a4 B YCJIOBUSIX HEOMPEAEIeHHOCTH OPUEHTMPOBAHHOIO Ha JeNCTBIE. Ha NpoTAXEHM BCEt NPorpaMMbl CTYAEHTbI 6yayT
CTaNKMBATLCA C MHOTOYMCIEHHBIM PEANbHBIMU CYYasMmM 13 KIU3HW. MM npuaeTes

N JOCTUXXEHNHKO yCrieXa B Kapbepe.
WHTErpUPOBAThL BCE CBOW 3HAHUA, UCCMef0BaTh, apryMEeHTUPOBATD 1 3alUMLLaTh CBOW
WOV U PELLIEHMA.




tecn 28| Metomonorus

MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert



MeTtomonorusa |29 techn

B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnupanu (Mbl y4nmcs, pasydmBaemcs, 3abbiBaeM 1 3aHOBO Y4MMCA). [oaToMy
Mbl JONOMTHAEM Ka bl 13 3TUX 3N1EMEHTOB MO KOHLEHTPUYECKOMY MPUHLIMMY.
Bnarogaps atot MeToanke 6onee 650 000 BbINYCKHMKOB YHUBEPCUTETOR JOBUNNCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM N MIHCTPYMEHTbI. Hallla MeTo010rMs NpenofiaBaHna paspaboTaHa B

cpeje C BbICOKMMYM TpeboBaHUAMM K YPOBHIO MOArOTOBKM, C YHUBEPCUTETCKIM
KOHTWUHIEHTOM CTY[EHTOB C BbICOKMM COLIManbHO-8KOHOMUYECKMM YPOBHEM U
cpeaHnM Bo3pacTom 43,5 roja.

MeTtoanka Relearning no3BomMT BaM yYnTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/1bLLIe BOBJIEKAS BaC B MPOLIECC 0OYYEHMS,
pa3BMBast KDUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HEernocpeACTBEHHO MPUBELAET K YCIIEXy.

CornacHo NocneAHUM Hay4YHbIM AaHHbIM B 0611aCTV HEMPOHAYKW, Mbl HE TOSTbKO
3HaeM, Kak OpraHn3oBaTb MHhopMauuto, naev, 0bpasbl 1 BOCMOMUHAHWS,

HO W 3HAEM, YTO MECTO U KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3Hanu, UMetoT
(byHAaMeHTaNbHOE 3HaYeHne Ang Halllei CMOCOBHOCTH 3aMOMHUTL 3TO
COXPaHWUTb B FMAMNOKaMMe, YTOObl yaep)KaTb B AONTOCPOYHOM NaMATH.

TakuM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM YYaCTHUK Pa3BUBAET CBOO
npodeccnoHanbHyr NPaKTuKy.



tecn 30| Metomonorus

B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

YyebHblii MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii metoa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.




Metogonorua |31 tecn

MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpopunb HaLLUKUX yYaLLUXCS

MporpamMma paccumnTaHa Ha MHXXEHEPOB U CTYAEHTOB C OMbITOM paboTbl, YKeNatoLLmMX

yITIy6)'IEHHO N3y4nTb " 06HOBUTH 3HAHKA MO BCEM acneKTam, KOTOpblE HeO6XO)J,l/|MO
YUNTbIBATb AN14 aAeKBATHOIO yrnpaB/eHNA TEXHOIOIMYECKMM MNMpoLecCaMm Ha
MPOMbILJTIEHHOM MpeanpuATnn.

CTyAeHTbl, MoflyYatoLLime aTo 0bpa3oBaHue, JOMKHbI 061afaaTh AOCTAaTOUHOM 62301
3HaHWIA, YTOBbl OCBOUTb MOAY/b Y4ebHO NporpamMMbl YHUBEPCUTETCKOrO Kypca.

YHUBEPCUTETCKUIA KYyPC Tak>Ke MOFYT MPOXOANTb CRELManucTbl C BbICLIUM
06pa3oBaHmeM B Nt0O0M 061aCTU U ABYXJIETHUM OMbITOM paboTbl B 06/1aCTH
MPOU3BOACTBEHHbLIX MPOLIECCOB.




Mpodunb Hawwmx yvawmxes | 33 tech

Ecnn y Bac ecTb OnbIT B yripaBrieHum
MPOEKTaMM U Bbl ULLIETE MHTEPECHbIN
MyTb K COBEPLUEHCTBOBAHMNIO CBOEM
Kapbepbl, MPOAOIKas Mpn 3TOM
paboTtatb, TO aTa rporpamMmma /s Bac”



teCh 34 | Mpodunb HalwKMX yyaLLmMxcs

CpepgHui Bo3pacT

O6pa3soBaHue

oAbl NpakTUKK

B Bo3pacTe OT35 o 45 ner

o 5 net 5%

bonee 15 net 28%

OT1 50010 net 25%

OT10 no 15 net 42%

BbusHec 28%
JKoHoMMKa 19%
NHxxeHepHoe feno 38%

O6LiecTBeHHble Hayku 15%

Akapemuyeckuii npodunb

PykoBogutenu 15%
MeHexepbl NpoekToB 35%
MpepnpuHumaTtenu 20%

Opyroe 30%



Feorpaduyeckoe pacnpegeneHue

CLUA 15%
NcnaHua 40%
Mekcwuka 23%
Konymébua 4%
ApreHTnHa 8%
Ynnm 2%

Mepy 2%

Opyrve 6%

Mpodunb Hawwux yuawmxest | 35 tecn

|

o

AppunaHa CaH4yec

MeHep)xep npoekTa

'brarofapsi aTou Nporpamme s CMor/ia PacLLMpuTh CBOW 3HaHWUS B (yHAAMEHTaIbHOM
0671acTu 419 CBOEro MpoeccroHabHoro passutus. bea comHeHus, aTo 6bina
YHWKaIbHasi BO3SMOXHOCTb Y/1yYLLNTb MO EXEAHEBHYH NMPaKTUKY 1 MOTyYnTh
HeobXxoAMMbIe 3HaHWS A1 IPUMEHEHWST HOBbIX TEXHMK B CBOEN paboTe"
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PyKkoBoACTBO Kypca

B npenogaBaTenbCKumii COCTaB NPOrpamMmMbl BXOAAT BeAyLUME CReLmanmcTbl

Mo BCEM acrneKTaM yrnpasfeHnsa NPON3BOACTBEHHbIMM MNPOLeccamu B
MPOMBbILLIIEHHBIX KOMMaHWUSX, KOTOPble MPUBHOCAT B 3Ty MPOrpaMmMy NMoBbILIEHNS
KBanMdUKaLWm OMbIT CBOE MHOrONeTHel paboThl. Kpome Toro, B paspaboTke 1
NOArOTOBKE Kypca NMPUHUMAIOT y4acTune Apyrue creumanmcTbl, Nob3yroLyecs
NPV3HaHHbIM aBTOPUTETOM B CMEXHbIX 06/1aCTAX, KOTOPbIE AOMOMHAKT KYpPC
MEXANCLMNINHAPHBIM NOAXOAO0M, Aenas ero, TakiMM 06pasoM, YHUKaNbHbIM 1 O4YeHb
Nofe3HbIM ANA CTYAEHTa OMNbITOM Ha aKaJeMUYecKoM YPOBHE.




PykoBoacTBo Kypca | 37 tech

O6yyeHne y nyyLumx
npogpeccrnoHasioB oTpacsin
OTKPOET nepes BaMmu
HEOLEHUMbIE BO3MOXXHOCTU"




tecn 38| PykosopcTeo Kypca

PykoBoacTBO

MNMpenopaBaTtenu

I-H Jlycepo lManay, Tomac

A-p AceHcu, PpaHcucko AHapec

[loKTOp HayK Mo NPOMBbILLEHHON MHXEHEPWM B 06M1ACTM OpraHu3aLmm 613Heca YHusepeuteTa Kactunnmn-na-Manum (UCLM)
IH)KeHep-TeXHOOT MO cneunanbHOCTY "Opranm3anmns NpoM3BoACTBA' [TONMTEXHUYECKOTO YHUBEPCHTETa BaneHcuu

Pabotan B Pa3/IN4HbIX 06M1acTAX, TAaKMX Kak NHXXEHEPHOE Aes0, Ka4eCTBO, NPOMN3BOACTBO, JIOTNCTUKA, VIHd)OpMaLI,VIOHHbIe
CUCTEMbI 1 yNpaBeHWE NepcoHasioM, B KOMMNaHNAX Pasn4HbIX OTpacneM MPOMbILLUIEHHOCTH

BHenpun 1 paspaboTan MHOXECTBO CUCTEM YTPaBIeHNs SQMEKTUBHOCTbIO (Ka4YECTBO, CUCTEMA MOKA3aTENEN, 6EpEX/MBOE
MPOU3BOACTBO, HEMPEPLIBHOE COBEPLLIEHCTBOBAHME W YNyYLLEHWE MPOLIECCOB) B HECKOMBKMX MPOMbILLIEHHbBIX KOMMaHUSX

Kqu B 06/1aCTK CTpaTtern4eckoro Koy4mHra

ABTOpP HECKOMBKMX KHWT MO BU3HeCy: "AnanTupyeMoe npeanpustue’, “‘Lean Manufacturing: KntoueBble nokasaTenu,

“cnonb3ayemble AN aGdeKTUBHOO yNpaBieHns HENMPepbIBHbIM COBEpPLLEHCTBOBaHWEM", Lean Manufacturing: Kntoum
K YNIYHLWEHWIO MaTEPUabHOro NoToKa'

+ ABTOP HECKOMBKMX KHUAT MO IMYHOCTHOMY M MPOMECCHOHANBHOMY Pa3BUTUIO: "ToTaNbHbINA NAEp', "ABTOKOYUYMHT"

* [IMpeKTop No NPOU3BOACTBY, KAYECTBY, UHXKXMHUPWHIY 1 TEXHUYECKOMY 06CYKMNBaHUIO
B HECKOMIbKUX MPOMBILLNIEHHbBIX 1 @BTOMOGUABHbIX KOMMaHUAX

* VlH)KeHep-TeXHOJ'IOI' [lonutexHmnyeckoro YHNBEPCUTETA BaneHcum

+ MBA 6usHec-wwkonbl ESTEMA

* JKCMEePT B 0611aCTU GEPEXMBOrO YNIPaBEHNS, MPUMEHSEMOrO B HECKOMBKMX

KOMMaHMAX B Ka4eCTBe KOHCY/IbTaHTa

+ [loknagduk Ha kypce EDEM "A36yka onepauuil 1 norucTrkm'



=

.

PykoeoactBo Kypca | 39 teC
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BnunaHne Ha Kapbepy

TECH ocosHaeT, 4To 06y4eHKe No mporpaMme Takoro pofa ABAAeTCsa KPYnHOw
(hvHaHCOBOMK, NPOMeCcCcMOoHanbHON 1, KOHEYHO e, TMYHOM MHBECTULIMEN. [TaBHON .1" " '
Lefbto OCYLLIECTBIEHNS STOW BOMbBLLOM paboTbl AOMHKHO ObITb AOCTUXKEHME e
npoeccnoHanbLHoOro pocTa.
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BnusHue Ha kapbepy |41 tech
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- b = Co34aTb MOJIOXKUTENIbHbBIE UBMEHEHUS B
BalLien MpopeccrnoHasibHOV Kapbepe —

BOT Halla 3aga4a. Mbi MO/IHOCTbHO rOTOBbI
‘ MOMOYb BaM B JOCTUMXKEHUM STOU Lieamn'"



tecn 42| BnusHue Ha kapbepy

He ynyctute
BO3MOXXHOCTb
MOJIYYNTb
KBamm@pukaLumm y
Hac. Bbl HavigeTte
camyro akTyasibHYH
MHpOPMaLNKO B
aTOV Cchepe, KoTopasi
MO3BOJINT BaM fath
TOJIHOK Pa3BUTUHO
BaLLes npogpeccum.

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac xxpeT oTnnyHbIN npodeccuoHanbHbIi pocT

YHWUBEPCUTETCKIIA KYpPC B 06M1ACTV MNaHMPOBaHMS U KOHTPOSS MPOM3BOACTBA B
NPOMbILLNeHHOCTM TECH — 9TO MHTEHCMBHAs NporpaMma, KoTopasi MoOAroTOBUT Bac K
PELLEHMIO BU3HEC-3aAaY M NMPUHATUIO peLleHnil B cchepe NnaHMpoBaHms 1 KOHTPONS
NPOM3BOACTBA B MPOMbILLNEHHOCTW. [MaBHas Liefib Kypca — Croco6CTBOBAThL
NMYHOCTHOMY 1 MPOhEeCCHOHaNbHOMY POCTY, MOMOrasi Bam A0CTMUYb ycrexa.

Ecnn Bbl xoTHTE pasBMBaTbCAH, )J,O6VITbCF| NOJIOXKUTENbHbBIX UBMEHEHWNI Ha
ﬂpOd)eCCMOHaﬂbHOM YPOBHE 1 O6L|_LaTbCS:| C IyHLWnMK, aTa nporpamMmmMma and Bac.

Bpemsa nepemeH

BHecuTe nonoxurenbHble
M3MeHEeHWS B CBOKO
Kapbepy bnarogapsi
BO3MOXHOCTH, KOTOPYHO
npefocTaBdeT BaM
nporpamma TECH.

Bo Bpems nporpaMmbl|

13% >

B TeueHune nepBoro roga

61%

UT0o nsmeHurtcs

CnycTts ABa roga

26%

BHyTpeHHee npoasuxeHune 35%
CmMeHa koMmnaHun 45%

MNpeanpuHnumaTtenbcTBo 20%



BnusiHue Ha kapbepy | 43 tecn

MoBbiweHne 3apaboTHON NAaThbl

MPOXOXAEHME STON NPOrpaMMbl O3HAYaET ASA HALLMX CTYAEHTOB MOBbILLIEHNE
3apaboTHO NNaTbl 6o/1ee Yem Ha 25%

MNpenoblayliasa 3apaboTHas nnaTta MoBbllLEeHWe 3apaboTHOM NNaThbl MNocnenytollas 3apaboTHas nnaTa

97 900 € > 25,22% 72 500 €
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[lpenmyuiecTBa gns
Balleun KOMMNaHuu

YHNUBEPCUTETCKIIA KYpC B 06M1ACTV MNaHMPOBaHMS U KOHTPOSS MPOVM3BOACTBA B
NPOMbILLNEHHOCTY CMOCOBCTBYET PACKPbITUHO MaKCMMabHOrO NoTeHUMana TanaHToB
opraHu3aLmmn 3a cyeT creumanv3aLmmn pyKoBoaMTeNel BbICOKOrO YPOBHS. Taknm
06pasoMm, MPOXOXKAEHWE JaHHO MPOrpaMMbl — 9TO YHUKaNbHAA BO3MOXHOCTb
NOMY4YNTb JOCTYN K MOLLHOIM CETV KOHTAKTOB, B KOTOPOI MOYHO HaTV Gy ayLLImMX
npodeccoHanbHbIX MapTHEPOB, KNMEHTOB WM NMOCTaBLLMKOB.




[penmyllecTBa ANa Balled KoMnaHuu | 45 tech

9Ta nporpamma gact Bam
KJTHOYM K TOMY, YTOObI
MPUBHECTM HOBOE BULEHME
bu3Heca B Ballly KOMMaHuH"




teCh 46 | NpenmyllecTBa 4N19 Ballen KOMMNaHUU

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[peumyLlecTBa ANA Ballen koMmnaHum | 47 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

YHUBEPCUTETCKMIA KypC B 061aCTV N1aHUPOBaHNS 1 KOHTPOA MPOM3BOACTBA
B MPOMBbILLIEHHOCTY FrapaHTUPYeT, MOMUMO CaMOro CTPOroro M COBPEMEHHOIO
06y4eHus, NonyYeHne AMnaoMa O MPOXOXKAEHNN YHUBEPCUTETCKOIO KypCa,
BblgaBaemMoro TECH TexHO0rm4ecknm YyHMBEPCUTETOM.



Keanudukaumsa |49 tech

YcneLlHo npoviguTte a1y nporpammy v
r0J1yYnTE YHUBEPCUTETCKMU ANMITIOM
6€3 XJ10M0T, CBA3aHHbIX C [10e3aKamm
M OOPMIIEHNEM [JOKYMEHTOB"




tecn 50| Ksanudukaums

[laHHbIA YHUBEPCUTETCKUIA KYpC B 06/1aCTU NSTAHMPOBaHNUSA U KOHTPONS
NPOU3BOACTBA B MPOMbILUNEHHOCTU COAEPXKUT CaMYHO MOJTHYHO 1 COBPEMEHHYHO
nporpaMmmy Ha pblHKe.

[ocne NpoxoXAeHWA aTTecTaLm CTYAEHT NONYYUT MO NOYTE* C NOATBEPXKAEHNEM
MOSyYEHNS COOTBETCTBYIOLLMIA AUMIOM O MPOXOXAEHNUM YHUBEPCUTETCKOro Kypca,
BblAaHHbIM TECH TexHonormyeckum yHMBEPCUTETOM.

[unnnom, BblaaHHbIM TECH TexHonornyeckKum yHUBEpPCUTETOM, MOATBEP>KAAET
KBanMbnKaLmIo, MONYYEHHYHO Ha KypCe, 1 COOTBETCTBYET TPe6OBaHMSAM, 06bIYHO
npeabsaBAsaemMbIM 6MpXKaMu TPYAA, KOHKYPCHbIMIW SK3aMeHaMu U KOMUTETaMM MO
OLieHKe Kapbepbl.

[vnnom: YHMBepCMTETCKOro Kypca B 0651acTu NlaHMpOBaHUsA U KOHTPOs
NPOM3BOACTBA B MPOMBILLIIEHHOCTH
dopmaT: oHnawH

[pOAOIHKUTENBHOCTL: 6 Hepenb

(]
TEXHOJIOrNYECK I
'» yHuBepcuTeT

HacToawwii

JVniomM

CBUAETENbCTBYET O TOM, YTO

re/f-xa________________ C OKYMEHTOM, yJOCTOBEPSAIOLWMA NMNYHOCTb_______
Oceoun(a) 1 ycnelwHo npowen(na) akkpeAuTaLyio nporpaMmbl

YHUBEPCUTETCKUM KYPC
B 06nacTu

NNaHUPOBaHUA U KOHTPONIA NPOU3BOACTBA B MPOMbILLIEHHOCTU

JaHHbI ANNAOM Creuranu3npoBaHHO NPOrpaMMbl, NPUCYXAaeMblit YHUBEPCUTETOM,
cooTseTcTBYyeT 150 yye6HbIM Yacam, C 4aToil Havana AAa/MM/TTTT U JaTON OKOHYaHUA Af/MM/TTTT.

TECH siBAsieTCst YaCTHbIM BbICLUMM y4eo| il , np MwuHucTepcTBOM
HapopaHoro o6pasoBaHna Mekcuku ¢ 28 nioHs 2018 roga.

17 nrona 2020 r.

[-p Tere Guevara Navarro
PekTop

unique TECH code: AFWOR23S techtitute comy/certificates

*Taarckuii anocTuib. B cnyyae, ecnu CTyaeHT noTpebyeT, 4Tobbl Ha ero AUnioM B 6ymaxxHom dopmarte 6bin npoctasneH Maarckuit anoctunb, TECH EDUCATION npeanpuMeT HEOGXOAMMbIE Lwarv Ans ero noflyYeHus 3a AoMONHUTENbHYO NaaTy.



Q
TEXHOJTIOrNMYECKUN
» YHUBEPCUTET

YHUBEPCUTETCKUN KypC
[1naHnpoBaHme N KOHTPOIb
MPOM3BOACTBA B MPOMbILLIIEHHOCTU

» dopmart: oHnaiH

» [1poAOMKNUTENBHOCTL: 6 Hepenb

» YyebHoe 3aBefieHne: TECH TexHonornyeckuin yHuepcurtet
» PacnucaHue: no cBoemMy yCMOTPEHUIO

» 9K3aMeHbl: OHNanH



YHMBEPCUTETCKUN KYpC

[1naHMpoOBaHME N KOHTPOJb
NPOM3BOACTBA B MPOMbILLIEHHOCTU

Q
TEXHOJIOMMYECKNU
» YHUBEpCUTET



