


tec h REiRAS

KEBIE
ERIE e i

» WIS

BYiE): 6 2 HA

» F 7. TECHERKZE

» B8] : 16/) 6 /&

» BYIEIR 3RIRF B

» E LR

BIREHA: R F-ERMAAERELRNEVEMZ AT,

MZ&15 18] www.techtitute.com/cn/school-of-business/postgraduate-certificate/business-international-strategy

3

3



https://www.techtitute.com/cn/school-of-business/postgraduate-certificate/business-international-strategy

01 02 03 04
il A ALETECHE S NHAEBRIED B
6 10 14
05 06 07
RIS 753k B TSR
18 24 32
08 09 10
Bz SHFRIVATENEN  SHRHARINERL

36

40

11

ALy g

=24y]

44

48



01
Y%L

R RALIMER CAFENIFSESE 2RI T, R, RANEHES.
FEE2RAR, XE— M FESRNNE UETSREERURRBARIFINREAX
PTECHIREANFERM 7 M IFr BRI E X8, (B Reat—2, FaEBdas
—MNEFREREER ], LAl RRIBRYCIEN H BT RIE Ko

ERIZiNE b o
TEq




Wil |05 tech

XRARTEAE FHEERL 4
ERIERT GRREOA A"




02
N ATETECHES]?

TECHR 5 ERABII00%ELE L F R ER—FiEREF i, AERANFAFRER
o — P EIF B S SR AER U FIBI O,

4




RAATETECHES? |07 tech

@ @ TECHR—FRISTERABIGRIR

¥, BB RRAFTEX
Fio, LAZS Bt EAS i k pZh



08 | J9H+ATETECHE S?

ETECHREHZ K

ellb i

BARFRE-MELT IR, FRFNH B S RAREF™

EMREG. MEARSE AR ERIRETE, RAFERMH
ERETR Rt b & RAYEARE, X MER L, SIF IR A
AV RBIEAAIE,

‘BFET ERMAT ISR SRR, BT "HEREGN
BRINZER"

REEK

TECHHREMTER BEFHNEXFIAEF SR BHBHITAER

Bo IR, T MTECHERA, FERVE SIMRESIBIR R X 2)E U,
EANFAITTEFES.

9 50/0 ‘ TECHSISM S Tha s

BX Y

FEHERKMIN T W ARSITECH, Eit, FAREEBET—D

FERBIBRZRPNEE, Xl JRIR IR BB,

+100,000 +200

SEHINEEAR FRIEFEBA

TE AR

FERESRFNATNAEERFENZMIN T ATHEFL
Ko TECHEESTRAMMERE TS 5EZIL 7 ABREREM TR
XA ML,

+500 ‘ SREATNAEDN

AF

ZIRIB—MREFIEN, SERIEFEER LIRS i X2 —
PR, IR UF R ERRARBI XM E LB R,

TECHE B FEEX MRIEEREM R R MIIBA 1E,

EXHER

BEETECHE S, FEREZIIREIER MBEE— 1 EXLKE
NI E—TEELKNFNME D, BT ZIE, (RGE%E T
Rt RAEXH TEL I, WEREGIRIBEIIERRIEIHE o

TECHRIZE AR B200Z MNEXK,



[RARFHIANFES]

TECHEFHIAERE LR T SEMNEE ARBISAIIMERA,
FE—PER, EEAN SRR TR 2 D UERMEHILR T WA
M, R EES L EBFRAR, AR RS,

% B20 M EEFERIE M,

FETECH, IR BN = s =
AR RN ETNZEGAR"

AHAETECHES? |09 tech

;(ECH ERE#, Alt, B—RTINER, EEMA—FIEFE
=

&

5

DIIRE

TECHREFZEHFIMER —E, ) FEES=YIRIAE ST, fbi JARRI]
RABYRESIAMBA B A BRIIERE T To

MFBEIFARAR

TECHAZF ERMBFHRLT I 7775 KFBBF I 7E (EfR
WINREF I T75) SRBRFRFRIRMIATAELE S,
e R DAE— MR TS, AR ZIHNFARITET.

R L5

TECHRHR EEAIW EAFE, ©REEIZ10, 000 MNAKEIRFR
EIREWNAE S MEMEFH, HE+HEAR=EE SN XIBRF
TEIERNMREEHMAEBESR R,




3 /\ x\\ A n?
JITAIEFETX JEYIRTE
L

SERRH R BB TE SR L SR TSR BT B0 T RENE A

XE—PREEIMEBEIEL, BENTN T T BERIFARKBIK T FERMRET
A FEAR TS, REFTRIEE 57EHF o




56

At AEERIINTRE? |11 tech

il A &= 2B MEAN 17
FRFTEEREHF AN, X I8E
BAETRHERSFAIKCERIE"



tecn 12| WHaERRimEe?

ZAERRERSHRLANT AR, BFEUTAS:

x5 S ROER ML 4 4R T BRER RV T

BUETECHE Y], FEREBER B CHRE, RO RED

BB 7o SERZR IR G, IRRFR IS BRI EE, TERR AN RRVER
NIASSVES (S VAl G o

AE A T0%RF REAE2FR
A E] NS 7 BR AL AYRRIREZ 2o

HE AR 2 IKE R

TECHIRM T —REERTRZINE, U T B8 NAENFZmA

5] By [EIERRE

FA T A B2 KA EF
RHR SRRV B ER o

NESEEILEENFE

ETECHES), NFETHT —BBAIFEEEN T U ERMKT], &
i IeEB R B S EUNBREEAR, WEFRAMEE —1T @R

PREL100Z B R EERESE =GR TIE,

ARSI

EZIRET, BN BRMIES, HEMNNE, UEFEEBETHE
RIERHRTA TIF

45%HYZ I A RTEREFEI BT o




HEN—IRARRIEX R RIS

TECHREFEERRER, UEARREHIENZ. B RIFREMN

SBIBR KIS A GRS S A TEINEL, B P R

IR & — X RAVER AL
REEXEBIERRMES,

UFERHNE AR AR

FERBRTRZIMSBEERS, IR BB T 1EZ BRI AT ANE
ERYER S A B CRIE.

A 1200 FE % BB SRR IER.

A AR08 | 13 tech

RS RAEN EIE AL

TECHEEBNFEMN A A BAMIFTRISRIANR, ARSI ALR
RAERED, I N B ENBIATE.

N NP EE RS e 2
73, FIRBVERMENE T T

AA— RS X B —3 5

FERRNBRBREEN, KQE), ERVWAREER L&E
ARFHEREIRARMBI XA —8F 7 | TECHRE A F 4 X,

FA B irilz 5 ERRA R R
BHZEIA = H T E W F o



PRENTEEMEEEMES LIEFAERT WAL, AR R, ZNEFN2Kh7 A E
HITREXHE, DA IRt 13 BRI S 2 IR R AL AU RIE K




at7 |15 tech

SBREHTRBENRD, IRREE
TECHBY = RANIARLBEE (RAY ST EAS AL



tecn 16|B#

TECH SEZEMNBMMEARNBE 2B,
524 1&ER® A,
B AN EI PR AR A S B ARG 5 4 1505 7

RFRAET], 1RIT 5 AE BATAE—BIM S5 RS

I OIFTEBE A ECER, RS BEM A L AWXR

IR, DATAIRRR P RIBES]




A+7|17 tech

HEMLHES YN IMEBIR, HAMBBOT BT S5
BUER, (ERIE KRS, EARENERMRIEL

IHREE LURB, DA R EFRh 78 E b l=

LB E PR L S5 RS (EA] A RSB T

-

s T N




05
ZRMAR

IR U E R RN SRR EEMAA NEM, B ERFELRIAIR, LURE
MIEBZMHBI T W A TRIRE K EBTECHE s ENE B 7%, RIEFEREMFIE
AHFARBTPREEAND, XERABTEZH—1TH#E C LIFFRBENAS#H T A
HEHARE R,




#mAnE |19 tech

(C§<§ EFTAX NG, — 7w ERIRTR E

FREIRME B CHEFRERE JBEIS



tecn 20|&HMMNAR

HFERN

B A E PR AR RIZ S EF ERE
BREEET SRR X TR E
i RE,

IR 125D, ZFERF DR
EREFRI 55 EERIKIRRA], EXESR
B, M PR LUE RGN SIFRE R
ARBM AR,

AT SRS — MURE KT, 28 ) e
22 e O IR S E R EE— - o

%, i1 T ERFE AN RETE. 1&IR2 Efr RS RA
BB ENEC MR, £ 3N AB R 1E53 EfFmHARE



smMAa |21 tech

EME, (+ ABHER, dNfE#HIT?

TECHERME T T2 EW LA AX—7%
BRI RE M TEERIIIF A Bv6 N EHIR T,
F ALV RERS LR AIRIZRIPAE AR, X
RiEraess B R EIRIMAVE S B8]

— MRIFRY, KB, RTE M
NHBE LN, LUBEHITHNE
Al % F, SSELBRHAERY KRR,




tecn 22|&MMNAA

HRIR 1. E R

1.1. B ANEPRAEE 1.2.
1.1.1. Efrfk 1.2.1.
1.1.2. £ 1.2.2.
1.1.3. #Fmpg KA E 1.2.3.
1.14. EHfrfEmAR 1.2.4.

SNCHT 1.3.
F[SRIZ 13.1.
STERINC 17 132.
BT X RINCAIRIE R E6TE TR 133.
EHFHEREE 134,

EFrz R
ABEFAIES
t R SR TEE
EMNFFRBIT
eI R RAT

1.4.

141
1.4.2.
143.
1.4.4.
1.45.

EFrRET1
FRZLERE (L)
BHemiy

2ERIM=
BERERE
ADRFIGDRIES 17

RIR2. R E Rl

2.1. BEMEFMEIHEER 2.2.
2.1.1. ER&EF2E 2.2.1.
212, R4 22.2.
2.1.3. REEINIER 2.223.
2.1.4. EMBERAMMEEEE 2.2.4.

2.2.5.

HEEPRT7 L AIRRR LSS
EIRR 5 R EEREN

AT BT E RN SR TE TR
B S R
FAEREFEATERREwap)
ZEAANER

=

RIR3. EfrhipMHE

3.1. EPfrHizfR 3.2.
311 HMmES 3.2.1.
3.1.2. PESH#fr 3.2.2.
3.13. WOHX, WO, EWEE0? 323.

314 EFrEHHESHES

EPR IR makEs
PSR, RS HAL
IR

P ReEE







~
~
MBI RHR T =R RBFE S 75 10 I A B B R F SRR R

1-BE>],

XM EFRARMR F-EEZ/NEFRPIRA, AR =EFREFIE L
RYPANBRBMIBF ARG L —

O R T
P ENRamy
ER EEmEam v
-1 | > EER LA

T
Bl WL v
TR L s




A E

23

v -

RIBFS], XPRGWF T RRNEEFS), &
(UNZ s ﬁ%ﬂ?&%? X I IV BAIURR T
CHEAERERIZAREF

=




tecn 26|5%

TECHBEFIfEREMIMRRBEFBENBTNER

BB AR T — MR IRE B . R W EARRAE— U _
T, BE RS BRI E PN NRIE. ' % eEREARET s s

‘ ‘ FITECH, ¢RA] UALL S| —FhE7EBhE
R E MR EMNF S H

R EIMER FE I BERM RS
E B AL Bk, SRR LIRS AT,




B R R ST FE NI RO 15
"RE XA, FEUS T BRI,

i

A% 27 techn

—MeIFHHFARNFE IS A

BRARER— N EENITINRR, MATTSIR, NERNERSEKENERA
SRR LR, BT %, NARRLAKIEE T (2%, MRWEH 7
REMH—F . ROVE R —NENER IR, BEREESHNER, HAA
ERIIE

RREd S EARIAME LS, F390
AR RE S IMERE 25 R

5/

AHRTEBHF AN EE, REEZ—ERR ZEANF IR 19126 X
MEGUERN TIDERFEMMEERABHEM EFSER, ZOVZAM(TRTE
SERYE 20 B, LA TR0 AR R X L R B B R E RN B H 870 19245, EW

ALy NE 2: L Y2 2y DS

ERERR T, TUATMZEABXME R ERGETEIRRPE, X2
TRhNSENESIHE AR MRER, FEREXN S M EEELMITBTNESFHE
BYAIIR, B, ICIEAIIR DA IBOREF R E



tecn 28|5%

BEI A

TECHERMG =BT TT A S E TR BI100%ELF S RAHELES
G, A NRPLES T MR F TR,

AN EIFBII00%E LB F 5 EMBEGIAFTBEF o

FAR LR GG R VFIRA LA IRBVBEY B A1 F
ST %R, EEIENARBIET (8] 2R. TR BESE MAE
(a5 EEXMEZAVE E S ohig e EIRENE.

ETECH, iR A—F EERIIRKEEA RN RIS EZHITFE X
M T REEFRNAR AR N BT,

B F et — R XM BTN AR PR P AT 20195,
IR S T FENREREE BFRE, MHRE, RI2EH0,
BT.....) , SR ERETLARFRIEAAEILE,

learning
from an
expert



5129 tecn

ERNINAREF, FIFR2—NEMNERE, M A L E (B, #sE
S, SIEMEHFS) A, HITEXETETNE—MIE SRR XM AE AR
Fr 7B 65 h A RFENE, TFEYNTE, BEFE, INEL BfRE, BIEREE, ABRE,

B2, 52, T8, #iE, B, £t TESAEIIREVS T miff R8BI Fr

BXEHERE— I SERNIMEFHTH, KFEFENTSLFTRRRLT, FIYFR

N43.5%,

BE SPRERNF I EFIE, RIED
&, RIRBE S S5 24, HritFs
o, 2 Do R AN LB I B FE T A,

MEERF RN SR AILERE, B GIENAARER, 8%, BfyiZlZ,
MmEMERKFERERHAENE R, X2 NCEEABEEFEESENRER
A, FEERFERE A KAICIZH,

IS, AFMENELIAERKFAIEFF SR, T IRENAETRSSF
REBELZ IV SEBRNERIBEKR.



tecn 30|53

BZARREHRT RFNEEME, AT WALET 75 EE:

- - FE3IH
- D - FTE N F AR ERRBIRZERENE R T TZEREEEN, AL, HFNEE
- - A =LiN: 8

AfE, XERNBIN B TR, 8hE T TECHEL IR % A XL, #Z2
RIHIEAR, RHESRENMH, HFEERA,

KImiRiE
Iﬁ BREFIHERRAE = T XURNE B,

A% 5K S A UNRANRANEIZ, HARKREMERREILE Do

EEREERS

I PFES M FRMEFRERFNEREE N A BEE. RGNS REEAR
EHA B 2 IRAEZR NPT TR BI R RER BE D BYBUEN #T B o

SERR
BTN E, FR S AR E NS, A TECHN R E SRS, 24 oG =]
\l, = I R — .




EfHIRR

TSR E TR DA EEN RERIA R AEF ERFNERAEEETR
TR, DTl FEVZED,

BEmprliBgs

TECHEIFALLE R S| DI ESHY A TV WA 2IE SR AL, EREEEM, 11
5, BIR, EIRABIRE, LEREATIR.

XPTATRTZEEANBHIRGHE RN T “FONRIIZEMN" RS,

MILFREIF M

FERMFIED, B IEN BRIHEENES), EHEMERITHEFE I ERA
IREE XA I, 5 3 AT DUE 2t/ it R A0 R SEILE B ARRY.

%31 tecn



?Jzﬂ] == b=,

ERZIMZIRENFE T 2R B RN E LI, Be &R TRERENER LA
RISGHHERAE IR T WA £ IS, £TZIME FER 2, FERTUUMIBER
MLE MEPRw, RS EEEF, AR ARSFNHBIEKR.




HARAER |33 tech

NRIRAER MRBVER WV SR AE, BB
IRBVARAGHITIR S, BEAIRBAFHE TS 7"



tecn 34| ®&iEEN

kA

A s
35245+ Bk 25%
%5 43%
H1th 10%

‘DF5F18%

3K 0 . .
‘l’KLlSﬂE13 /0 ?**ﬂzlﬂ,

Tl 33%

10E15432%
AR5 25%
5E10E37% AR 30%

Hfth 12%



EUbC s ki

EE 15%
YIS 44%
Z=rhaf 35%

FIRE 6%

HiErER |35 tech

Antonio Ruiz

BREUSE

B A EF A AR R AR A E ST T BRI ME (R KRR
FEHALBAINE A HEEN— L




1%%5 L

iZi%%E@%Zf‘F}\Eﬁ@?ﬁﬁﬁﬁﬁﬁﬁi%%% A IIZRIEHR T ZFER TIEZEL, It
Ih, XTI EARENEME R BS S T H I A, tTUBEFRB AT T
TRXFRENIE NMEERAFEAFARE HIRSMIRE S0,



gi2eE |37 tech

-~

1
b
o
.

N

@ @ Pl B —< BB e

ES|ly=si==l e CTUNG N



tecn 3s

it

RIEA A

Domingo Folgado, Javier &4

o VR BFIREEXRRE 5T A WHITE Investing. BEFGTE, 20184FiC

+ RelianzeBIBIIA RN BEFEIL, 20145

« EFRFANBUVARZAL T IARSHMNER EFME IR FAZ BT, 1995
« RRASEEM T, 2ReMF b SBE,1999

¢ REEF-EMEERT FFE KT REARS,ICADE. B1EE,1996

« TIANERIEE] (VaR) A= XIS (B RTTER) A EmavEl. B S B 5ER 5P, 2000
o RNE)ERAS N, M AERFHT (AF) . SBE,2000

« EARMFEERFRIBERHIN, B20FXR




.

HizEmiEn |39 tecr




09
R OREVER L 2 FERY

ZIRBRIEN FERVER 7= £ AR RME, R PR IF BRI R R e TR AZAYAT 8]

WiEm B SRS AR BOSR A T TECH A &, RS EW A RSl FANE—
FRRE TR ER,

- . ] i T 2 I
B8R —. e - L ¢ it
B e = ? L S AT
B e : .,
= 4 e e (T R T ' -
- £ s wT : L T EAm n v -
-1 i o a9 Fi ! = ne
AY = K = P, L ya g NS
! = A o -
. e I gL | T % LR T
L ‘_-n 4 v — s . 5 e Vgl g
e o o :__' e 'l. L 1". .
- . g . = E Em & [T oy
T et - LT - SR AR " - L -l
. = . - CE 1 4
S _ { e ey | :
= ‘l-mru WI.-‘-,‘ \-,., i ::;l___ e n . r: ) - -
- = | IR o oy v o ne
= \ &'-. 3 [l ——e I L] | s o
= & | |
. '-‘_
‘h " i "
! : LT



SHRERV AERIEE | 41 tech

@ @ TRRAE EERFMEREE X2 RV ET [B] N A SR B S BIEIPA”




pES:EA

REEFELX—% T715?
FHAVERIRAEFE R,

B AR AFRENFEEE T M EEFER S EIRp EEZ 5 kb, 2
KAt RIS B SRIPRE AR,

PRI IS AEEIX M=, &E
BRI EREE L,
HN—TFRE R

R ZERYBHR R
X2 IRREE PR EZRRT EE—ED MERS
BB ENS, B 11% 63% > 26%
IS BA R,

RNEZBEF 49%
FAE 39%
Bl 12%



fREvER L 4EER SN | 43 tech

TR MRIEE, BNFEN T ERIE KB 25.22%

Tt PR I&H

> 25.22% o LAPRADN]E

PRI T3

€57, 900BX 7T




5(11’]’ EI’J _.IEI’J%‘L

B AEFRSEEAFRENERR R m, AANERI T H EERIRERENEEAR.
ENBRENT WAL, P REE T MA B BUF B FBIRS, Fi 5l 2T E FrE R,




e AEIRER |45 tech

T THmEXERE, HEE
FRARE A A REEE R RERIS AT




tecn 46| xtrE9ASIRIETL

EFMBELSNAT BRFIKERA.

NG Iy AT AT, ARSI IO, B4R ) i i
T SRR (SRR B R AT, EEAR R,

BERBNNEEALR, BRAT X I INEIPTY KAV AT RETE
XAMHINGE T ABFIZEAZ BBEKER, AR MT X, RATGERIIEENERAR. SHRERN
POBR L & R TTBE T H IR 12 TEHH,




sREAEIRERE |47 tech

FABCEHHE

ZIERI U — BRI E TR, s H QBRI A S
5 R BRI Ko

RERFN
BRI 4 AR, NTHRERA,




11 ‘
=24 iy}

B A EFRABE AR FIRIZRR T RIS RFAVEIIN, WA RIS R TECHEH K
R ARFRIZAUIED



%“B |49 tech

\

)
N

Lo
L
-

.'.'II
'|_I.-

@ @ R B R B ERIAR,
AT L A LhES"



tecn 50|

X EUHERRSBRAFREC S T 117 L RTENSHBIIRE.
MBI E, FAREIHIF U R TECHRHE K F ML BN IR FIRIEF (L.

TECHRHR K F A BNE B R REFEARFIRIERIGHE, R LIFM, mFEE
HANZ WM EER SR EBE K,

2L A E PR AR ER K IR
B A0 125/

“BFINE MR FEER S ELFIEB#HITEFIAIE, TECH EDUCATIONRHEH AR ZHE, HUREGAEZE A,

IR RSB R
KFIR2
29 A E PR B
FBEIR ol mmissse 8% BBRod m/sess

HE2018F6H28H, TECHR—FIAHKBIIAINFALBEZHENIL,

2020%7<A17H

R

Tere Guevara NavarroZ &

Unique TECH Code: AFWORD23S _ techtitute.comcertificates




e
tecn s

RFIRIE
ERIZEs b g

» B S

» BYiE): 6 N2 HA

» P TECHEHEAZE
» BYa]: 167\t /[

» BYIER IRIR A ER
» EiR IR



RNFIRIE
(NI ZNES [Nyt

| RpAxy



