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[106po no>xanoBaTb SN

B kaXx0M npoekTe cyulecTByeTt TPOWHOE OrpaHnyeHve, onpeaensaemoe 06bEMOM, BpEMEHEM
N CTOMMOCTbBHO. ﬂOSTOMy MMEHHO 06N1acTb CTOUMOCTM MNPOEKTa ABNAETCA HE TO/TbKO

OCHOBOMOMAaratoLLen, HO 1 KPUTUYECKIN BaXKHOW. HE3aBUCUMO OT MHEHWIA 1 NPeaCTaBAEHWI
Pa3MYHbIX YHaCTHUKOB MPOeKTa, NoyYeHve NpUBLINM UK YEbITKOB ABASETCS KPUTUYECKH
BaXXHbIM A/15 06ecnedeHnst ycrnexa npoeKTa.

[laHHbI Kypc Hay4nT [BYM OCHOBOMOMAaratoL M MOMEHTaM: OrnpefensaTb BCe npsamMble
11 KOCBEHHbIE 3aTPaThbl MO MPOEKTY, @ TaKXKe KOHTPONMPOBATb 1 YNPaBiATh UMM,

OfHa 13 OCHOBHbIX 3aay NporpamMmMbl B 06,1aCTV 9KOHOMUYECKOMO YNpaBAeHNs NPOEKTOM
TECH 3akntoyaeTcs B TOM, YTO6bI CMOCO6CTBOBATL IMYHOCTHOMY 1 MPOMECCUOHANBHOMY
POCTY, MOMOrast IOCTWYb ycnexa B KOMMaHuu. ECin Bbl XOTWUTE COBEPLUEHCTBOBATHCS,
[06VBaTbCA NONOXKMTENBHBIX M3MEHEHMI Ha MPOMECCMOHANbHOM YPOBHE M 06LLaTbCS

C y4qlwnMKn, aTo MeCTO A14 BacC.

OMWYECKOro ynpasneHins peeml‘
H TexHonornyeckoro y|_-u1' epcuTe:




Oo6po noxanosatb | 05 tech

durypa npsiMoSIMHENHOI O, HEMPEKTOHHOIO
M aBTOPUTAPHOIr0 PyKOBOANTESIS

yLunia B ripotusnoe. [1osiBusics HOBbIM
npoguIib, ropasno 6osee noAXOAALLMM

K HOBbIM TEHAEHUMSM W OT/INYALOLLMICS
TEXHOJIOTMYHOCTbH), aKTUBHbIM BHUMAaHNEM
K CBOMM PabOTHUKAM U CaMOKDPUTNYHbIM
OTHOLLEHNEM K CBOeM paboTe”
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[Toyemy cTout yuntbca B TECH?

o

TECH — aT0 KpynHeiwas 6uaHec-kona 100% oHnaiH-bopmaTa B Mupe. Mbl sBnsiemcs
3/IMTHOWM BU3HEC-LLIKOMOW C 06pa30oBaTeNbHOM MOAEbIO C CaMbIMU BbICOKMMM
aKageMnyeckUMmn ctanaapTammn. MexxayHapoaHbI BbICOKONPOU3BOANTENbHbBIN LIEHTP
MNHTEHCWBHOIO 06y4eHIst yrpaBieHYeCKNM HaBblKaM.

4
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Noyemy ctouT yuntbea B TECH? | 07 tech

TECH — 310 nepeoBov TEXHOIOMMYECKMM
YHUBEPCUTET, KOTOPbLIN MPefoCTaB/sSIET BCE
CBOM PECYPChI B PACTOPSIXKEHNE CTYAEHTOB,
4TObbI MOMOYb UM [JOCTHYb yCriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckoro yHmpepcurteTta

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
NOCBSALLAIOT Ce651 TOMY, YTOObI MPEASIOKMTL BaM KaYECTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPOBIEM U HaBbIKN MEXIIMYHOCTHOIO OBLLEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npennaraeT CTyieHTaM NyudLLyr0 METOAMKY OHNANH-
06y4yeHnst. YHMBepCcUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0N0MMS
nocneamnnoMHOro 0bydeHust) ¢ «METOAOM KENCOB»
apBapACKoW LWKOMbl 6uaHeca. Tpaagnumnm n COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTeIbHOro
aKaleMn4yecKoro MapLipyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenLwmnmn B M1Mpe OHNarH-yHNBepCUTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
nocneaMnaIoMHbIX MPorpamMm. A B HOBOI 9KOHOMMKE 06beM
+ TEXHONOrusl = pasopuTesibHas LieHa. Takim 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
[IOPOrom, Kak B ApYroM yHMBepcuTeTe.
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[loyeMy UMeHHO

Halla nporpam?

MNpoxoxkaeHne nporpamMmbl TECH yBemunT BalLm LaHChl JOCTUYb MPOMECCHOHaNbHbI
ycrex B 0611aCTU BbICLLErO MEHEPKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




.

Mouyemy nmeHHo Hawa nporpam? | 11 tech

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



tECh 12 | MloyeMy UMeHHO Halla nporpam?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

[MoyeMy MeHHO Hawa nporpam? | 13 teCh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNNTHBIX MEHEXKEPOB, KPYMHbIX KOMMaHWI, N3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH TexHonorn4yeckoro yHMBepcuTeTa.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.
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Llenw

[laHHas nporpamMma npefHasHadeHa 41 YKpenneHus yrpasneHyeckmnx 1 NuaepcKmnx
HaBbIKOB, @ TaKyKe ANA PasBUTUA HOBbIX KOMMNETEHLMIA, KOTOPble 6yayT HEOOXOAUMbI
B BallieM NpodeccroHanbHOM pasBuTum. Mocse OKOHYaHUA NPorpaMmb|

Bbl CMOXETE NMPUHNMATb rN106asbHbIe PeLLeHNs C MHHOBALMOHHOW NepCrneKTUBO

¥ MeXAyHapOaHbIM MUPOBO33PEHNEM.




Lenn |15 tech

MexxayHapoaHbIvi OfbIT, 3TMYeCcKas
MPUBEPXKEHHOCTb W BUEHME BL3HECa
— O/JHW 13 CaMbiX BOCTPebOBaHHbIX
XapaKTepuCTUK [J151 MEHEXKEPOB

B LiNPpOBYHO 3MoXy”



tecn 161 Lem

TECH penaet uenun cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU
Mbi paboTaemMm BMecTe AN LOCTUXKEHUS ITUX Lienen
YHVIBepCVITeTCKVIVI Kypc B 06/1aCTM 3KOHOMUYECKOro ynpaB/jieH!UA NPOEKTOM Hay4nT CTydeHTa:

YMETb onpeaenaTb nNpAaMble N KOCBEHHbIE
3aTpaTthl, CBA3aHHbIe C IF0H0M E
XO3ANCTBEHHOM AEATENBHOCTbLIO L

Y3HaBaTb, Kak paccynTbiBaTb
LleJ'IeCOO6pa3HOCTb NPOEKTa Nnepeq
ero peaﬂmsaumem



3y4aTb OLEHKN, 0CO6EHHO B YCNOBNAX
BbICOKOW HEOMPEAEIEHHOCTH

OcBanBaTb CNOCO6bI CHUXXEHMS 3aTpaT B NMPOEKTE
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CTpyKTypa u cogeprxaHue

YHUBEPCUTETCKUIA KypC B 06/1aCTH 9KOHOMUYECKOrO YPaBAeHNs MPOEKTOM —
3TO MHAMBMAYaNN3poBaHHas nporpamma Ha 100% B OHNanH-opmaTe, 4To
MO3BONSAET CTyAEHTaM BblbUpaTb BPEMS 1 MECTO, Hanboee COOTBETCTRBYHOLLIEE
MX BO3MOXXHOCTAM, PacrmcaHuio 1 MHTEpecam.

I'IporpaMMa, paccynTaHHadaA Ha 6 Hefenb, npmn3BaHa CTaTb YHVKallbHbIM
N CTUMYNNPYHOLWMM OMbITOM, KOTOprI;I 3aJTOXKNT OCHOBbI Ballero ycrnexa
B yrpaBieHN NpoeKTamMu.



CTpykTypa 1 coaepxxaHue | 19 tech

To, YTO Bbl M3y4aeTe, O4YEHb
BaXKHO. HaBbIKy 1 KOMMETEHLMM,
KOTOPbIE BbI IPMOGPETAETE,
ABJISIFOTCS KIHOYEBbIMU. [TOBEPBTE,
Bbl HE HavigeTe 60/1ee MNoJIHOro
Y4€6HOro raHa, Yem aToT”



tecn 20| CrpykTypa n conepxaHue

YyeO6Hblit NnaH

YHUBEPCUTETCKMIA KypC B 06/1aCTH
SKOHOMMYECKOrO yrnpaBeHns
NPOEeKTOM MpU3BaH CNOCO6CTBOBATb
Pa3BUTUIO YNPaB/IEHYECKNX HABbIKOB,
NO3BONSIOLLUMX MPUHUMATL Bonee
B3BeLLEHHbIE PeLleHUst B YCIIOBUAX
HeonpeaeneHHOCTU.

Ha npoTsixkeHnn 150 yacos obydeHms
CTYLAEHTbI aHaN3MPYHOT MHOXECTBO
npakTUYeckmx Keicos, paboTas
NMHAVBWIYaANbHO 1 B KOMaHAe. Taknm
06pa3oM, Bbl CMOXETE MOrpy3nThes

B pealbHble CUTyaLum B cdepe 6uaHeca.

[aHHbI YHUBEPCUTETCKIUI KypC
yrnybneHHo paccmaTpuBaeT
cTpaTernmyeckune obnactu 6usHeca

1 npefHasHayveH 415 NoAroToBKY
MEHEPKEPOB, MOHMMAIOLLIMX YNpaBeHne
6V3HECOM CO CTpaTermyeckon,
MeXayHapOAHOM 1 MHHOBALMOHHOWM
TOYEK 3PEHMA.

NnaH, paspaboTaHHbIi 415

CTYLEHTOB, OPUEHTVPOBAHHbIV

Ha X NpodeccroHanbHoe
COBEPLLUEHCTBOBAHWE W FOTOBSALLINIA

X K AOCTMXKEHWIO BbICOKMX PE3YNbTaToOB
B 061aCT1 CTpaTerMyeckoro
ynpaBneHust GU3HECOM.

[porpamma, y4nTbiBaroLLasa Ballin
NOTPeBHOCTM 1 NOTPEeBHOCTM

BaLliein koMnaHuu 6naroaaps
MHHOBALIMOHHOMY COEPXKaHNIO,
OCHOBaHHOMY Ha NOCNeaHUX
TEHAEHUWSX, ¥ NOAKPEneHHas

NyylLein obpas3oBaTeNbHON METOAMKOMN

VI UCKIHOYUTENbHBIM NPenoAaBaTelbCKUM
COCTaBOM, 06eCnednT KOMMNeTeHUMN NS
TBOPYECKOro 1 3MHEKTMBHOIO peLleHns
KPUTUYECKNX CUTYaLWA.

9TOT YHMBEPCUTETCKNIA KypC B 0611aCTH
SKOHOMWYECKOTO YNpaBieHUs MPOEKTOM
paccyuTaH Ha 6 Hepenb. CTyaeHTb!
CMOTYT MPONTK KYPC MOMHOCTbBHO

B OHMIANH-PEXMME, BKITHOYaA NMoCeLLeHne
CEMMHAPOB 1 BUPTYaNbHbIX NEKLMA.

Moaynb 1 OKOHOMMYECKOE YrpaBsieHME NPOEKTOM



CTpykTypa n cogepxxaHue | 21 tech

Mpe, Korga v Kak yumTtbea?

TECH npennaraeT BOSMOXHOCTb
06y4eHnsa Ha YHUBEPCUTETCKOM Kypce

B 06/1aCTM 9KOHOMMYECKOr0 ynpaBeHus
npoexkToM. ISO 9001:2075 NOMHOCTLO

B OHMaH-pexnMe. B TeyeHne 6 Heaenb
06y4eHus CTYAEeHTbl CMOryT B Nto60e
BpPeMS MONY4nTb AOCTYM KO BCEMY
COAEPXKAHWIO 3TOM NpOrpamMMmbl,

YTO NO3BOUT UM CAMOCTOSATENIBHO
yNpaBAATb CBOUM y4e6HbIM MPOLIECCOM.

YHuKabHbIN, KITFOYEBOU
W peLuaroLmm
06pa30BaTesibHbIN
OfbIT, MNO3BOJISIOLLMNMN
MOBbLICUTb CBOU

PO ECCHOHA IbHBIN
YPOBEHb W cAenathb
peLLaroLLni PbIBOK.
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tecn 22| Crpykrypa u cogepxaHue

Mopaynb 1. SKOHOMKUYECKOEe ynpaBfieHUe NPOEKTOM

1.1. ®uHaHCOBbIN NNaH 1.2. ®uHaHcoBas Mogenb 1.3. AHanus ocywectBUMOCTM NpoekTa  1.4. YnpaBfieHne YyBCTBUTENbHOCTbIO
npoekTa
1.5. YnpaBneHue cTouMocTblo npoekta  1.6. OueHKa CTOMMOCTU NpoekTa 1.7. KoHTponb 3aTpaT Ha MpoeKT 1.8. OKOHOMMYECKMI aHANN3 peLLEHNN

— ynpaBJieHNe OCBOEHHbIM
06beMoM (EVM)
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YHUKanbHbIN, BaXXHbI

M 3HaYUMBbIV KyPC 06YYEHMS,
KOTOPbIM MOMOXXET BaM OBbLICUTh
CBOV MPOpeCCUOHaIbHbIN YPOBEHb
W caenath BaXKHbIV Lar B Kapbepe”
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeONLMHCKMX WKONax Mypa 1 npuaHaHa ofHON 13 camblx 3dOEKTUBHBIX BEAYLLMMY
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.
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OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,
KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"
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busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Leadership & Team

Halua nporpamMma npegnaraeT PeBOMOLMOHHbIN METO Pa3BUTUS HABbIKOB W ] P Mount Everest

8,848,856 m

3HaHWM. Halwwa Lenb - yKPennTb KOMMETEHLMM B YCIIOBUAX MEHAOLLIECH Ccpefbl,
KOHKYPEHLIMM 1 BbICOKNX TPeBOBaHWA.

C TECH Bbl cMOXeETe [103HaKOMMUTbCS
CO CrIOCO6OM 06y YEHWS, KOTOPbIN
OMpPOBEPraeT OCHOBbI TPAANLINOHHbIX
METOL0B 06pa30BaHMs B
YHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.




MeTogonorus | 27 tech

NHHOBALUMOHHbBIN U OTNIUYHDBIN OT Apyrnx MeToa O6y‘-IeHI/IF|

3Ta nporpamma TECH - MHTEHCUBHAA NporpaMMa 06y4eHus), Co3faHHas ¢ Hynqa ans

TOrO, YTOGbI MPEASIOKNTb MEHePKEPaM 3aAaum 1 G13HEC-PELLIEHNs Ha CAMOM BbICOKOM
YPOBHe, Ha MEXAyHapoaHOM apeHe. bnarofaps aToin METOAONOMMN YCKOPSETCS
NIMYHOCTHbINA 1 MpoheccMoHanbHbIi POCT, Aefias PeLaroLLMiA Lar Ha NyTy K yCrexy.
MeToz KeCcoB, COCTaBMAOLLMIA OCHOBY A@HHOMO COflepXKaHNs, 06ecrnedrBaeT
CNeaoBaHme cambiM COBPEMEHHbBIM 9KOHOMMUYECKIMM, COLMANbHbIM 1 IEfIOBbIM PeannsamM.

B xone coBmecTHOW AEATE/IbHOCTH

M PACCMOTPEHMS PeasibHbIX KENCOB
CTYZAEHT Hay4YnTCS paspeLLaTb C/I0XKHbIE
CUTyalUnm B peasibHow 6usHec-cpese”

MeToa KelicoB siBNSieTCs Hanbonee WMPOKO NCMOb3YEMOI CUCTEMOI 0BYUEHMS B
NYYWKWX BU3HEC-LIKOMax MUpa Ha MPOTSXKEHWI BCErO BPEMEHW MX CYLLIECTBOBAHMS.
Pa3paboTaHHbIii B 1912 roay Ang TOro, YTo6bl CTYAEHTbISHOPUCTbI MOTIM U3yYaTb NPaBo
. He TONbKO Ha OCHOBE TEOPETUYECKOrO COAEPXaHNs, METO KENCOB 3aK/FO4aETCH B TOM,
o ’ YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLEHWNI 1 LIEHHOCTHbBIX CYXXAEHMIA O TOM, Kak MX paspelnTb. B 1924 rogy oH 6bin
YCTaHOBJIEH B KaYeCTBE CTaHAAPTHOrO MeTofla 06y4eHVs B [apBapACKOM YHUBEPCUTETE.

il

YTO gomKeH genatb NpoheccroHan B onpeaeneHHon cutyauumn? VIMEHHO ¢ aTUM
Halua rporpamma rofgrotoBnT Bac K peLueHnro BOMPOCOM Mbl CTafKMBaAEMCS NPU 1CMONb30BaHNM METOAA KECOB - METOAA 0BYYEeHUS,

HOBbIX 38784 B yC/IOBUAX HEONPEAESIEHHOCTH OPVEHTUPOBAHHOIO Ha [leficTBME. Ha NPOTSKEeHWM BCE MPOrpaMMbl CTYAEHTbI 6y ayT
CTa/IKUBATbCS C MHOMOYUCIEHHBIMY PeabHbIMU CyYasaMu 13 XX3HW. MM npuaeTcs

W JOCTMXKEHMIO YCriexa B Kapbepe.
MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.
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MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert
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B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnupanu (Mbl y4nmcs, pasydmBaemcs, 3abbiBaeM 1 3aHOBO Y4MMCA). [oaToMy
Mbl JONOMTHAEM Ka bl 13 3TUX 3N1EMEHTOB MO KOHLEHTPUYECKOMY MPUHLIMMY.
Bnarogaps atot MeToanke 6onee 650 000 BbINYCKHMKOB YHUBEPCUTETOR JOBUNNCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM N MIHCTPYMEHTbI. Hallla MeTo010rMs NpenofiaBaHna paspaboTaHa B

cpeje C BbICOKMMYM TpeboBaHUAMM K YPOBHIO MOArOTOBKM, C YHUBEPCUTETCKIM
KOHTWUHIEHTOM CTY[EHTOB C BbICOKMM COLIManbHO-8KOHOMUYECKMM YPOBHEM U
cpeaHnM Bo3pacTom 43,5 roja.

MeTtoanka Relearning no3BomMT BaM yYnTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/1bLLIe BOBJIEKAS BaC B MPOLIECC 0OYYEHMS,
pa3BMBast KDUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HEernocpeACTBEHHO MPUBELAET K YCIIEXy.

CornacHo NocneAHUM Hay4YHbIM AaHHbIM B 0611aCTV HEMPOHAYKW, Mbl HE TOSTbKO
3HaeM, Kak OpraHn3oBaTb MHhopMauuto, naev, 0bpasbl 1 BOCMOMUHAHWS,

HO W 3HAEM, YTO MECTO U KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3Hanu, UMetoT
(byHAaMeHTaNbHOE 3HaYeHne Ang Halllei CMOCOBHOCTH 3aMOMHUTL 3TO
COXPaHWUTb B FMAMNOKaMMe, YTOObl yaep)KaTb B AONTOCPOYHOM NaMATH.

TakuM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM YYaCTHUK Pa3BUBAET CBOO
npodeccnoHanbHyr NPaKTuKy.
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B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

YyebHblii MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii metoa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.
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MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.




07
[Tpodunb HaLLUKUX yYaLLUXCS

YHWBEPCUTETCKMIA KypC B 06/1aCTU SKOHOMWUYECKOTO YPaB/eHy st MPOeKTOM — 3TO MPorpaMma,
OPVEHTUPOBaHHasA Ha CNeLManMcToB, CBA3aHHbIX C DYHKLMEN yrpaBieHus, pasButneM 6usHeca
Y NpeanpUHYMAaTENbCKON [EATENBHOCTBIO B LIEMIOM, KOTOPbIE XOTAT 0BHOBUTH CBOM 3HAHWS,
OTKPbITb A7si cebsi HOBble Croco6bl YrpaBeHns 9TOM AeaTeNbHOCTbIO U MPOABUHYTHCS B CBOEH
npoceccroHanbHol kapbepe.
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Ecnn y Bac ecTb onbIT paboThbl B 06/1aCTH
J1€/I0BOr0 aAMUHNCTPUPOBAHNS U Bbl MLLIETE
BO3MOXXHOCTb MHTEPECHOIrO COBEPLLEHCTBOBAHMS

BalLleyi Kapbepbl, MPOAOJIXKas [py 3TOM paboTaTs,
TO 3Ta rnporpamma /s Bac”
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CpepgHui Bo3pacT

O6pa3soBaHue

B BospacTe oT 35 no 45 net

oAbl NpakTUKK

Bonee 15 net 18%

o 5 netr 15%

Ot 50010 net 32%

ot 10 go 15 net 35%

BusHec n akoHOMUKa 22%
On3zanH 27%

NHxxeHepHoe aeno 32%
O6bLecTBeHHbIe Haykn 6%

Opyroe 13%

Akagemuyeckuit npodpunb

YnpaBneHue 6usHecom 23%
PykoBoauTenb npoekTa 28%
MpepnpuHumaTenu 25%
[MpombiwneHHocTb 10%

Opyrve 14%
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Feorpaduyeckoe pacnpegeneHue

CLWIA 9%
NcnaHus 38%
Mekcuvka 21%
Konyméua 7%
ApreHTuHa 12%
Ynnn 5%

MNepy 2%

Opyrne 6%

Jlyuc MapTtuHec

PykoBoguTesnb NpoeKkTa

"JlOCTUKEHWE STOW akafleMUYeCKo nporpaMmbi CTasa0 NPeKPacHo BO3SMOXHOCTbHO
YNy YLWNTb MOW HaBbIKW Ha MPOGECCUOHAbHOM ypOBHE. J1yYLLUmMM 13 BCEro aToro bbiia
MeToAvKa rpernogaBaHus, KOTopasi o3BoaMIa MHE NPUOGPECTY Ha NMPaKTUKE r1y6oKme
3HaHWs NpeagMeTa, 6narofapsi KOTOPbIM 5 3aMeYaro, Kak C KaxAbIM AHEM 51 Pa3BUBAKOCh
Bce 6osee ahHeKTBHO B CBOE paboTe”
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PyKoBOACTBO Kypca

B npenogaBaTesibCKumii COCTaB NPOrpaMmbl BXOAAT BefyLLMeE SKCNepTbl B 061aCTH
ynpaBeHns NpoeKTaMu U IMAEPCTBA, KOTOPbIE MPUBHOCAT B 8Ty NPOrpamMmy OrbIT
CBOE MHOroneTHel paboTbl. Kpome Toro, B paspaboTke 1 NMoAroToBKe NporpaMmbl
NPVHUMAKOT y4acTue gpyrne CneumnanmncTbl, NoNb3yLLMeCs NPUaHaHHbIM
aBTOPUTETOM B CMEXHbIX 06/1aCTsX, KOTOPble 3aBepLLIatoT 06ydYeHne B MarncTpaType
Ha MEeXANCLUNIMHAPHOM OCHOBE M TaK1MM 00pasoM Mosy4atoT YHUKabHbIA

1 MONESHbIM ONbIT.
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BbiCOKOKBaIMMULIMPOBaHHbIN
npernojaBaTesibCKU COCTasB,
HallesleHHbIV Ha MoAroToBKY Bac
K MpogeccrnoHasibHoMY ycrexy"
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MpurnaweHHbIN MeXAYHAPOAHbIN PYKOBOAUTEND

MaTbto CeiTL, cUMTAETCs MMOHEPOM B PELLEHUM CITOXHbIX 6U3HeC-3aiay U SBsieTCA
BbICOKOK/1AaCCHbIM CUCTEMHbIM aHaNUMTUKOM. OH TaKxe cneunannsnpyetca B obnacTu
[,eNoBoro agMUHUCTPUPOBAHMA C aKLIEHTOM Ha MapKeTUHT. 3a ero njaedyamu 6onee 25 neT
npodeccroHanbHOro OnbITa, B TeYEHUE KOTOPbIX OH pa6oTas B TaKUX MEXAYHaPOAHbIX
opraHusauusx, kak Google, Kellogg's unu Abbot Laboratories. BonbLuyto 4acTb CBOeW Kapbepbl
OH 3aHKMarscs ONTUMU3aLUEeN MPUCYTCTBUA B MIHTEPHETE M NOBbILLEHWEM KOHBEPCUM NPOLaX

C NOMOLLbIO NepefoBbIx cTpaternn SEM.

CTpemsicb NpefocTaBfsTb NPEBOCXOAHbIE YCNyru, OH OCTaeTCA B aBaHrapae Takux obnacren,
KakK Ll,VId)pOBOVI MapKeTUHr, aHa/IMTUKa AaHHbIX, PO3HUYHaA TOProensd U 6M3HeC-CTpaTeI'VIVI.
Cpep,m €ro rnaBHbIX JOCTUXKEHWUI - peanunsauuna ctpatermm u OI'Iean,VIOHHOVI MoAenn Ha oCHoBe
UCKYCCTBEHHOIro MHTe/IeKTa A1 aBTOMaTmn3alnm noBTOPAOLWNXCA onepaunoHHbIX npoueccoB
N NpefocTaBeHns NepcoHann3npoBaHHbIX pekoMeHAaL M No TosapaM. Taknm o6pa30M, emMy

yAanocb 3Ha4YMTENbHO YCKOPUTL POCT JOX0A0B 6a3bl AaHHbIX cToMMoCTbio XXB gonnapos CLUA.

OH coBMelLaeT aTy pa60Ty C POJIbO KOHCY/IbTaHTa pYKOBOJJ,VITeﬂeVI BbICLLUEro 3BeHa,

ncnonb3ys ceou rnyéoKme 3HaHMs B TaKMX 06/1acTsIX, Kak MapKeTUHr, aHaIMTUKa AaHHbIX,
CbMHaHCOBaFl OL€HKa U nsmepeHue, YTO6bI MOMOYb pykoBoagMTeENAM NpUHNMaATb 060CHOBaHHbIe
CTpaTernyecKkune peeHus. B aTOM CcBA3K OH cneynann3mpyetca Ha WHHOBALMOHHON
OMHWKaHanbHOM METOA0N0MUK, HanpasneHHon Ha MaKCuUMaJibHOe yBenndeHue Tpacbvn(a

nnpoaaxas 3ﬂeKTp0HHOI7I KOMMepLuuu. 5naro,qapﬂ 9TOMY KJ/IMEHTbI Nony4yaroT 6eCLUOBHbIV

1 eAMHO06Pa3HbIN OMbIT NMOKYMOK, HE3aBUCKUMO OT TOro, MPUOBPETAIOT SN OHW TOBapbI MK
ycnyru B G3nyeckom marasuHe, Yepes Be6-caiT uiam MobubHOE NpUIoXeHne. Kpome Toro,
OHW MOTYT 06paLLaTbCs B CYXO6Y NOAAEPXKKM B NIH060€ BPEMS, HE OrpaHMYMBasiChb Yacamu

pa6OTbI MarasunHa.
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[-H CenTy, MaTblO

+ [IMpeKTop N0 PO3HUYHOMY NOMCKY 1 3chheKTUBHOCTM Npofax B Google
B Kanudoprum, CLUA

+ MeHepkep Nporpamm 1 aHanUTIK Mo CoLManbHbIM ceTam B Jlabopatopun 3660TT,
Yukaro, CLLUA

+ Crapwwuit meHemkep npoektos B McDonald’s, CLUA
+ KoHcynbtaHT no npoektam B Komnanuu Crowe Chizek, Yukaro, CLUA

+ Maructp genosoro agmuHuctpupoBaHus (MBA) co cneunanusalmeil B obnactu
untpoBoro mapKeTHra, YHusepcutet Hopoacre, CLUIA

+ bakanaBp HayK B 0011aCT1 CUCTEMHOrO aHanm3a, YHuepcutet Manamu,
Maiiamu, CLUA

Enarogapsi TECH Bbl cMoxkeTe
YYNUTBCS Y JTTYYLLUNX MUPOBbIX
npogpeccrnoHaoB”
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PykoBoacTBO

I-H Mamnnwuera, Kapnoc

+ ApXuTEKTOP, CNEeLManu3upyOLLMIACA Ha yNpaBieHuy NPOeKTaMu 1 puckamu

+ CepTudukat cneumanmcta B 061acTy yNpaBaeHns NpoeKTamu

+ [NpodeccnoHanbHbIA Scrum-macTep, MpoLLe CepTMdUKaLMIo Scrum.org

+ AKTVBHbI YNleH MCMaHCKoro otaeneHns MHcTuTyTa ynpaeneHusa npoextamu (PMI)-Magpua. C 2013 roga

+ PykoBoauTenb MHCcTUTYTa ynpaBnenus npoektamu (PMI) Kactunus-w-TleoH Bpany, neneraumns 8 Kactunumn-u-TleoHe. 2013 roa

+ PerynapHo y4acTBYyeT B Ka4eCTBe [OKNaAuMKa B MPE3EHTALMAX U KypcaX, @ TakXKe B KOHIpeccax, OpraHnayembix HCTUTYTOM
ynpaBneHus npoektamm (PMI)

+ KOHCYNbTaHT 1 TpeHep No yNpaBAeHUo NPOeKTamMm B Pa3inyHbIX YHUBEPCUTETAX M BU3HEC-LLIKONAX

+ YneH pemkonnerum HayuyHoro »xypHana Building & Management

+ YneH cynerckoro KOMUTETA MO NMPUCYXXAEHNIO NpeMuii TNo6anbHOro anbsHca ohycoB ynpasieHns npoektamu (PMO)
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BnunaHne Ha Kapbepy

TECH ocosHaeT, 4To 06y4eHKe No mporpaMme Takoro pofa ABAAeTCsa KPYnHOw
(DVMHAHCOBOM, NPOMECCNOHANBHOM 1, KOHEYHO XK€, TMYHON UHBECTULINEN.
KoHeuYHOW Lienbto aTUx 60bLIMX YCUANA JOMKHO ObITb AOCTUXKEHME
NpoMeCcCcnoHanbHOro POCTa, U 3TO AOCTUraeTca 6narofaps akafeMu4ecKon
nporpamMme, KOTopasi Npefnaraet nydllee obpasoBaTeslbHOE NPeanoKeHme

B 9TOM CEKTOpE Ha JaHHbIA MOMEHT.
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BnusiHne Ha kapbepy |43 tech
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I

Halua rnaBHas 3agada — co34aTh
6,1aronpusTHbIE NU3MEHEHWS

B Ballievt Kapbepe, 1 Mo3TomMy

MbI [OJIHOCTbHO FOTOBbI MTOMOYh

BaM B €€ JOCTMXKEHUN"



tecn 44|BnusHue Ha Kapbepy

Y106b1 JOOUTHCSH
MOSIOXKNTETbHbIX
N3MEHEHNN

Ha rpopeccmnoHaIbHOM
YPOBHE, HEOO6XOAMMO
MPUSIOXKUTb YCUITNS
M O6HOBUTb

CBOW 3HAHWA.

He pasgymbiBavite

W yunTechb BMECTe

C HaMu.

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac XpaeT oT/MYHbIN NpodeccruoHanbHbIi poCcT

YHVUBEPCUTETCKMIA KYPC B 061aCTV 9KOHOMMUYECKOrO ynpaBieHust npoekTom oT TECH
TexHONorn4eckoro yHmBepcuTeTa — aTo MHTEHCMBHASA MporpamMma, Kotopas
NOArOTOBUT BAC K PELLEHNIO NPOBAEM U NPUHATUIO BU3HEC-PeLLeHNA B 061aCTK
KOMMAEKCHOrO ynpaBneHnsa NpoekTamu. [NMaBHas Lefb — CMOCOO6CTBOBATh BalleMy
JIMYHOCTHOMY 1 NpodeccruoHanbHOMY pocTy. Mbl mOMoraeM Bam J0OUTLCS yernexa.

Ecnu Bbl XOTUTE YyCOBEPLUEHCTBOBATLCY, ,EI,O6I/IT|:>CF| NONOXUNTESNbHbIX USMEHEHN
Ha I'IpOCDECCVIOHaJ'IbHOM YPOBHE U I'IOO6L|_I,aTbCF| C Ny4LlwmnMm, aTo MeCTO A/1d Bac.

Bpemsa nepemeH

TECH —a10

JIYYLLIN BapmaHT,
KOTOPbIN Bbl MOXETE
HauTn 4115
YIIYMLLIEHNS CBOMX
MpopeCcCHoHasIbHbIX
HaBbIKOB.

Bo Bpems nporpaMmbl|

23%

Y10 nsmeHurtcs

>

B TeueHune nepBoro roga

40%

CnycTts ABa roga

37%

BHyTpeHHee npoasuxeHune 43%
CmeHa koMmnaHuun 35%
MNpeanpuHnuMaTenbCcTBo 22%




MoBbiweHne 3apaboTHON NnaTbl

BnusiHue Ha kapbepy | 45 tecn

HpOXO)Kﬂ,eHI/Ie aTOM nporpaMmMbl O3HAYaeT ANnA HalnX CTYAEHTOB NOBbILLEHNE
3apaboTHO NNaTbl 60M1ee Yem Ha 25,22%

MoBbllLeHWe 3apaboTHOM NNaThbl

° 2522%

Mpeablayliast 3apaboTHas nnarta

97900 €

Mocnenytollas 3apaboTHas nnarta

72 500 €
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[lpeumyLlecTBa gna
BaLley KoMNaHun

YHUBEPCUTETCKUI KypC B 061ACTHN 3KOHOMUYECKOTO YNPaBIeHusa NpoekToM — 3TO
nporpamMma ans CneunanmcToB B 061acTu yNpaBieHus, XXenatoLmx 06HOBKTb
CBOM 3HaHWA, OTKPbITb 4151 ceba HOBble MeTOAbI YIPaBAEHNS MPoeKTaMm

1 MPOABUHYTHCA MO CNYXKEBHOM NeCTHMUE. OTa NporpaMma npeaHasHaveHa ans
PYKOBOAMUTENEN BbICLIErO 3BEHA, MEHEPKEPOB NPOEKTOB, (YHKLMOHANbHbBIX
MeHe/PKepOoB, YbM COTPYAHMKIN 3aHATbI B MPOEKTax, KOHCYIbTaHTOB

1 CMeUmnanmncToB No ynpaBneHno NPoeKTaMm 1 CMEXHbIM aCMekTaMm, a TakxKe
BCEX, KTO MHTepecyeTcs (hyHKUMSAMM ynpaBieHus. PasHoobpasme y4aCTHUKOB
C pasNMyHbIMM akaAeMNYECKUMI NPODUNSMM 1 pasHbiX HaLMOHANbHOCTEN
COCTaBNSIET MEXAUCLMNAMHAPHbINA NOAX0A 3TOW NPOrpaMMbl.




[penmyllecTBa ANa Balleid koMnaHum | 47 tech

9Ta nporpamma AaeT Ballien
KOMMaHuu rnobasibHoe BUAeHWe
yrpaBrieHNs MPOeKTaMm 1 npeaaaraet
HOBbIE MePCreKTHBbI, KOTOPbIE
npvBeayT Balll 6U3HEC K ycrexy”




teCh 48 | NpenmyLllecTBa 4149 Ballen KOMMNaHUM

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[NpeumyLlecTBa AnA Balled kKomnaHum | 49 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

YHUBEPCUTETCKUIA KypC B 061aCTV 9KOHOMUYECKOrO YNpaBneHNa NPOeKTOM
rapaHTMpyeT, MOMUMO CaMOro CTPOrOro 1 COBPEMEHHOIO 06yYeHus,
noslyvyeHne JMnaoMa o NMPOXOXKAEHUW YHUBEPCUTETCKOrO Kypca, BblLaBaeMOoro
TECHTexHOM0orM4ecKkMmM yHMBEPCUTETOM.



N
2

Keanudukaums | 51 tech

YcneLlHo npovanTe aTy rnporpamMmmy

W MOJ1yYNTE YHUBEPCUTETCKUU ANTTSIOM
6€e3 XJ10M0T, CBA3aHHbIX C M10e3/KaMu
M OOPMIIEHNEM [JOKYMEHTOB"




tECh 52 | Keanupukauums

[laHHbI YHUBEPCUTETCKUIA KYPC B 06/1aCTU 9KOHOMUYECKOrO YNpaBieHUsi TPOEKTOM
COAEPXKUT CaMYyHO MOJTHYH U COBPEMEHHYIO MPOrpaMMy Ha pblHKE.

ocne NpoXoXAeHs aTTecTaunm CTYAEHT NONYYUT NO MOYTEX C NOATBEPXKAEHVEM
MOJTyYEHUST COOTBETCTBYHOLLMI AMMIOM O NMPOXOXAEHUV YHUBEPCUTETCKOrO Kypca,
BblAaHHbI TECH TexHonornyecKumM yHMBepCcUTETOM.

[Onnnom, BblgaHHbIM TECH TexHonornyeckum yHUBEpCUTETOM, MOATBEPXKAAET
KBanMbuKaLmLo, NOYYEHHYHO Ha KYpPCe, 1 COOTBETCTBYET TPe6oBaHMNSIM, 0ObIYHO
npeabsBAsAeMbIM 6MpXKaMy TPYAQ, KOHKYPCHbIMMW 3K3aMeHaM1 1 KOMUTETaMM NO
OLleHKe Kapbepbl.

[lnnnom: YHMBEpPCUTETCKUIA KypC B 06/1aCTU 9KOHOMUYECKOTO YNPaB/EHUSI TPOEKTOM

dopmaT: oHnawH

[pOAOIHKUTENBHOCTL: 6 Heaenb

L]
TEXHOJIOrNYeCcKuii
» yHMBepcuTeT

HacToawwi

aunnom

CBUAETENbCTBYET O TOM, YTO

ra/fM-xa________ C BOKYMEHTOM, yOCTOBEPSAOLWMA NNYHOCTb_______
Oceowsn(a) 1 ycrnelwHo npowen(na) akkpeauTauuto nporpaMmmbl

YHUBEPCUTETCKWUMN KYPC
B 06n1acTu
3KOHOMMYECKOro yrpaBJieHUsi NPOEKTOM

JaHHbli AUNAOM crieunanu3anpoBaHHOM NPOrpaMMbl, MPUCYX/AaeMblit YHUBEPCUTETOM,
cooTBeTcTBYeT 150 yyebHbIM YacaM, ¢ AaTon Havyana AA/MM/ITIT U AaTON OKOHYaHWUS A4/ MM/TTTT.

TECH sBNIsieTCA YaCTHbIM BbICLUMM y4e6HbIM 3aBefileHNeM, NPU3HaHHBIM MUHUCTEPCTBOM
HapoAHoro o6pasosaHus Mekcuku ¢ 28 nioHs 2018 roga.

17 wions 2020 .

[-p Tere Guevara Navarro
PexTop

unique TECH code: AFWOR23S techtitute comy/certificates

*Taarckuii anocTuib. B cnyyae, ecnu CTyaeHT noTpebyeT, 4Tobbl Ha ero AUnioM B 6ymaxxHom dopmarte 6bin npoctasneH Maarckuit anoctunb, TECH EDUCATION npeanpuMeT HEOGXOAMMbIE Lwarv Ans ero noflyYeHus 3a AoMONHUTENbHYO NaaTy.
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TEXHOJIOrMYECKUN
» YHUBEPcUTET

YHUBEPCUTETCKUN KYpC
OKOHOMMUYECKOE yrpaBeHme
MPOEKTOM

» dopmaT: oHNaiH

» [poAoMKUTENBHOCTL: 6 Heaenb

» YuebHoe 3aBefeHue: TECH TexHonornyeckuii yHusepcuteT
» PacnucaHue: no cBoeMy YCMOTPEHUIO

» 9K3aMeHbl: OHNanH



YHUBEPCUTETCKUN KYpPC

OKOHOMWYECKOE yrnpaB/ieHne
MPOEKTOM

i

Q
t e n TEXHOJIOMMYECKNI
C » YHUBEpCUTET



