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[106po no)anosaTb

B yCNOBMAX 9KCMOHEHLMANBHOrO pOcTa 06 bEMOB 61U3HECa TOM UM MHOW KOMMaHUK
BO3HMKAET HEOOXOANMOCTb BHEAPEHWSI METOAOB, ONTUMMUIUPYHOLLINX BCE
OpraH13aLMoHHbIe MPoLIecChl NpeanpusTys. Ynpasnexne 6uaHec-npoleccamu (BPM)
— OflHa U3 HOBEMLLIMX TEXHOMOr WA, 0BecrneYnBatoLLmMX NoBbilLeHne 3hhEKTUBHOCTM
613Heca 3a CYET YBEIMYEHVA MPOM3BOANTENIBHOCTY, CHUXKEHNA 3aTpaT ' N
1 aBTOMaTU3aLMmM 60NbLIMHCTBA aAMUHUCTPATMBHbIX MPOLIECCOB 1 CPEACTB KOHTPOS.

9Ta nporpamMmMa TECH — npekpacHas BO3MOXHOCTb A/ BCex NpodeccnoHanos

B TEXHOJIOTMYECKON 1MW [ENOBOM Chepe, KOTOPbIE XOTAT BHEAPUTb 3TY METOLOSOMMHO

B CBOEV OpraHm3aLmum 1 nonydmnTb JOCTYN K 60/1ee BbICOKUM JO/HKHOCTSM UK

3HAYNTENBbHO YBEJIMHYNTDL O6LLJ,I/Ie pe3ynbTaTbl AEATENIBHOCTY NPEANPUATUA.




Lo6po noxanosatb |05 tech

Ecnn Bbl cunTaete, 410 3TO
maeasibHbIN MOMEHT pocTa A5
BHEZPEHWS OAHOIo U3 cambix
nepefoBbIX OPraHn3aLMOHHbIX
METO/OB, TO Bbl HaxoamnTech

B MpaBWIbHOM MecTe"
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[Toyemy cTouT yuntbca B TECH?

o

TECH — aT0 KpynHeiwas 6uaHec-kona 100% oHnaiH-bopmaTa B Mupe. Mbl sBnsiemcs
3/IMTHOWM BU3HEC-LLIKOMOW C 06pa30oBaTeNbHOM MOAEbIO C CaMbIMU BbICOKMMM
aKageMnyeckUMmn ctanaapTammn. MexxayHapoaHbI BbICOKONPOU3BOANTENbHbBIN LIEHTP
MNHTEHCWBHOIO 06y4eHIst yrpaBieHYeCKNM HaBblKaM.

4

KA




Noyemy ctouT yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckoro yHmpepcurteTta

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
NOCBSALLAIOT Ce651 TOMY, YTOObI MPEASIOKMTL BaM KaYECTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPOBIEM U HaBbIKN MEXIIMYHOCTHOIO OBLLEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npennaraeT CTyieHTaM NyudLLyr0 METOAMKY OHNANH-
06y4yeHnst. YHMBepCcUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0N0MMS
nocneamnnoMHOro 0bydeHust) ¢ «METOAOM KENCOB»
apBapACKoW LWKOMbl 6uaHeca. Tpaagnumnm n COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTeIbHOro
aKaleMn4yecKoro MapLipyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenLwmnmn B M1Mpe OHNarH-yHNBepCUTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
nocneaMnaIoMHbIX MPorpamMm. A B HOBOI 9KOHOMMKE 06beM
+ TEXHONOrusl = pasopuTesibHas LieHa. Takim 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
[IOPOrom, Kak B ApYroM yHMBepcuTeTe.
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[loueMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




.

Mouyemy nmeHHo Hawa nporpam? | 11 tech

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



tECh 12 | MloyeMy UMeHHO Halla nporpam?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

[MoyeMy MeHHO Hawa nporpam? | 13 teCh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNNTHBIX MEHEXKEPOB, KPYMHbIX KOMMaHWI, N3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH TexHonorn4yeckoro yHMBepcuTeTa.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.




04
Llenw

OcHOBHas Lieflb 3TOM NporpamMMbl — YKPENUTb OPraHn3aTopcKme v NnaepcKume
CMOCOBHOCTM CTYAEHTOB, MPOABUHYTb UX Kapbepy K YrpaBieHYecKm
JIO/MKHOCTSIM 60ee BbICOKOro MHTepeca W paHra. bnarofaps MHHOBALMOHHbIM
YCOBEPLLEHCTBOBaHNAM, KOTOPbIe BNEYEeT 3a CO60 BHeApeHne BPM

B OpraHmn3aLum, CTyAeHT 3HAYNTENbHO PacLUMPUT CBOW NpodeccroHanbHble

1 9KOHOMUWYECKME FOPU30OHTbI.




Lenn |15 tech

Bbi 6yeTe pykoBOANTb LIESIbIMM FPYINaMm
JIKOL]EV, UCIOSIb3YST TEXHOJIOTUMYECKYHO,
WMHHOBALIMOHHYH M MHTErpaTMBHYH
MepCrneKTMBY, 06 bEAMHSIFOLLYHO BCE BaLLIM
nMpopeccnoHasibHble HaBbIKK'



tecn 161 Lem

TECH penaet uenu cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU
Mbl pa60TaeM BMecCTe AN [AOCTUXXEHUS 3TUX Lienen
[laHHbI YHUBEpPCUTETCKUI Kypc B 06nacTu ynpaBneHus 6usHec-npoueccamu (BPM) nossonqaeT cTygeHTam:

OnpenennTb, Koraa HeobxoanMO MCnonb30BaTb BMP,
C YYETOM €ro NPUMEHNMOCTI B PasfINYHbIX OTPACIAX

CUSTOMER

OnpeaensiTb, €CTb /N Y KOMMNaHUM HEOBXOANMbIE ‘.'
3/IEMEHTbI A5 YCMELLHOM peanusaLunm npoekta BPM |

YCTaHOBUTbL MpPenMyLLIECTBA MCMOSIb30BaHNS
BPM B opraHmnsaumsx



Uenn|17 tecn

| PeanusoBatb passutre BPM nytem cosnaHusa HOBOK
MOZENV YrpaBAeHNA B KOMMaHmn

Ry

MoHWMaTb, YTo BHEAPEHNE BPM TpebyeT cTporoi
METOLOJIOMMN AS1A SOCTVXEHUS OXXUAAEMbIX
Liesien opraHmsaumm

CHU3UTb PUCKNK, CBA3aHHbIE C USMEHEHUAMN
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CTpyKTypa u cogeprkaHue

CTpyKTypa 1 cofepyKaHwve 3To NporpamMmbl paspaboTaHbl C Y4ETOM VHTEPECOB CTYAEHTa,
YTO NO3BOSAET MY BbICTPO U BCECTOPOHHE OBMIaJeTh BCEMU 3HAHNAMM, CBA3AHHBIMM

C ynpaBneHnemM 6UsHec-npoLieccamu. bnarogaps UCKMOUMTENbHO NPakTUYECKON
HanpaBIEHHOCTU NPEMnoaaBaHns BbIMYCKHUK CMOXET HayaTb COBEPLUEHCTBOBATH CBOD
OPraHn3aUMOHHYH0 METOOMOMMO eLLe [0 MOTyYeHns Annioma.




CTpykTypa u copepxanune |19 tech

ITOT YHNBEPCUTETCKUI KYPC MOBbICUT
Balll aAMUHWUCTPATUBHbIV YPOBEHb, YTO
CTAHET BECOMbIM aprymMeHToM [J/19 TOro,
YTO6b! UMETH BO3MOXHOCTb YrPaBJIsiTh
CO6CTBEHHbIMW PaboYmMum rpyrnamm’



tecn 20| CrpykTypa n conepxaHue

YyeO6HbIl NnaH

YHVBEPCUTETCKMI KypC B 061acTH
ynpasneHus busHec-npoLeccamm (BPM)
TECH TexHonorn4eckoro yHMBepcuTeTa
FOTOBWT CTYAEHTOB K PELLEHNIO
TEXHOMOrMYEeCKON 3aadun BHeAPEHUS
3TOW HOBOW METOAONOMMM B KOMMAAHMAX
1 OpraHmn3aumax BCex TUMOB.

B TeyeHne 150 4acoB CTyAEHT N3yyunT
peasnbHble NPUMEPbI OpraHn3aLnii,

B KOTOPbIX 6b1/1 BHEAPeH BPM, 1 cmoxeT
B KOHTEKCTE y3HaTb, KaK YCTPOEH BECb
OpraHn3aLMOHHbIN NMPOLIECC N KakK ero
MPaBUbHO BbIMOMHATD.

MOMHOCTLIO OHMAH yYebHas
nporpamma, NpeaocTaBnsoLLasn
cTyaeHTam cBob6oay Bbibopa crnocoba
06y4eHust, COBMECTUMOrO C ApYrow
npoheccnoHanbHoN AeATENbHOCTBIO UK
NNYHBIMM 06A3aHHOCTAMM.

Kypc onutes 6 Hefiefib 1 COCTOUT
n3 1 Mmoayns

Moaynb 1 YnpaBneHue 6usHec-npoieccamu (BPM)



CTpykTypa n cogepxxaHue | 21 tech

Mpe, Korga v Kak yumTtbea?

TECH npennaraeT BaM BOSMOXHOCTb
NPOVTLN 3TO 06YyYeHMe NOMHOCTbIO

B peXUMeE OHMalnH. B TeyeHne 6 Heaenb
crneunanusaumm CTyaeHTbl CMOryT

B Nt060e BpeMst MoNyUnTb AOCTYnN

KO BCEMY COLEPXKaHWIO 3TOW NporpamMmel,
YTO NO3BONMNT UM CaAMOCTOATESNTbHO
yNpaBaATb CBOUM y4e6HbIM MPOLIECCOM.

YHUKanbHbIN, KITK0OYeBOU

M peLLaroLLmm orbIT
06YyYeHWS )15

MOBbILLIEHNS BaLLIEro
npopeccnoHasibHoro pocra’
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tecn 22|Crpyktypau copepxaHue

Mopynb 1. YnpaBneHue 6usHec-npoLieccamm

1.1. ApxuTekTypa npeanpuaTus 1.2.  OwarHoctuka BPM 1.3. TpuHunnbl BPM 1.4. Tpenmyliectsa BPM
1.1.1. XonucTuyeckunin B3rnaL Ha apxuTeKTypy 1.2.1. YnpasneHue 6uaHec-rpoLieccamm 1.3.1. AAanTMBHOCTb KOHTEKCTa 1.4.1. BusHec
npeanpuaTua 1.2.2. BusHec-hakTopsbl 1.3.2. HenpepbIBHOCTb 1.4.2. KnueHTbl
1.1.2. Lleno4vka co3aaHusa CTOMMOCTM 1.2.3. HeobxoanMble anemMeHTbl 418 YCeLHOro 1.3.3. PasButne koMneTeHLuum 1.4.3. YnpaBneHue
1.1.3.  ApxutekTypa npoLecca BHeApeHust 1.3.4. Xonusm 1.4.4. 3anHTepecoBaHHbIe CTOPOHbI
1.2.4. Unkn 3penoctn 1.3.5. WHcTUTYuMoHannsaums 1.4.5. TlpunoxeHusa BPM
1.3.6. YuacTue 3anHTepecoBaHHbIX CTOPOH 1.4.5.1. Yny4ieHue éusHec-npotjeccos (BPI)
1.3.7. O6uwwmi a3bIK 1.4.5.2. YnpaBneHune a(peKTMBHOCTbIO
1.3.8. HasnauyeHue npeanpuaTus (EPM)
1.3.9. TlpocTtoTa 1.4.5.3. HenpepbisHoe coBepLueHcTaoBaHMe (CR)
1.3.10. BnageHue TeXHONOrnsamm
1.5. OTtpacneBoe npumeHeHne BPM 1.6. OTanoHHble MOAENU MPOLIECCOB 1.7. LieHTp coBepLUEHCTBOBaHMUSA 1.8. LWaru k ycrniexy BPM
1.5.7. ®uHaHCcOoBble yuYpexaeHns 1.6.1. Mogenb APQC npoteccoB (COE) 1.8.1. OTKpbITWE 1 ynpoLleHne
1.5.2. TenekomMmyHukauuu 1.6.2. Mogenb SCOR 1.7.1. OyHKUMM 1 NperMyLLecTBa COE 1.8.2. TlonyyeHvie v [OKYMEHTUPOBaHWE
1.5.3. 3npaBooxpaHeHme 1.7.2. Waru no cosgaHuio COE u Moaenm 1.8.3. TMy6aukaums n aHumaums
1.5.4. CrpaxoBaHue yripaBeHust 1.8.4. TlpoekTupoBaHue 1 COBEPLUEHCTBOBAHKE
1.5.5. TocyaapCTBeHHOE yrpaBieHune 1.8.5. MogennpoBaHue 1 onTUMmU3aums
1.5.6. O6pabaTblBatoLlasi TPOMbILLIEHHOCTb 1.8.6. TeHepaums 1 BbINONHEHME
1.8.7. MOHUTOPWHT 1 ynpaBieHue
1.9. Tlpo6nembl yrpasieHns 6u3Hec- 1.10. CoobpaxeHus Ana Havana
npoyeccamu npoekta BPM
1.9.1. Pwvcku B 3aBUCUMMOCTM OT CTaAmm npoLecca 1.10.1. Bbi60Op NpaBUAbHON OTAPABHOM TOYKM
1.9.2. CrpaTernu npecaosieHns pucka 1.10.2. B3avMOAencTBME C Nosib30BaTeaMm
1.9.3. OwwnbKM Npu BHeApPeHUH 1.10.3. N3mepeHme ¢ camoro Havyana
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeONLMHCKMX WKONax Mypa 1 npuaHaHa ofHON 13 camblx 3dOEKTUBHBIX BEAYLLMMY
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.
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OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,
KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"
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busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Leadership & Team

Halua nporpamMma npegnaraeT PeBOMOLMOHHbIN METO Pa3BUTUS HABbIKOB W ] P Mount Everest

8,848,856 m

3HaHWM. Halwwa Lenb - yKPennTb KOMMETEHLMM B YCIIOBUAX MEHAOLLIECH Ccpefbl,
KOHKYPEHLIMM 1 BbICOKNX TPeBOBaHWA.

C TECH Bbl cMOXeETe [103HaKOMMUTbCS
CO CrIOCO6OM 06y YEHWS, KOTOPbIN
OMpPOBEPraeT OCHOBbI TPAANLINOHHbIX
METOL0B 06pa30BaHMs B
YHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.
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NHHOBALUMOHHbBIN U OTNIUYHDBIN OT Apyrnx MeToa O6y‘-IeHI/IF|

3Ta nporpamma TECH - MHTEHCUBHAA NporpaMMa 06y4eHus), Co3faHHas ¢ Hynqa ans

TOrO, YTOGbI MPEASIOKNTb MEHePKEPaM 3aAaum 1 G13HEC-PELLIEHNs Ha CAMOM BbICOKOM
YPOBHe, Ha MEXAyHapoaHOM apeHe. bnarofaps aToin METOAONOMMN YCKOPSETCS
NIMYHOCTHbINA 1 MpoheccMoHanbHbIi POCT, Aefias PeLaroLLMiA Lar Ha NyTy K yCrexy.
MeToz KeCcoB, COCTaBMAOLLMIA OCHOBY A@HHOMO COflepXKaHNs, 06ecrnedrBaeT
CNeaoBaHme cambiM COBPEMEHHbBIM 9KOHOMMUYECKIMM, COLMANbHbIM 1 IEfIOBbIM PeannsamM.

B xone coBmecTHOW AEATE/IbHOCTH

M PACCMOTPEHMS PeasibHbIX KENCOB
CTYZAEHT Hay4YnTCS paspeLLaTb C/I0XKHbIE
CUTyalUnm B peasibHow 6usHec-cpese”

MeToa KelicoB siBNSieTCs Hanbonee WMPOKO NCMOb3YEMOI CUCTEMOI 0BYUEHMS B
NYYWKWX BU3HEC-LIKOMax MUpa Ha MPOTSXKEHWI BCErO BPEMEHW MX CYLLIECTBOBAHMS.
Pa3paboTaHHbIii B 1912 roay Ang TOro, YTo6bl CTYAEHTbISHOPUCTbI MOTIM U3yYaTb NPaBo
. He TONbKO Ha OCHOBE TEOPETUYECKOrO COAEPXaHNs, METO KENCOB 3aK/FO4aETCH B TOM,
o ’ YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLEHWNI 1 LIEHHOCTHbBIX CYXXAEHMIA O TOM, Kak MX paspelnTb. B 1924 rogy oH 6bin
YCTaHOBJIEH B KaYeCTBE CTaHAAPTHOrO MeTofla 06y4eHVs B [apBapACKOM YHUBEPCUTETE.

il

YTO gomKeH genatb NpoheccroHan B onpeaeneHHon cutyauumn? VIMEHHO ¢ aTUM
Halua rporpamma rofgrotoBnT Bac K peLueHnro BOMPOCOM Mbl CTafKMBaAEMCS NPU 1CMONb30BaHNM METOAA KECOB - METOAA 0BYYEeHUS,

HOBbIX 38784 B yC/IOBUAX HEONPEAESIEHHOCTH OPVEHTUPOBAHHOIO Ha [leficTBME. Ha NPOTSKEeHWM BCE MPOrpaMMbl CTYAEHTbI 6y ayT
CTa/IKUBATbCS C MHOMOYUCIEHHBIMY PeabHbIMU CyYasaMu 13 XX3HW. MM npuaeTcs

W JOCTMXKEHMIO YCriexa B Kapbepe.
MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.




tecn 28| Metomonorus

MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert



MeTtomonorusa |29 techn

B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnupanu (Mbl y4nmcs, pasydmBaemcs, 3abbiBaeM 1 3aHOBO Y4MMCA). [oaToMy
Mbl JONOMTHAEM Ka bl 13 3TUX 3N1EMEHTOB MO KOHLEHTPUYECKOMY MPUHLIMMY.
Bnarogaps atot MeToanke 6onee 650 000 BbINYCKHMKOB YHUBEPCUTETOR JOBUNNCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM N MIHCTPYMEHTbI. Hallla MeTo010rMs NpenofiaBaHna paspaboTaHa B

cpeje C BbICOKMMYM TpeboBaHUAMM K YPOBHIO MOArOTOBKM, C YHUBEPCUTETCKIM
KOHTWUHIEHTOM CTY[EHTOB C BbICOKMM COLIManbHO-8KOHOMUYECKMM YPOBHEM U
cpeaHnM Bo3pacTom 43,5 roja.

MeTtoanka Relearning no3BomMT BaM yYnTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/1bLLIe BOBJIEKAS BaC B MPOLIECC 0OYYEHMS,
pa3BMBast KDUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HEernocpeACTBEHHO MPUBELAET K YCIIEXy.

CornacHo NocneAHUM Hay4YHbIM AaHHbIM B 0611aCTV HEMPOHAYKW, Mbl HE TOSTbKO
3HaeM, Kak OpraHn3oBaTb MHhopMauuto, naev, 0bpasbl 1 BOCMOMUHAHWS,

HO W 3HAEM, YTO MECTO U KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3Hanu, UMetoT
(byHAaMeHTaNbHOE 3HaYeHne Ang Halllei CMOCOBHOCTH 3aMOMHUTL 3TO
COXPaHWUTb B FMAMNOKaMMe, YTOObl yaep)KaTb B AONTOCPOYHOM NaMATH.

TakuM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM YYaCTHUK Pa3BUBAET CBOO
npodeccnoHanbHyr NPaKTuKy.
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B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

YyebHblii MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii metoa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.
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MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpopunb HaLLUKUX yYaLLUXCS

370T yHMBepCI/ITeTCKI/IM KypcC npegHa3HaveH anad cneynaancrtoB B ob6nacTu

TEXHOMOM NI U YNPaBIeHUs, XXeNnaroLLyX Moayd4nuTb Ka4eCTBEHHbIV TONYOK B CBOEN
Kapbepe. bnarogapst pazHo06pasnto HayuYHbIX MPOMUIIENA, B KOTOPbLIX y4acTByeT
TECH, aT0 Tak»e npekpacHas BOSMOXHOCTb YCTAHOBUTb CBA3W C NOTEHLMa bHbIMK
NOCTaBLLMKAMM, KIVEHTAMMW NN Aake AeN0BbIMU NMapTHEPaMU.
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Ecnv Bbl cynTaete, 4To Ballen
KOMMYHWKAaLIMOHHOM Kapbepe Hy KeH
HOBbIN MMIY/IbC, CAeanTe CTaBKy

Ha KopropaTuBHbIA 6JI0TVHI 1 BbIMANTE

Ha HOBbIE MPOpECCHOHa IbHbIE TOPU3OHTHI"
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CpenHui Bo3pacTt O6pa3oBaHue

B Bo3pacTe oT 35 Jile) 45 net Busnec 23%

OKOHOMUKa 27 %
NH>xeHepHoe aeno 18%

lopbl NpakTUKK O6LecTBeHHble Haykn 12%

Hpyroe 20%
Bonee 15 net 21%

0 5net 18% .
A AKaIJ,EMVNeCKMVI npod)vmb

CTpouTtenbcteo 23%
OT1 50010 net 32%

TpaHcnopT 28%
0110 no 15 net 29% [MpOMbILLNEHHOCTL 25%
Kommepyeckasa gestenbHocTb 10%

Hpyroe 14%
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Feorpaduyeckoe pacnpegeneHue

CLUA 13%
Ncnanus 41%
Mekcuka 18%

Konyméus 5%
ApreHTnHa 12%

Yunv 4%

Mepy 2%

9kBagop 5%

Xynuo Nomapec

PykoBoguTenb npoekTa

"VIHCTPYMEHTbI, KOTOPbIE A U3yl B YHUBEPCUTETCKOM Kypce B 061aCTH yrpaBieHus
6usHec-npoveccamu (BPM), 04eHb npurogmmck MHe AJ151 Yy YLeHns Pe3ysibTaToB MOUX
MPOEKTOB, 4YTO a0 MHE BO3MOXHOCTb yrpaBsTh UMW CaMOCTOSITE/IbHO”
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PyKkoBoACTBO Kypca

B npenogaBaTesibCKumii COCTaB NPOrpaMmbl BXOAAT BefyLLMeE SKCNepTbl B 061aCTH
ynpaBneHus MPoeKTaMu, KOTOPble MPUBHOCAT B MPOrPaMMy CBOW MHOMONIETHW

onbIT. Kpome Toro, B pa3paboTke v NOArOTOBKE NPOrpaMmbl MPUHUMAOT yYacTue
Jpyrve CneuvanmcTbl, Mob3ytoLMeca aBTOPUTETOM B CMEXHbIX 06/1aCTsIX, KOTOpble
JIOMOHAKT NPorpaMmMy YHUBEPCUTETCKMA KYPC Ha MEXANCLMMMHAPHOR OCHOBE, YTO
JlenaeT ee YHUKaNbHbIM U 04eHb MUTaTeSIbHbIM OMbITOM Ha akaJeMUYecKOM YpoBHe

ANA CTyAeHTa.
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Halua komaHga
rperofaBaTesien SKCrnepToB
B KopriopaTBHOM GJIOITUHTE,
MOMOXET BaM JOOUTHCS
ycriexa B Balley npogpeccumn’
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MpurnaweHHbIA pyKOBOAUTENb MEXAYHAPOAHOI0O YPOBHS

Pomu ApmaH siBnsieTca M3BECTHBIM MEXYHapOAHbIM 3KCMEPTOM ¢ 60/1ee YeM ABaALaTUNETHUM
OMbITOM paboTbl B 061acT LU poBoii TpaHchopMaLy, MapKeTUHra, cTpaTerum

1 KOHCanTUHra. Ha npoTsXXeHWn Beeit CBoel Kapbepbl OH He pas Les Ha PUCK U MOCTOSIHHO
BbICTYMan 3a UHHOBALMK U USMEHeHUs1 B GU3Hec-cpeae. bnarogaps aToMy onbITy OH paboTtan

C PYKOBOZMUTENSAMU KOMMaHUI 1 KOPMOpaTUBHbBIX OpraHu3aLuii no Bcemy MuUpy, NoaTankueas

X K OTXOfY OT TPaAMLMOHHbBIX 6u3Hec-Mogeneit. OH MOMOr TakuM KomnaHusam, kak Shell Energy,

CTaTb HaCToALWMMU NnpepamMmum pbiHKa, OPUEHTUPOBAHHBbIMU Ha CBOUX KJITMEHTOB U Ll,VId)pOBOi;I Mup.

Ctpateruu, paspaboTaHHble ApMaHOM, UMEKOT HEOCMTOPUMOE BIIUSIHUE, MOCKOJIbKY OHU
MO3BOMUAN HECKONIbKMM KOPMOPaLMSAM YyNy4YlLMTb ONbIT KaK NoTpebuTesneil, Tak U COTPYAHUKOB
1 aKLMOHEPOB. YCnex 3Toro aKcrnepTa MOXHO OLEHWUTb C MOMOLLbIO TaKUX OCA3aeMblIX
nokasatenein, kak CSAT, BOB/Ie4EHHOCTb COTPYAHUKOB B paboTy yYpeXAEeHUN, B KOTOPbIX

OH paboTan, 1 pocT pmHaHCcoBOro nokasatens EBITDA B KaXXgoM U3 HUX.

Kpome Toro, B cBOei npodeccroHanbHo Kapbepe oH B3paluvBan v Bo3rniaBnss
BbICOKO3(PeKTUBHbIE KOMaHAbI, KOTOPbIe Aaxe NonyYanu Harpaabl 3a CBOW
TpaHcdopMaLmMoHHbIN noTeHuman. B komnaHumu Shell oH Bcerpa ctpemuncst pelwmnTb Tpu

3ajayvun: ynoBJIeTBOPUTb CITIOXKHbIEe Tp66OBaHMﬂ KJIMEHTOB NO p,eKap60HV|3auvm, nogaepXxatb

"peHTabenbHyl0 aekapboHn3aumio’ 1 nepecTpouTb GparMeHTMPOBaHHbIN NaHAWAdT AaHHbIX,

LMdPOBbIX TEXHONOTUIN U TEXHOMOTUIA. TaKUM 06pa3oM, ero yCuusi nokasasnu, Yto ans

OOCTUXEeHUA yCTOIZLIVIBOFO ycnexa HeobX0AMMO UCXOAUTb U3 I'IOTpe6HOCTel7I |'|0Tpe6|/|Ter|el7|

N 3aKJiagbliBaTb OCHOBbI ANA TpaHC(bOpMaLWII/I npoueccos, AaHHbIX, TEXHONOMMM U KynbTypbl.

C p,pyr017| CTOPOHDI, 3TOT pyKOBOAUTEND BblAendaeTca CBOMM MacTepCTBOM B obnactu 6usHec-
NPpUMEeHeHNAa NCKYCCTBEHHOIo UHTEJIJIeKTa, Mo KOTOPOMY OH Nosy4yusi CTeneHb B aCnmpaHType

JToHZLOHCKOM KONl 6U3Heca. B To e BpeMs oH Hakonun onbIT B o6nacTu loT u Salesforce.
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[-H ApMmaH, Pomu

+ OunpekTop no undposoit TpaHchopmaln (CDO) B Shell Energy Corporation,
JloHAoH, BenvkobputaHus

+ [N06anbHbI PYKOBOANUTENb OTAENA SNEKTPOHHOK KOMMEPLMM 1 0BCTYKUBAHUS
knneHToB B Shell Energy Corporation, JloHzoH, BenukobputaHus

+ HauvoHanbHbI MeHemKep No paboTe C KIKYEBbIMY KIIMEHTaMM
(aBTOMOGWNbHbBIE KOMMEKTYHOLLME 1 PO3HUYHAS TOProBAst) Ans KomnaHuy Shell
B Kyana-Jlymnype, Mananaus

+ CTapLUmMit KOHCYNbTAHT MO BONPOCaM ynpaBeHust (CeKTop h1HAHCOBbIX YCAyr)
B KOMnaHun Accenture B CuHranype

+ CTeneHb 6akanaBpa OT YHMBepcuTeTa Jlnaca

+ CTeneHb acnvpaHTa JIOHAOHCKOM WKOMbI 6BU3HECA MO NPUMEHEHNO
MCKYCCTBEHHOO MHTENNEKTa B B13HECe NS PYKOBOAWTENEN BbICLWIErO 3BeHa

+ TNpodeccrnoranbHblin ceptndukat CCXP Customer Experience
+ Kypc no umoposon TpaHchopmMaLmy Ang pykosoautene ot IMD

Bbi xoTuTE O6HOBUTH CBOM 3HAHMS,
MoJly4YnB 06pa30BaHNe BbICOYaMLLENO
kadectBa? TECH npeagnaraet

BaM cambln aKTyaslbHbI KOHTEHT

Ha aKkaemMmnyeCcKOoM PbiHKE,
paspaboTaHHbIN HACTOSILLIMMM
SKCrepTaMu MexXyHapOAgHOro YpoBHS"
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PykoBoacTBO

I'-u bappueHtoc, IxxaHkapno

+ VIHKeHep No MHGOPMaLMOHHBIM CUCTEMAM

+ Cneuuanusalms no NporpaMMHon MHXeHepun B YHBepcuTeTe bysHoc-Apeca, ApreHTuHa. Havan ceoko
NPOGMECCHOHANbHYIO AESTENbHOCTD Ha Pa3IMYHbIX PbliHKaX STaTMHCKO AMEpUKY 1 EBPOMbI B KaYECTBE MHXKEHEPa-
nporpammmcTa B KomnaHusx Young & Rubicam Brands, Rocket Internet Gmbh n Grupo Clarin

+ CospaTenb TEXHONOMMYECKOM KOMMaHUX ANS LndPOoBOiA TpaHchOopMaLi CTPaXxoBOW OTpaciau B ApreHTUHE, NOrUCTUKM
B MeKcuke 1 HeaBMKMMOCTY B Konymbun, KoTopast MpoAaeTcst GU3HEC-Tpynne N0 CTPaxoBaHUto

[T-meHexep B Assist-365

I'-H HbeTto-CaHpoBanb lNoHcanec-Hukonac, laBug

+ VIHXKeHep-TexHOOr NMPOMBbILLIEHHOTO NPOU3BOACTBA B YHMBEpCUTETe Manaru
+ [NpomblwneHHbIn nHxxeHep B E.T.S.1.I. B Cbtopgag-Peanb
+ CoTpyAHMK Mo 3alumTe aaHHbIX (DPO), YHMBEPCUTET AHTOHMO Hebpuxa

+ OKcnept B 0611aCTV ynpaBneHnst NPoeKTaMm, GU3HEC-KOHCYbTAHT M HACTAaBHUK B TaKMX OpraHu3alusx, kak Youth Business
Spain nan COGITI Cotopan-Peant

leHepanbHbIiA AvpekTop cTapTana GoWork, opMeHTMPOBaHHOTO Ha yrpaB/eH e HaBbIkamm U MPOheCcMoHanbHOEe Pa3BUTHE,
a Takxe pacLuMpeHune 61sHeca Yepes rnnepMapKipoBKy

PefakTop cofiep)KaHnsa TEXHOMOrMYECKOro OéyquV]H AN FOCYAaPCTBEHHbIX 1 YaCTHbIX OpraH13aLui

CepTnduumpoBaHHbIi EOl mpenoaaBaTent B 061aCTh MPOMBILLAEHHOCTY, MPEANPUHUMATENBCTBA, YENOBEYECKHMX PECYPCOB,
SHEPIETUKM, HOBbIX TEXHOMIOTUI 1 TEXHOMOMMYECKMX MHHOBALIWIA




lMpenogaBaTtenu

[-xa Napcusa CanbBapgop, Jlaypa
+ CTeneHb B 06/1aCTV PeKambl ¥ CBA3EN C 06LLECTBEHHOCTbLIO, 1€N10BOMO
aAMUHNCTPUPOBAHNA 1 MEHEDKMEHTA

+ CTeneHb MarvcTpa B o6nacTv undposoro mapkeTuHra B ESIC (McnaHus)
+ CBOW NpoeccHoHanbHbI OMbIT Havana B peknamHom areHTcTBe CONTRAPUNTO

BBDO, coznatens: Adopta Un Abuelo (ONG) 1 Ruralka Hoteles (Club de Calidad
de Hoteles con encanto)

I[-H FoaHara lNMeHbs, AHapec
. ALLBOKaT N nncatesib

+ CTeneHb MarucTpa B 061aCT NPOMbILLNEHHON COBCTBEHHOCTH, aBTOPCKOrO NpaBa
W1 HOBbIX TEXHOMOM I, MONyYeHHas B YHWBepcUTETe SKCTepHaao B Konymoum

* OnbIT KOHCYNBTUPOBAHKS MO BONPOCaM, KacatoLLMMCs NOAUTUKM KOHDUAEHUMANBHOCTY
1 06paboTKM NEPCOHANbHbIX AaHHbIX, LM(OPOBLIX M1aTGOPM, NPOLIECCOB
NMLEH3MPOBaHNSA NPOrPaMMHOro obecnedeHns U nepefiadv TEXHONOM Wi, aHannaa
JaHHbIX ¥ UNDPOBOro KOHTEHTa

PykoBoacTBo kypca | 41 tecn

I-xa Fappuao, CtedaHnu
¢ VIH)KeHep-TexHonor

+ [ocneannioMHoe 06pa3oBaHWe B 0611aCTH KoyumHra, H/M v nuaepcTBa B KOMaHe,
JIOMUCTVKK 1 ypaBeHns npoLeccammn EBponeinckon bruaHec-wkonbl B bapcenoHe

¢ OMbIT KOOpAMHALMM ONepaLMOHHbIX U TOTUCTUYECKMX NMPOLIECCOB

+ YyacTyie B kKa4ecTse NMAepa B ynpaBneHui NpoeKTamm no onTUMmUsaLmy
MPOLIECCOB B CEKTOPE OXPaHbl TPYAA 1 TeXHWKM 630MacHOCTM Takxe B paspaboTke
MHDOPMALMOHHbBIX CUCTEM ANA aBTOMATI3aLMM BbINOHEHNS OnepaLnii
no obecneyeHmnto 6e30MacHOCTU TPAHCIOPTHbIX CPEACTB M NOMUCTHKM

[-xa l'omec, Mapusa JaHunana
¢ [1pOMbILLINEHHBIN UHXEHEP YHMBepCHTeTa HopTe

+ [1NnoM O NefarornyeckomM 06pasoBaHim
* OnbIT paboTbl B NPOV3BOACTBEHHOM V1 06Pa30BaTENIbHOM CEKTOPE

+ OnbIT NpenoAaBaHns, a TakxKe PaspaboTKM MPOEKTOB U ONTYMMU3ALIN NPOLIECCOB
C ICMONb30BaHNEM MoKasaTeseil ynpaseHns

¢ Jlnaep BO BHEAPEHWM TEXHOMOMMYECKNX MHCTPYMEHTOB A4 NMOBbILLEHNS
3(QOEKTUBHOCTY 06CNY)KMBAHNSA KIMEHTOB
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BnunaHne Ha Kapbepy

O6y4eHre No TaKUM CrelmanbHOCTAM TpebyeT OT CTyAeHTa 60MbLUMX DUHAHCOBBIX,
NNYHBIX M MpodeccroHanbHbix 3aTpaTt. MostomMy TECH rapaHTupyeT Bbicovaiillee .1“ : . '
KauecTBO 3TOV NPOrpaMmbl, 06yyast CBOUX CTYAEHTOB CaMbiM NepesloBbIM MeTOAaM
BPM, 4T06b! OHW MOV MOAHATL CBOKO YPaBEHYECKYO Kapbepy Ha HOBbIE BbICOTbI
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BnusHue Ha kapbepy | 43 tech
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BbI nosHakoMuTECh C O4HUM

M3 caMblX MOME3HBIX M 9PHEKTUBHBIX
METOZOB YIpPaB/IEHWS, [O3BOJISIFOLLINM
JOOUTBCS MOSTOXKUTESIbHbIX
pe3yNIbTaToB B KOPOTKUE CPOKM"




tecn 44|BnusHue Ha Kapbepy

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac »xpeT oTnnuHbIN npodeccuoHasnbHbIn pocCT.

3Ta nporpaMma TpeboBaTesibHa K CTyAeHTaMm, MOCKOSbKY OHU [OMKHbI MPUAOKAUTD Ball TDI/I)/I\/Id) CTaHerT eLe
MaKCUMYM YCUIIUIA, YTOBbI CTaTb NUAepamMi B CBOER OTPaC/IU 1 YCNeLwwHO BHEAPUTb

JIMXKE OCJ1e TOro, Kak
yrnpasfeHve 6usHec-npoLieccaMu. Bnarogapsa yeunmnam, NpUIoXeHHbIM BO Bpems 6 € oC/Ie TOro, Ka
0BYyUeHNs, CTYAeHTbI 6yAyT roTOBbI K /IH06bIM BUAaM 6U3HECa 1 OpraHWU3aLOHHbIX Bbl anO6peTeTe BCE
3a4a4, C KOTOPbIMW OHWU MOTYT CTOSIKHYTbCS. T€ 3HaHWA, KOTOpbIe AaeT

Bam aT1a riporpamma.

970 Balll LLaHC

MOy YNTb XKenaemoe Bpems nepemeH

MPOABUXKEHME
Bo Bpems nmporpamMmbl B TeyeHune nepsoro roga CnycTd aBa roga
yepes rnepegoByro 1 90/ > 5 1 o 3 00/
M 9P PEKTUBHYIO o o o

OpraHu3aumio.

Y10 nameHurtcs

BHyTpeHHee npoasuxeHue 47%
CmMeHa koMmnaHuun 35%
MNpepnpuHumaten-cTeo 18%



MoBbiweHne 3apaboTHON NAaThbl

BnusiHue Ha kapbepy | 45 tecn

MpOoXoXeHWe 9ToM NPorpaMmMbl 03Ha4YaeT AN HaLMX CTYAEHTOB NOBbILLEHME
3apaboTHO NNaTbl 60/1ee Yem Ha 25,22%

Mpeaplayllas 3apaboTHasa nnata MoBbllLeHWe 3apaboTHOM NNaThbl

97 900 € > 25,22%

Mocneaytollasa 3apaboTHada nnaTa

72 500 €
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[lpenmyuiecTBa gns
Ballen KoMMNaHuu

MpOXOXKAEHVe 3TOI NPOrpaMMbl MONE3HO He TONBKO CTyeHTaM, HO 1 KOMMaHUSAM,
y4acTBYHOLLMM B NPOEKTe, NOCKOsbKY BPM MpuBeAeT K pOCTY NMPOM3BOANTENBHOCTY

¥ 3HAUNTENBHOMY YNy4LLeHno G13Hec-pedynbTaToB. biarogaps NpakTMYeckon

¥ NepefoBoi METOAONOMMN CTYAEHTbI CMOTYT BECTU FPYMMbl U NMPOEKTbI C rNo6anbHONR,

TEXHOMOrNYECKOM 1 3 MEKTUBHOM NEPCNEKTMBOIA.




lpenmylecTBa ANa Balled koMnaHum | 47 tech

KoMnaHusam Hy>KHbl MEHEKEPbI
C BalUMM BUAEHNEM U CTPACTBHO.
He pasgymbiBanTe v nocTyrnamTe
Ha 9TOT YHUBEPCUTETCKMM KYPC
yKe cerogHs”




teCh 48 | NpenmyLllecTBa 4149 Ballen KOMMNaHUM

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[NpeumyLlecTBa AnA Balled kKomnaHum | 49 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

YHUBEPCUTETCKMIA KypC B 061aCTV yNpaBneHna 613Hec-NpoLeccamm

(BPM), rapaHTupyeT, MOMMUMO CaMOoro CTPOroro 1 COBPEMEHHOIO 06ydeHus,
nosyYeHne AMnaoMa o MPOXOXKAeHNV YHUBEPCUTETCKOrO Kypca, BblJaBaeMoro
TECH TexHON0orm4yecknm yHMBEPCUTETOM.
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Keanudukaumsa | 51 tech

YcrneLwHo npovgute aTy nporpamMmmy
W MOJIyYNTE YHUBEPCUTETCKMU ANMIIOM
6€3 XJ10M0T, CBA3aHHbIX C NoesgKkamm
M O(OPMIIEHNEM [JOKYMEHTOB'"




tecn 52|Keanudukaums

[aHHbli YHUBEpPCUTETCKUIA KypC B 06/1aCTH ynpaBfieHus 6usHec-npoueccamu (BPM)
COLEPXUT CaMyto MOJTHYIO 1 COBPEMEHHYIO MPOrpaMMy Ha PbIHKE.

ocne NpoXoXAeHWa aTTecTaunmn CTYAEHT MNONYYUT MO MOYTEX C NOATBEPXKAEHNEM
NOJTYYEHUSI COOTBETCTBYOLLMI ANMIOM O NMPOXOXAEHUV YHUBEPCUTETCKOrO Kypca,
BblAaHHbI TECH TexHonornyeckKum yHUBepCUTETOM.

Ounnnom, BblgaHHbIM TECH TexHonornyecKum yHMBepCcUTETOM, NMOATBEPXKAAET
KBanMbMKaLMIo, NONYYEHHYHO Ha KYPCE, ¥ COOTBETCTBYET TPe60BaHMNSAM, 0ObIYHO
npeabsBAAeMbIM 6MpXKaMu TPYAQ, KOHKYPCHBbIMM 3K3aMeHaM1 1 KOMUTETaMM MO
OLleHKe Kapbepbl.

[nnnom: YHUBepcUTETCKUIA Kypc B 06/1aCTU ynpaBrieHus 6usHec-npoueccamu (BPM)

dopmart: oHNnaiH

(]
TEXHOJIOrNYECK I
» yHuBepcuTeT

[pOAOIHKUTENBHOCTL: 6 Hepenb

HacToawwii

VoM

CBUAETENbCTBYET O TOM, YTO

MH/fxa C OKYMEHTOM, yJ0CTOBEPSIOWNA NNYHOCTb______

Oceoun(a) 1 ycnelwHo npowen(na) akkpeauTaLuio nporpaMmbl

YHUBEPCUTETCKUM KYPC
B 06nacTu
ynpaeneHus 6usHec-npouieccamu (BPM)

JaHHbl AUNAOM Creyranu3npoBaHHO NPOrpaMMbl, NPUCYXAaeMblit YHUBEPCUTETOM,
cooTseTcTByeT 150 yye6HbIM Yacam, C AaTOil Havana Aa/MM/TTTT U JaTON OKOHYaHUA AA/MM/TTTT.

TECH siBAsieTCs YaCTHbIM BbICLUMM y4eo| il , Npu. MwuHucTepcTBOM
HapoAaHoro o6pasoBaHna Mekcuku ¢ 28 nioHs 2018 roga.

17 nrona 2020 r.

Frmer

[-p Tere Guevara Navarro
PekTop

unique TECH code: AFWOR23S techtitute.comycertificates

*Taarckuii anocTuib. B cnyyae, ecnu CTyaeHT noTpebyeT, 4Tobbl Ha ero AUnioM B 6ymaxxHom dopmarte 6bin npoctasneH Maarckuit anoctunb, TECH EDUCATION npeanpuMeT HEOGXOAMMbIE Lwarv Ans ero noflyYeHus 3a AoMONHUTENbHYO NaaTy.




Q
TEXHOJIOMMYECKNIA
» yHUBEpPCUTET

YHUBEPCUTETCKUIN KypC
YnpaBneHue busHec-

npoLeccamu (BPM)

» (dopmart: oHnamH

» [poAoMKUTENBHOCTL: 6 Heaenb

» YyebHoe 3aBefieHne: TECH TexHonornyeckui yHuBepcurtet
» PacnucaHue: no cBoeMy yCMOTPEHUIo

» OK3aMeHbl: OHNalH



YHUBEPCUTETCKNIN KYPC

YrpaB/eHne busHec-
npoueccamu (BPM)

Q
TEXHOJIOMMYECKNI
» yHUBEpCUTET



